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1. Economic fundamentals and comparisons with 

regional and global peers
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GDP per capita, nominal US$, purchasing power parity, 2021

Southeast Europe remains relatively undeveloped by CEE 

standards, but quite rich in global EM context

Source: IMF
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Nominal GDP, EURbn, 2021

Market size: Mostly small or medium-sized economies in 

CEE context; WB6 has ~GDP of Slovakia

Source: wiiw.
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Real GDP growth, % per year, 

2015-19 average

Pre-COVID growth weaker than CEE peers but strong by

DM or global EM standards; inflation very low

Source: IMF
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Selected parts of the balance of payments, % of GDP, 2015-19 average

Most countries have weak external competitiveness, but 

some improving due to success in attracting FDI

Sources: National central banks, wiiw. Note: Capital account, change in reserves and net errors and omissions not shown. 

-20

-15

-10

-5

0

5

10

15

20

Montenegro Albania Kosovo Serbia BiH North
Macedonia

Croatia Slovenia

Current account Net FDI Net portfolio and other investment flows



© 14

Public debt, % of GDP, 2021

Southeast Europe has high levels of public debt by CEE 

standards; external debt levels vary widely

Sources: National sources, wiiw. Notes: *Some external debt data for BiH and Serbia unavailable; data for Montenegro are for

2020.
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STEM graduates (% of total tertiary 

graduates), average for 2017-2019

Labour availability is a challenge for the region, both in 

terms of overall numbers and quality

Sources: Own calculations based on UN, Department of Economic and Social Affairs, Population Division (2017); national sources; UNESCO; wiiw projections. Note: 

Population data on Kosovo not available. 
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2. Impact of COVID and the Russian invasion of 

Ukraine on the region’s economies
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Southeast Europe mostly a relative success story in 

pandemic, but divergent performance

Cumulative real GDP change in 2020-21, %

Sources: Eurostat, wiiw.
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How to explain relatively economic resilience of Southeast

Europe?

• Across CEE, economy prioritised over public health from winter 2020.

• Relatively lower share of services in GDP (Montenegro, Croatia 

exceptions).

• Rapid adaptation to pandemic conditions; each new wave of infections 

caused smaller economic hit.

• Quick and strong policy response to stimulate economy, especially in 

Serbia.

• Quicker response from international organisations than after 2008, 

important especially for region’s less developed countries. 
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Note: Simple average of each country group. Western Balkans: AL, ME, MK; EU-SEE: BG, HR, RO, Sl. 

Source: European Commission, Eurostat.

European Commission economic sentiment indicator, long-term average = 100

But just as recovery was becoming firmly entrenched, 

Russia invaded Ukraine, with already clear impact
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© 20Source: wiiw forecasts as of 11 April 2022. Note: Adverse scenario = immediate EU embargo on Russian energy. 

Real GDP growth in 2022, in %

Growth outlook for the whole region is weaker than pre-

invasion, and could get worse
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Southeast European countries have some of highest

levels of dependence on Russian gas
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% change in value of national 

currency versus US dollar since end-

2021

Pressure on exchange rates, but monetary authorities

have reacted with higher rates and FX interventions
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Real interest rate, CPI-adjusted, March 2022

Outside of the former Soviet Union, real rates are still 

very negative; central banks also wary of tightening in 

real terms into an economic slowdown
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Serbian 10-year government bond yields and inflation

Nominal sovereign yields are rising fast, but real yields

still firmly negative: no sign of market panic
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• It will not disappear quickly, but things should look much better by 

2023

• Central banks have reacted with higher nominal interest rates and will 

stay on this course

• Meanwhile high inflation will eat into real incomes, reducing 

inflationary pressure from the demand side

• Labour is not organised like in the 1970s, so a multi-year wage-price 

spiral seems unlikely

• But major uncertainty: distrust strong predictions in either direction. 

How lasting is the inflation shock?
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3. Challenges and opportunities in the new global 

economy
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Challenge #1: Stalled EU accession process; 18 years 

after Thessaloniki, only Slovenia + Croatia have joined the 

EU

Source: European Commission, DW.
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Challenge #2: Fundamental weaknesses including 

institutions, infrastructure and demographics

Sources: World Bank, EBRD. Note to left chart: Max = 2.5; min = -2.5. 
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Challenge #3: The new geopolitics

• Russia and China are both important players in the region, and China 

increasingly so in recent years (e.g. in infrastructure)

• For Southeast Europe, the balancing act between the West and 

Russia/China is going to be much more difficult in the future

• If forced to pick a side, the economic/financial incentives from the EU are 

much stronger than from Russia

• But whatever happens, the region will lose from a harder divide between 

Russia and the West
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Challenge #4: The green transition in Southeast Europe

• Transport: Long border waiting times, lack of rail and waterway 

infrastructure.

• Industry’s reliance on fossil fuels: metals, plastics, automotive, chemical 

processing. Transition away from coal will be hard.

• Carbon prices: Competition with rich EU countries if forced to meet same 

standards immediately.

• Lack of green financing sources; uncertainty deters necessary long-term 

investments.

• Low R&D and innovation capabilities.
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Share of German companies with supply chains problems, by 

countries/regions (in %)

Opportunity #1: Near-shoring as German firms shorten 

supply chains due to pandemic and war; 40% have 

problems with supply chains, and 2/3 of them considering 

changes
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What German firms 

already in Southeast 

Europe like:

• Geographical proximity

• Knowledge of the 

region 

• Relatively low costs

So Southeast Europe has 

natural advantages to 

attract near-shoring 

investment

Can Southeast Europe take advantage? Quite possibly, 

but they will need to speed up reforms

Source: Surveys conducted among 1) German firms already in the Western Balkans, and 2) companies that are planning to invest abroad and 

are considering the Western Balkans. 

What is most important 

for potential new 

investors:

• Availability of skilled 

labour

• Political stability, good 

governance and 

functional institutions

➢ Both more important 

than the level of wages

What are potential 

investors in Southeast 

Europe worried about? 

• Weak governance and 

lack of government 

support

• Availability of skilled 

workforce
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Inward FDI stock per capita, EUR, 2021

If they can do this and follow the Visegrad + Baltic 

model, the region has major growth potential
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Opportunity #2: Change in Europe’s economic geography 

via digital push?

Sources: Holzner et al 2020, Leitner 2021, labour force surveys for Albania, Bosnia and 

Herzegovina, Montenegro, North Macedonia, Serbia, and Kosovo; own calculations. 

Cumulative net migration flows by 

level of education: 2011-2019

Impact of distance from Germany on 

economic development
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What the non-EU members of the region need:

• A deepening of regional integration initiatives to ease trade between the 

countries (but be realistic about what this can achieve alone)

• Domestic reforms are crucial to fully capture potential, but also need help 

from the EU side…

• A much firmer EU accession perspective

• Much deeper economic integration with the EU, even if full membership 

still some way off

• More access to the EU budget to finance infrastructure upgrading

• Stronger US and EU role to solve constitutional and territorial issues that 

hold back EU accession and economic development



© 37

Conclusions

• In 2020 and 2022, the global economy suffered two major shocks that will 

cause lasting structural changes.

• Production chains will shorten, inflation is back, and the move towards a 

multipolar geo-economic order has accelerated.

• Southeast came through pandemic well and was on course for strong 

recovery before invasion.

• 2022 will be difficult, especially due to inflation, but price growth should 

moderate from 2023 (major uncertainty around these projections)

• Challenges for the region include stalled EU accession, governance, 

demographics, the new geopolitics and the green transition.

• But near-shoring and digitalisation present major opportunities, if 

policymakers at the local and EU level enact the right measures. 
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wiiw membership package: 

making sense of the noise in CEE

Data

Extensive, comparable, 

quality-assured, 

visualised

Forecasts

Quarterly assessments

for 23 countries

Consultancy

Direct access to briefings

with regional experts

Analysis

Interpretation of the most

important events in the

region

Full details: wiiw membership.

https://wiiw.ac.at/subscriptions-and-membership.html
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Thank you for your attention!

Follow us at:

wiiw.ac.at

https://www.youtube.com/channel/UCyNuSfsgzgBsIf7AaH8Vk-Q/videos
https://twitter.com/wiiw_news/
https://www.facebook.com/wiiw.economic.studies/
https://wiiw.ac.at/
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© 41

Growth forecasts and revisions – baseline scenario

Source: wiiw forecasts as of 11 April 2022.



© 42

Impact of the war: Existing economic integration is

strongly with EU

Source: wiiw.
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FDI inflows in CESEE economies during 2010-2019 (% of GDP)

Southeast Europe is already a success story of the past 

decade in terms of attracting FDI
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Public debt, % of GDP, 2021

Some countries have high levels of public debt by CEE 

standards; external debt levels mostly lower

Sources: National sources, wiiw. Notes: *Some external debt data for BiH and Serbia unavailable; data for Montenegro are for

2020.
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Strategy and sustainable future

58

Finishing Integration of Komercijalna

banka, Beograd

Promoting the ESG agenda

Creating new business expansion

opportunities

Digitizing distribution channels

Supporting clients‘ expansion

Adding new financial products

Building strong customer support

Monitoring and increasing stakeholder

value

Becoming a great place to work

Continuing strategic transformation

initiatives

Establishing diversified horizontal 

businesses



Hedvika Usenik
CMO for Retail Banking

Client & Digital
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Key goals

• Grow retail and SME 
lending

• Increase and diversify fee 
income

• Transform business 
model

• Focus on customer 
experience

Actions to get us 
there

• Increase loan penetration
and market shares

• Focus on cross and up-
sell and diversification of
fee structure

• Execute payments
strategy

• Execute channel strategy

KPIs by 2025

• 55 % active digital 
penetration on group 
level

• Higher share of fee
business to total income
in strategic foreign
markets

• Increased branch
productivity

Our ambitions are supported with a clear game plan



Grow retail lending
Opportunity to grow retail loans on the back of disparities in housing and consumer loan penetration throughout 

our region
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1.7%

Consumer loansHousing loans

2.6%

6.6%

22.0%

2.0%

5.0%
3.8%

1.5% 1.5%

11.8%
11.0%

18.9%

7.0%

21.7%

11.7%

21.6%

NLB d.d.

NLB Banja Luka

NLB Skopje

NLB Prishtine

KB

NLB Podgorica

NLB Sarajevo

NLB Beograd

• Penetration of housing loans in subsidiaries has room 

to grow. 

• Low leverage in private sector in our home region 

shows immense catch-up potential. 

Product penetration (%,2021)

Domestic credit to private sector (as % of GDP, 2020, selected countries)

Source: The World bank
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Grow and diversify fee income
Structure and level of fee income in Slovenia presents an ambition for other markets 
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At group level, fee income already presents 37 % of recurring 

net operating income. 

Our ambition is to diversify fee income with:

• increasing income from stable income sources (such as 

income from business and personal accounts) and 

• from value added products (such as bankassurance, 

investments funds and investment banking).

Share of fee business in revenue for the segment (%, 2021)

60%

6%

81.7

39%

36%

9%

2%

11%

13%

7.3

NLB d.d.

78%

KB Beograd

53%

NLB Beograd

79%

5.7

NLB Prishtina

42%

37%

25%

NLB Skopje

18%

NLB Banja 

Luka

45%

NLB Sarajevo

50%

15.3

NLB 

Podgorica

3.7
5.1

9.2

4.5

Other

Investment funds

Bankassurance

Cards

Business and personal accounts

Payments

Structure of retail fee business (EURm and %, 2021)

53%

13%

17%

10%

21%

NLB d.d.

18%

21%
78%

KB Beograd

55%

2.3

NLB Beograd NLB Banja 

Luka

60%

NLB Prishtina

30%

7.3

56%

NLB Skopje

70% 62%

NLB PodgoricaNLB Sarajevo

44.0

3.3
4.3

2.92.3
3.6

Other

Cards Business accounts

Investment banking

Trade finance

Payments

Structure of corporate fee business (EURm and %, 2021)
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45%
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30%

50%
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18%17%
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24%

40%

Corporate

Retail



2.40%

Grow and diversify fee income
Opportunity to grow CSI in all markets
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Retail Cross Sell Index (CSI) by market

2019 2020 2021

2.40

3.32

2.08

3.29

2.51

2.43

1.39

2.30

3.36

1.68

2.58

1.75

2.14

2.14

1.82

1.41

2.77

2.49

1.43

2.43

NLB d.d. NLB Podgorica

NLB Sarajevo

NLB Skopje

NLB Prishtina

NLB Beograd

NLB Banja Luka

Premium

clients
4.7 CSI

Housing

loans
6.6 CSI

Private

banking
5.78 CSI



Transform business model
Further digitalisation is vital to cost contaiment and matching UX with challenger banks
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Target – increase active digital penetration 

at NLB group by 2025 to 55%

Digital penetration (active) = active (unique) digital users / active clients. Mobile penetration (active) = # of active mobile bank users / # of active clients. Active user = at least 1 login in the past 3m; active client = at least 1 trx in the past 3m.

# of digital contracts includes contracts concluded via Contact Centre, Portal, e- and m-bank, plus all digital signing regardless of final channel.  

NLB Banja 

Luka

NLB 

Sarajevo

NLB 

Beograd

NLB 

Podgorica

KB Beograd

9%

NLB 

Prishtina

NLB Skopje NLB d.d.

8%

45%
49%

16% 13% 16%

6%

38%

10% 9% 11%
6%

12%

48%

Digital penetration (active) M-bank penetration (active)

Digital penetration (%, 2021)

202520232021 20242022

6%

15%

20%

25%

30%

Share of closed contracts via digital (%)

2019 2020 2021 2022 2023 2024 2025

39.2%

30.0%

50.4%42.0%

34.3%

47.9%

52.9%

57.0%

54.5%

59.0%

57.0%

61.0%

60.0%

44.9

Penetration (active) Mobile penetration (active)

Digital penetration in Slovenia (%)



Transform business model
Do more (better results) with less (smaller branch network with higher share of advisors)
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Key ambitions:

• Enhance advisory role of branches

• Redirect clients to digital channels (win-win)

• Significantly decrease volume of cash transactions

• Focus on value adding activities

• Footprint optimization and cashless initiatives
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48

36

47

332822

190

NLB d.d.

NLB Banka Skopje

NLB Banka Sarajevo

NLB Banka Banja Luka

NLB Banka Prishtina

NLB Banka Beograd

NLB Banka Podgorica

KB Group

NLB d.d. 2019 2020 2021 2022P 2023P 2024P 2025P

Total number of 

branches 93 81 75 71 66 66 63
Number of cash 

transactions (m) 2.80 1.90 1.70 1.60 1.40 1.30 1.20
Number of employees 

in branches 941 894 800 745 685 645 605
Share of employees 

with full licenses 33% 36% 43% 47% 50% 54% 57%

Transactions can take up to 50% of 

distribution network‘s resources.



Focus on customer experience
High client satisfaction supporting further growth opportunities
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Turnaround in Slovenian client satisfaction in 

the past few years has been remarkable, yet 

current level indicates further room for 

improvement.  

We are also tracking transactional NPS, 

helping us to customize and tailor services to 

better fit client demands and expectations

-25

-20

-15

-10

-5

0

5

okt.-20 dec.-21mar.-19 nov.-19 jun.-21 mar.-22

NPS Slovenia

Client Satisfaction / NPS Position of the NLB



Archibald Kremser
CFO
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Our 2025 Ambition
Creating value for all our stakeholders with regular profit to exceed EUR 300 million in 2025

ROE 

> 12%

Strong loan
growth coupled
with continued

growth of
fee&commission

income

Prudent risk
standards

and risk appetite

Strict cost
agenda 

supported by
IT/digital
solutions

Strong capital
position

and RWA 
management

225,1
203,6 193,6

269,7

236,4

202020192017 2018 2021

+1%

Profit after tax of NLB Group (in EUR million) / ROE after tax (in %)(i)

14.4% 8.1% 11.4%11.7%11.8%

ROE a.t.

(i) Komercijalna Banka group included from 2021 on. 
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Our 2025 Ambition
Dividend & Growth

Maintaining stable dividend growth and at the same time leaving room for organic growth and M&A

EUR 500 million total capital 
return through cash dividends

between 2022 and 2025

Capacity for EUR 1.5 bln RWA 
tactical M&A

Creating value for all our
stakeholders with regular profit to 
exceed EUR 300 million in 2025

EUR 100 million contribution
from Serbian market



Outlook*
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Performance

in Q1 2022

2022(3) 2023

Regular income
EUR 173.0 million ~ EUR 690 million > EUR 700 million

Costs
EUR 102.7 million(1) Costs in range of 2021 ~ EUR 400 million

Cost of risk -17 bps 30 bps(4) 30-50 bps 

Loan growth 14%

(4% w/o N Banka)

High single digit loan growth High single-digit loan growth 

Dividend / EUR 100 million(5) EUR 110 million

ROE a.t.

12.0% ~ 10%, 

(ROE normalized(2): 12%) 

> 10% 

(ROE normalized(2): > 12%)

*Outlook does not include Nbanka (except for the CoR)

Notes: 

(1) Including integration costs; 

(2) ROE normalized = Result a.t. w/o minority shareholder profit divided by consumed capital. Consumed capital computed as 13.06% of average RWA reduced for minority shareholder capital contribution; 

(3) If legal remedies against the adopted law in February 2022 concerning loan agreements in Swiss francs concluded by banks operating in Slovenia (including NLB) and individuals are unsuccessful, the Bank estimated a negative 

pre-tax effect on the operations of NLB and NLB Group should not exceed EUR 70 - 75 million (not more than EUR 100 million if N Banka is included); 

(4) Includes 8 bps of technical adjustment due to N Banka and excludes potential incremental major disruption(s). 

(5) The Management and Supervisory Board of NLB d.d. will propose to the Shareholders at the Shareholders meeting on June 20th, 2022 that EUR 50 million shall be paid out to the shareholders as dividend, which amounts 

to EUR 2.50 gross per share.



Blaž Brodnjak
CEO



Committed to

Environmental

Social

Governance

best practices
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NLB is a signatory of UN Principles for Responsible Banking and follows ESG 

requirements set out by MIGA and EBRD…

First Slovenian bank signatory of UN Principles for 

Responsible banking in September 2020

Committed to the Paris Climate Agreement and the UN 

Sustainable Development Goals, especially

• The 5 key UN SDGs for NLB Group are:



We want to do even more…which is why today, NLB will become a signatory of

UNEP FI Net Zero Banking Alliance
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What are we Committing to?

The Commitment Statement is a pre-requisite for joining the Net-Zero Banking Alliance and is signed by a bank's CEO. All banks that 
have signed the commitment will:

1. Transition the operational and attributable GHG emissions from their lending and investment portfolios to align with pathways to net-
zero by 2050 or sooner.

2. Within 18 months of joining, set 2030 targets (or sooner) and a 2050 target, with intermediary targets to be set every 5 years from 
2030 onwards.

3. Banks’ first 2030 targets will focus on priority sectors where the bank can have the most significant impact, ie. the most GHG-
intensive sectors within their portfolios, with further sector targets to be set within 36 months.

4. Annually publish absolute emissions and emissions intensity in line with best practice and within a year of setting targets, disclose 
progress against a board-level reviewed transition strategy setting out proposed actions and climate-related sectoral policies.

5. Take a robust approach to the role of offsets in transition plans.

https://www.unepfi.org/wordpress/wp-content/uploads/2021/04/UNEP-FI-NZBA-Commitment-Statement.pdf














NLB Group Webcast
Q1 2022 Results



Disclaimer
This presentation has been prepared by Nova Ljubljanska banka d.d., Ljubljana (the "Company"). This presentation has been prepared solely for the purpose of informative presentation of the business conduct of the 

Company. This presentation has not been approved by any regulatory authority and does not constitute or form part of any offer to sell or issue or invitation to purchase, or any solicitation of any offer to purchase, any 

securities of the Company, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. 

This presentation should not be considered as a recommendation that any recipient of this presentation should purchase or sel l any of the Companies financial instruments or groups of financial instruments or assets. 

This presentation does not include all necessary information, which should be considered by the recipient of this presentation when making a decision on purchasing any of the the Companies financial instruments or 

assets. Each recipient of this presentation contemplating purchasing any of the Companies financial instruments or assets should make its own independent investigation of the financial condition and affairs, and its 

own appraisal of the Companies creditworthiness. Any corporate body or natural person interested in investing into Companies financial instruments or assets should consult well-qualified professional financial experts 

and thus obtain additional information. The information and opinions contained in this presentation are provided as at the date of the presentation and are subject to change. No reliance may or should be placed by any 

person for any purposes whatsoever on the information contained in this presentation, or on its completeness, accuracy or fairness. 

The presentation has not been independently verified and no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of their respective parent or subsidiary undertakings 

or associated companies, or any of such person’s respective directors, officers, employees, agents, affiliates or advisers, as to, and no reliance should be placed for any purpose whatsoever on the truth, fullness, 

accuracy, completeness or fairness of the information or opinions contained in this presentation or any other information relating to the Company, its subsidiary undertakings or, associated companies or affiliates, 

whether written, oral or in a visual or electronic form, and howsoever transmitted or made available and no responsibility or liability whatsoever is assumed by any such persons for any such information or opinions or 

for any errors or omissions or for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith. The information in this presentation is subject to correction, 

completion and change without notice..

This presentation does not purport to contain all information that may be required to evaluate the Company. In giving this presentation, none of the Company or any of their respective parent or subsidiary undertakings 

or associated companies, or any of such person’s respective directors, officers, employees, agents, affiliates or advisers, or any other party undertakes or is under any obligation to amend, correct or update this 

presentation or to provide the recipient with access to any additional information that may arise in connection with it. None of the foregoing persons accepts any responsibility whatsoever for the contents of this 

presentation, and no representation or warranty, express or implied, is made by any such person in relation to the contents of this presentation. To the fullest extent permissible by law, such persons disclaim all and any 

responsibility or liability, whether arising in tort, contract or otherwise, which they might otherwise have in respect of this presentation. Recipients should not construe the contents of this presentation as legal, tax, 

regulatory, financial or accounting advice and are urged to consult with their own advisers in relation to such matters.

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third party sources. Third industry publications, studies and surveys generally state that the 

data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company reasonably believes that each of these 

publications, studies and surveys has been prepared by a reputable source, the Company have not independently verified the data contained therein. In addition, certain of the industry, market and competitive position 

data contained in this presentation come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company 

operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent 

source for accuracy or completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation.

This presentation may not be reproduced, redistributed or passed on to any other person or published, in whole or in part, for any purpose, without the prior, written consent of the Company. The manner of distributing 

this presentation may be restricted by law or regulation in certain countries, including (but not limited to) the United States, Canada, Australia or Japan. Persons into whose possession this presentation may come are 

required to inform themselves about and to observe such restrictions. By accepting this presentation, a recipient hereof agrees to be bound by the foregoing limitations. 

NLB is regulated by The Bank of Slovenia i.e. “Banka Slovenije, Slovenska 35, 1505 Ljubljana, Slovenia” and by The Securities Market Agency i.e. “Agencija za trg vrednostnih papirjev, Poljanski nasip 6, 1000 

Ljubljana, Slovenia.
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Executive Summary
Excellent performance supported by N Banka acquisition
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Q1 2022 Key Highlights

• Profit a.t. of EUR 231.5 million due to one-off effects from the 

acquisition of N Banka. However, noteworthy Q1 result was recorded 

also with recurring profit before provisions reaching EUR 70.3 million or 

29% QoQ and 28% YoY growth.

• EUR 1,531.1 million increase of the Group‘s gross loans to customers

YtD, with EUR 1,132.7 million increase due to the acquisition of N Banka 

and strong growth of individual and corporate loan book; impressive new 

housing loans production compensated reduction in interest rates, and 

supported growth of net interest income.

• Net fee and commission income growth continues with strong 

momentum – YoY recorded a 17% growth without N Banka contribution

• EUR 4.9 million net released impairments and provisions for credit 

risk

• EUR 4.9 million net released impairments and provisions for credit 

risk (without EUR 8.9 million of 12-month expected credit losses were 

recognised at acquisition date for the performing portfolio for N Banka ).

Key Events

• S&P Rating: On 11 May, 2022 S&P upgraded NLB to BBB with stable

outlook.

• Management Board change: On 20 January, the Supervisory Board 

appointed Hedvika Usenik, Antonio Argir and Andrej Lasič as members of 

the Management Board, thus expanding it to six members in total. 

• Positive trends in asset quality continued, resulting in a further decline 

of the NPL ratio and negative cost of risk. Direct and indirect exposure of 

NLB Group toward Russia and Ukraine is moderate. 

• Cost of risk (-17 bps) remains negative. Acquired N Banka contributed 

to its increase, otherwise other members of the Group experienced 

positive effects due to successful NPL resolution. 

• The capital position was above regulatory requirements (TCR of 

15.8%, 1.9 p.p. lower YtD). Acquisition of N Banka, which resulted in 

higher RWA on one side and lower capital due to negative revaluation 

adjustments on the other, had a negative impact on the capital position. 

Capital consumption of N Banka will be fully funded with inclusion of its 

negative goodwill into capital.



Key
Developments
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54,1

63,5

1-3 2021

1.1

1-3 2022

64.5

+19% YoY

+17% w/o N Banka

Net fee and commission income (in EURm)

10.903,5

11.301,8

-2

0

2

4

6

8

0

5.000

10.000

15.000 12,434.6

31 Dec 2021

1,132.7

31 Mar 2022

+14% YtD

+4% w/o N Banka

Gross loans to customers (in EURm)

Key performance indicators of NLB Group
Impressive recurring performance with strong loan production

Notes: (i) Operational business net income annualized / average assets. (ii) Cost of risk = credit impairments and provisions (annualized level) / average net loans to customers. (iii) LTD = Net loans to customers / deposits from customers. (iv) ROE and ROA for 2022 calculated without negative goodwill from acquisition of N 

Banka and effects of EUR 8.9 million of 12-month expected credit losses recognised at acquisition date for performing portfolio for N Banka not annualized; for CoR 2022 calculation effects of EUR 8.9 million of 12-month expected credit losses recognised at acquisition date for performing portfolio for N Banka not annualized.

N Banka

N Banka

55,1

70,7

1-3 2021

-0.4

1-3 2022

70.3

+28% YoY

Recurring result before impairments and provisions 
(in EURm)

N Banka

in EUR million / % / bps

Q1 2022 Q4 2021 Q1 2021 Change YoY Change QoQ

Key Income Statement Data

Net operating income 174.5 167.0 154.0 13% 4%

Net interest income 107.8 107.0 97.5 11% 1%

Net non-interest income 66.7 60.0 56.5 18% 11%

o/w  Net fee and commission income 64.5 64.6 54.1 19% 0%

Total costs -102.7 -118.2 -96.6 -6% 13%

Result before impairments and provisions 71.8 48.8 57.5 25% 47%

Impairments and provisions -4.4 -16.5 15.5 - 73%

Impairments and provisions for credit risk -4.0 1.8 16.0 - -

Other impairments and provisions -0.4 -18.3 -0.5 22% 98%

Negative goodw ill 172.8 0.0 0.0 - -

Result after tax 231.5 30.9 64.6 - -

Key Financial Indicators

Return on equity after tax (ROE a.t.)(iv) 12.0% 13.0% -1.0 p.p.

Return on assets after tax (ROA a.t.)(iv) 1.2% 1.3% -0.1 p.p.

Net interest margin (on interest bearing  assets) 2.07% 2.09% -0.02 p.p.

Operational business margin(i) 3.32% 3.25% 0.07 p.p.

Cost to income ratio (CIR) 58.9% 62.7% -3.8 p.p.

Cost of risk net (bps)(ii, iv) -17 -78 61

31 Mar 2022 31 Dec 2021 31 Mar 2021 Change YtD Change YoY

Key Financial Position Statement Data

Total assets 23,019.1 21,577.5 19,959.0 7% 15%

Gross loans to customers 12,434.6 10,903.5 10,208.2 14% 22%

Net loans to customers 12,108.7 10,587.1 9,824.5 14% 23%

Deposits from customers 18,525.8 17,640.8 16,732.1 5% 11%

Equity (w ithout non-controlling interests) 2,254.4 2,078.7 2,014.1 8% 12%

Other Key Financial Indicators

LTD(iii) 65.4% 60.0% 58.7% 5.3 p.p. 6.6 p.p.

Total capital ratio 15.8% 17.8% 16.1% -1.9 p.p. -0.2 p.p.

Total risk exposure amount (RWA) 13,843.4 12,667.4 12,615.1 9% 10%

Employees

Number of employees 8,475 8,185 8,725 290 -250



Net interest income
Strong loan growth contributed to NII growth

Net interest income of NLB Group (in EURm) 

Net interest margin, quarterly (in %)

8686

Operational business margin, quarterly (in %)

• Higher interest income due to higher volume of loans.

• Lower interest expenses YoY:

- TLTRO financing with ECB at very favourable interest rate of -1% p.a.,

- decrease in other member banks due to lower interest rates for customer deposits.

• On the QoQ basis the interest income and expenses were lower due to lower interest rates

on loans and some outflow of deposits in SEE banking members, due to war in Ukraine

(conservative behaviour of customers).

• Continued pressure on net interest margins in all bank members.

The net interest margin of 2.07% was 0.02 p.p. lower YoY, while operational 

business margin of 3.32% increased 0.07 p.p. YoY, due to higher operating business 

net income growth (backed by the net fee and commission growth) compared to the 

net interest income growth.

114,6 120,2 114,6
123,7 120,2

-17,1 -17,1 -16,7-15,0 -15,0

-0,3

1-3 2021

2.8 2.8

-0.3

Q4 20211-3 2022 Q1 2021 Q1 2022

97.5

107.8

97.5

107.0 107.8

+11% YoY

+8% w/o N Banka
+1% QoQ

N Banka interest income Interest income Interest expenses N Banka interest expenses

1.32%1.36%

2.09%

2.85%

2.08%

Q2 2021

2.90%

1.23%

Q3 2021

2.02%

2.85%

Q4 2021

2.07%

1.33%

2.85%

Q4 2021

2.07%

1.32%

2.83%

Q1 2022

3.96%

2.36%

Q1 2021 Q2 2021

3.25%

3.83%

3.18%

2.36%

3.32%

2.20%

4.00%
3.87%

Q3 2021

3.35%

2.31%

4.01%

Q4 2021

3.32%

2.33%

Q1 2022

SEE banks

NLB Group

NLB



Net non-interest income
Outstanding growth of F&C income

Net non-interest income of the NLB Group (in EUR million)

12,9

41,2

16,3

47,2

1-3 2021

0.8

1-3 2022

0.3

54.1

64.5

+19% YoY

+17% YoY w/o N Banka

N Banka payments, accounts, cards & POS

Payments, accounts, cards & POS N Banka other*

Other*

Net fee and commission income (in EUR million)

*Other includes investment funds, guarantees, investment banking, insurance products and other services.
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54,1

63,5

54,1

64,6 63,5

-5,8

1,5 0.0

2.40.0

56.5

1.1

2.4

0.6
0.0

56.5

1-3 2022

0.0

Q1 2022

0.0

0.6

1-3 2021 Q1 2021

66.7

1.2 1.1

Q4 2021

1.5
0.0

0.0

66.7 60.0

+18% YoY

+16% w/o N Banka Net fee and commission income

Dividend income

N Banka net fee and commission income

Non-recurring other net non-interest income

Recurring other net non-interest income
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• Net fee and commission income increased by EUR 9.4 million YoY w/o N 

Banka contribution

• Outstanding result in payment transactions and related services

• Fee for high balances in the amount of EUR 2.6 million in NLB 

• Higher net fees from asset management and bancassurance

1% QoQ



Continuous cost discipline
Costs under control

Total costs (in EURm)    

# of employees

88

# of branches

88

• Without N Banka’s contribution the costs increased YoY for EUR 3.6 million due to an increase in the Bank and in most of the Group SEE banking members.

• The highest increase of EUR 3.0 million was recorded in the Bank, mainly due to higher employee costs, costs of marketing (because of the acquisition in Slovenia 

and merger in Serbia), costs of services and operating costs (higher energy prices).

• Continuation of strategic initiatives on a Group level (channel strategy, digitalisation, paperless, lean process, branch network optimisation etc.) to optimize the 

sustainable cost base going forward.

55,1 56,1 55,1
63,1

56,1

29,8 29,8

43,4

11,6

32,8

11,6

11,7

32,8

11,3 11,3
96.6

1.4

0.9

1-3 20221-3 2021

0.9

0.2

Q4 2021Q1 2021

0.2

1.4

Q1 2022

96.6

102.7 102.7

118.2

+6%YoY

+6% w/o N Banka

-13% QoQ

KB employee costs

Employee costs Other general and administrative expenses

KB other general and administrative expenses

Depreciation and amortisation

KB depreciation and amortisation

3.084

5.525 5.491

2.591

2.510 2.830

8,185

150132

31 Dec 2020 31 Dec 2021 31 March 2022

154

5,807

8,475

+290 YtD

N Banka 

370

459
405 394

80

75 87

539

31 Mar 202231 Dec 2020 31 Dec 2021

480 481

+1 QoQ N Banka 

12

Slovenian banks SEE banks



Slovenia(i)(ii)

Gross loans to 

corporate & state

Strategic foreign markets (i)

Note:   (i) On stand alone basis; (ii) Includes NLB and N Banka; interest rates only for NLB.

Gross loans to 

individuals

NLB Group
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5.282,4

6.192,5

0

1

2

3

4

5

6

5,500

3,500

0

2,500

500

1,000

1,500

3,000

4,000

4,500

5,000

6,000

6,500

2.98%

31 Dec 2021

2.85%

31 Mar 2022

+17% YtD

5.621,1
6.242,1

-2

-1

0

1

2

3

4

5

6

7

8
5,800

1,400

800

1,200

1,000

2,400

0

6,200

5,600

200

6,400

400

5,200

1,600

600

1,800

2,200

5,400

5,000

2,600

2,800

3,000

3,200

3,400

3,600

3,800

4,000

4,200

4,400

4,600

4,800

6,000

4.71%

31 Dec 2021

4.90%

31 Mar 2022

+11% YtD

2.556,0

721,7

2.634,9

0

1

2

3

4

5

6

7

1,500

3,500

500

0

1,000

2,500

3,000

4,000

4,500

5,000

31 Mar 2022

1.91%

31 Dec 2021

3,356.6

1.85%

+31% YtD

+3% w/o N Banka

2.877,3 2.982,9

0

1

2

3

4

5

65,000

0

1,000

4,000

3,000

31 Mar 2022

5.83%

31 Dec 2021

5.55%

+4% YtD

2.754,9 2.867,4

0,0

0,5

1,0

1,5

2,0

2,5

3,0

3,5

4,0

4,5

5,04,000

3,500

1,500

500

0

1,000

2,500

3,000

31 Mar 2022

3.92%

31 Dec 2021

3.58%

+4% YtD

2.694,4

411,0

2.791,9

0

1

2

3

4

5

6

0

1,000

3,000

4,000

5,000

3.84%

3.79%

31 Dec 2021 31 Mar 2022

3,202.9

+19% YtD

+4% w/o N Banka

Interest ratesN Banka Gross loans

Loan dynamics
Strong loan production across all markets



Capital
Capital position enabling further growth and substantial dividend distribution

The Overall Capital Requirement (OCR) is 14.25% for the Bank on a 

consolidated basis, consisting of:

• 10.75% TSCR (8% P1R and 2.75% P2R); and

• 3.5% CBR (2.5% Capital Conservation Buffer, 1% O-SII Buffer and 

0% Countercyclical Buffer).

Pillar 2 Guidance is set at 1.00%.

In February 2022, the ECB issued a new SREP decision for NLB 

under which it has reduced the Pillar 2 Requirement from 2.75% to 

2.60% while Pillar 2 guidance remains at 1.00%. New SREP decision 

applies as of 1 March 2022.

EURm

TCR evolution YtD
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CET1 Tier1 Total capital

1.46%

Realized

31 Mar 2022

Regulatory 

capital 

requirement

3.50%

4.50%

CBR

P2R

Pillar 1

13.73%

9.46%

9.46%

1.99%

Realized

31 Mar 2022

AT1 

incl. P2R

Regulatory 

capital 

requirement

CET1

13.77%

11.45%

11.45%

15.84%

Realized

31 Mar 2022

Regulatory 

capital 

requirement

2.65%
Tier 2 

incl. P2R

Tier1

14.10%

1,901 mEUR

5 mEUR

287 mEUR

1,906 mEUR
1,901 mEUR

As at 31 March 2022, the TCR for the Group stood at 15.8% (or 1.9 p.p. lower 

than as at 31 December 2021), and the CET1 ratio for the Group stood at 

13.7% (1.7 p.p. lower than as at 31 December 2021). The lower total capital 

adequacy derives from higher RWA (EUR 1,176.0 million from the end of 2021) 

and lower capital (EUR 58.5 million from the end of 2021). The capital is lower 

mainly due to negative revaluation adjustments (EUR 55.5 million from the end 

of 2021) on FVOCI.

17,8%
15,8%

-0,5% 0,0% -1,5%

TCR %
31 Dec 2021

OCI Other RWA
impact

TCR %
31 Mar 2022

2,252 -55 2,194n.a.-3



Asset
Quality



SME
21%

Corporates
15%

Retail
mortgages

21%

Retail 
consumer

16%

State
25%

Institutions
2%

(4)

Asset Quality – NLB Group
Diversified credit portfolio, focused on core markets

Credit portfolio(1) by segment (Group, 31 Mar 2022, % and EURm)

(2)

Source:  Company information;   Note: (1) Credit portfolio also includes advances to banks and central banks; (2) State includes exposures to central banks; (3) The largest part represent EU members.

(4) Institutions include  Deposit-taking corporations except the central bank (mainly commercial banks) and Financial auxiliaries

56%

11% 11%

5% 7% 6% 4%

47%

10%
8%

5%
5%

20%

4%

51%

8% 8%

4% 5%

19%

5%

51%

8% 9%

4%
5%

20%

3%

54%

8% 8%
4% 5%

18%

3%

Slovenia BIH Macedonia Montenegro Kosovo Serbia Other(3)

Dec-19

Dec-20

Dec-21

Mar-22 w/o N Banka

Mar-22

Credit portfolio(1) by geography (Group, 31 Mar 2022, % and EURm)

EUR 16.9 bn

EUR 16.9 bn
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1,989
1,871

2,052
1,961

1,634

286

2,687

2,235

2,729

2,300

3,290

446

2,881

2,298

3,195

2,427

4,202

539

3,025

2,380

3,304

2,527

4,067

345

3,516

2,610

3,575

2,667

4,220

349

SME Corporate Retail/Mortgages Retail/Consumer State Institutions

Dec-19

Dec-20

Dec-21

Mar-22 w/o N Banka

Mar-22

Slovenia
9,211

Other(3)

543

BiH
1,290

N. Macedonia
1,343

Montenegro
633

Kosovo
846

Serbia
3,071
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Stage 1 by segment (in EUR million)

NLB Group Assets Quality
High % of Stage 1 Loan portfolio (measured at amortized cost & FVTPL)

Loan portfolio by stages (in EUR million)

Stage 2 by segment (in EUR million) Stage 3 by segment (in EUR million)

Credit 

portfolio

Share of 

Total

YTD 

change

Credit 

portfolio

Share of 

Total

YTD 

change

Credit 

portfolio

Share of 

Total

YTD 

change

Provision 

Volume

Provision 

Coverage

Provision 

Volume

Provision 

Coverage

Provisions 

& FV 

changes

Coverage 

with 

provisions 

and FV 

changes

Total NLB Group 16,038.3 94.7% 1,400.3 517.6 3.1% -14.8 381.2 2.3% 9.8 80.9 0.5% 32.5 6.3% 213.6 56.0%

   o/w  Corporate 5,482.0 89.5% 956.5 399.2 6.5% -12.9 245.2 4.0% 3.4 58.3 1.1% 24.7 6.2% 135.0 55.1%

   o/w  Retail 5,987.7 95.9% 616.6 118.3 1.9% -1.9 136.0 2.2% 6.3 21.0 0.4% 7.8 6.6% 78.6 57.8%

   o/w  State 4,219.5 100.0% 17.1 - - - - - - 1.3 0.0% - - - -

   o/w  Institutions 349.1 100.0% -189.9 - - - - - - 0.3 0.1% - - - -

Credit portfolio Provisions and FV changes for credit portfolio

Stage1 Stage2 Stage3 & FVTPL Stage1 Stage2 Stage3 & FVTPL

2,811
3,4923,207

3,822
4,136

4,7794,526

5,371

4,773

5,5835,482

5,988

3,936

Corporate Retail

3,170

+21% YtD
+11% YtD

445

133

367

104

427

133

412

120

399

118

399

118

Corporate Retail

427

133

-3% YtD

-2% YtD

520

101

286

87

359

117

242

130

232

130

245

136

Corporate Retail

324

111

+1% YtD

+5% YtD



Source:  Company information

Note: (1) Cash coverage calculated including both individual and pool provisions.

Asset Quality – NLB Group
NPL ratio is further decreasing. NPLs are fully covered by provisions and collateral

65% 65% 57% 58% 57%

12%
24%

25% 28% 30%

68%
67%

61% 62% 61%

Dec-18 Dec-19 Dec-20 Dec-21 Mar-22

NPL specific provisions Pool provisions NPL Collateral coverage

77% 89%
82% 86%

Slovenia
34% 

Other
1% 

BiH
7% 

N. Macedonia
15% 

Montenegro
19% 

Croatia
4% 

Kosovo
4% 

Serbia
16% 

NPL by geography (Group, 31 Mar 2022)

NPL cash and collateral coverage(1) (Group, %)

• The Group’s decisive approach to NPL management puts a strong emphasis on restructuring and use of other 

active NPL management tools. In Q1 NPLs increased as a new NPLs from the acquired N Banka were recognized. 

Otherwise, favourable NPL movement, mostly due to repayments.

• NPL ratio decreased by 0.1 p.p to the level of 2.2%, NPE ratio reduced by 0.1 p.p. to 1.6%, while coverage ratio

(CR1) increased to 86.6%. Further, the Group’s NPL coverage ratio (CR2) stands at 56.8%, which is above the EU 

average as published by the EBA (44.5 % for Q4 2021).
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145% 156%
143%

148%

Cash coverage Total NPL coverage

Gross NPL ratio within the planned framework (Group, EURm)

o\w EUR 173 m

have no delays

(0 days delay)

844

622

375
475

367 378
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30
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60

70

80

90

100

65.0%

57.3% 57.9%

2,000

1,500

0

500

1,000

2.4%

77.1%

9.2%
6.9%

77.5%

31 Dec 

2017

31 Dec 

2018

89.2%

3.8%

31 Dec 

2019

81.8%

3.5%

31 Dec 

2020

86.1%

31 Dec 

2021

Coverage ratio 1NPLs NPL ratio

62.2% 64.6%

Coverage ratio 2

NLB-G w/o N Banka

NPLs EUR 358 m

NPL ratio 2.3% 

2.2%

86.6%

56.8%

31 Mar 

2022

87%

148%



Impairments and provisions(i)

Solid asset quality performence continues

9595

16,0

4,9

16,0

1,8
4,9

-8,9

-18,3

-8,9

1-3 2022

-4.4

1-3 2021

-0.5

-0.4

-0.5

Q1 2021 Q4 2021

-0.4

Q1 2022

15.5 15.5

-16.5

-4.4

N Banka 12 month expected credit losses recognised at acquisition date

Impairments and provisions for credit risk

Other impairments and provisions

Es
ta

b
lis

h
m

en
t

R
el

ea
se • Net impairments and provisions for credit risk were released in the 

amount of EUR 4.9 million, scattered across markets without material 

concentration in any member. First quarter on asset quality front does 

not indicate any worsening of the business environment. On the other 

hand EUR 8.9 million of 12-month expected credit losses were 

recognised at acquisition date for performing portfolio for N 

Banka.

• Cost of risk was negative, -17 bps.

CoR -17-78

Net new impairments and provisions for credit risk
(1-3 2022, in EUR million)

0,9

-4,0

-2,7

-2,5

Stage 2 Stage 3Changes in models/ 

risk parameters

-7.2

Stage 1

7.4

Repayments 

of written-off 

receivables

Net impairments 

and provisions for 

credit risk Q1 2022

release

establishment

Note: Credit impairments and provisions are used for calculation of CoR and represent major part of impairments and provisions for credit risk (include also credit impairments and provisions for other 

financial assets).

• In Q1 2022 net impairments and provisions established in the amount 

of EUR 4 million (including EUR 8.9 million ECL from N Banka).

• Impairments and provisions by stages are established by the inflow of 

asset into each stage:

- In Stage 1 for performing portfolio of N Banka,

- in Stage 2 and 3 for clients where deterioration of credit quality was 

detected.

• Release of impairments and provisions triggered by:

- partial repayments of written off receivables ,

- minor change in risk parameters (release of conservativity buffer).

• New macroeconomic forecasts will be incorporated in H1 2022.

(For CoR 2022 calculation effects of 

EUR 8.9 million of 12-month expected 

credit losses recognised at acquisition 

date for performing portfolio for N 

Banka not annualized



KB Integration



After the merger, the total assets of 

NLB Komercijalna banka amount to

EUR 4.7 billion. The loan portfolio 

has increased by 23% and now 

amounts to EUR 2.6 billion. The 

combined bank now has a wide 

network of 186 branches – one of 

the largest in Serbia – offering 

services, knowledge, and advice to 

more than one million clients
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Branch 

Footprint
231

at the beginning of the integration

186
as of the merger date

Nr. of 

employees
~3.2k

at the beginning of the integration

~2.7k
as of the merger date

Even with optimisation, we achieved improved results:

400+
people involved in the project

-19%

-14%

in 2022
initial synergies to be felt already

35.6%
in Agro

7.2%
in retail

20.8%
in Micro

EUR 100m+
in new corporate production

each month Jan-Apr22

24%
YoY growth in net income in 

corporate

48%
YoY growth in net income in 

retail

Growth in 

active clients
(Dec20 to Mar 22)

On 29.4.2022 NLB and KB became NLB Komercijalna banka
The merger set a new benchmark in what a successful integration looks like



Sberbank banka
acquisition



As a complement to NLB‘s Slovenian franchise and as contribution to financial 

stability of Slovenian banking system NLB acquired Sberbank Slovenia in March 

2022
After the stabilisation period and rebranding to N Banka d.d. we are entering into the integration process
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L
e
g
a

l 
a
n
d
 M

&
A

 p
ro

c
e
s
s •Regulatory 

approvals of the 
acquisition 
obtained

•First 
consolidation of N 
Banka and its 
subsidiary 
Privatinvest d.o.o. 
into NLB Group 
as per 31 March 
2022.

C
o
rp

o
ra

te
 G

o
v
e
rn

a
n
c
e •General 

Assembly on 11 
April 2022 
appointed new 
Supervisory 
Board of the 
Banka

•The third member 
of the 
Management 
Board licensed in 
March 2022 and 
the fourth one 
appointed in April 
2022.

C
lie

n
ts •Access to NLB 

Group ATM 
network for N 
Banka‘s clients 
has been granted 
free of charge.

•Complementary 
NLB d.d. offer 
and relationship 
support of NLB 
d.d. to ensure 
quality of service 
for clients and 
prevent churn 
due to 
payments/card 
related problems

E
m

p
lo

y
e

e
s •NLB is committed 

to setup 
comprehensive 
HR approach 
based on: talent 
identification 
(valuable 
employees to be 
kept in new 
organization), 
sizing estimation 
for joint bank 
(based on 
international 
benchmarks) and 
smart 
optimization 
approach (step by 
step, targeted, 
per function 
process)

M
a

rk
e

ti
n
g
 &

 c
o
m

m
u

n
ic

a
ti
o
n •From 12 April 

2022 the Bank 
starts operating 
under the name 
of N Banka d.d.

•Ful scope 
rebranding 
started 
immediately after  
the General 
Assembly. HQ, 
web page, e- and 
m-banking,
bank‘s domain, 
ATMs rebranded, 
rebranding of 
branches in 
progress.

H
a
rm

o
n
is

a
ti
o

n
&

 i
n
te

g
ra

ti
o
n •Guidelines for

harmonization of
processes and
new limits for
better control over
critical tasks have
been adopted by 
N Banka in April 
2022.

•NLB d.d. is in the 
process of the 
post-acquisition 
due diligence. Our 
strategic objective 
is to integrate N 
Banka in efficient 
and optimal way, 
becoming again 
leading bank on 
Slovenian market. 
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Outlook*
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Performance

in Q1 2022

2022(3) 2023

Regular income
EUR 173.0 million ~ EUR 690 million > EUR 700 million

Costs
EUR 102.7 million(1) Costs in range of 2021 ~ EUR 400 million

Cost of risk -17 bps 30 bps(4) 30-50 bps 

Loan growth 14%

(4% w/o N Banka)

High single digit loan growth High single-digit loan growth 

Dividend / EUR 100 million(5) EUR 110 million

ROE a.t.

12.0% ~ 10%, 

(ROE normalized(2): 12%) 

> 10% 

(ROE normalized(2): > 12%)

*Outlook does not include Nbanka (except for the CoR)

Notes: 

(1) Including integration costs; 

(2) ROE normalized = Result a.t. w/o minority shareholder profit divided by consumed capital. Consumed capital computed as 13.06% of average RWA reduced for minority shareholder capital contribution; 

(3) If legal remedies against the adopted law in February 2022 concerning loan agreements in Swiss francs concluded by banks operating in Slovenia (including NLB) and individuals are unsuccessful, the Bank estimated a negative 

pre-tax effect on the operations of NLB and NLB Group should not exceed EUR 70 - 75 million (not more than EUR 100 million if N Banka is included); 

(4) Includes 8 bps of technical adjustment due to N Banka and excludes potential incremental major disruption(s). 

(5) The Management and Supervisory Board of NLB d.d. will propose to the Shareholders at the Shareholders meeting on June 20th, 2022 that EUR 50 million shall be paid out to the shareholders as dividend, which amounts 

to EUR 2.50 gross per share.
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Investor Relations details

For any further questions please refer to Investor Relations.

Nova Ljubljanska banka, d.d., Ljubljana, Trg republike 2, 1000 Ljubljana

E: IR@nlb.si

W: https://www.nlb.si/investor-relations

Contacts:

Valerija Pešec, Head of Investor Relations

T: +386 1 476 91 22 E: valerija.pesec@nlb.si

Peter Jenčič, Investor Relations

T: +386 1 476 26 20 E: peter.jencic@nlb.si

More information available at:

https://www.nlb.si/financial-reports

mailto:IR@nlb.si
https://www.nlb.si/investor-relations
mailto:valerija.pesec@nlb.si
mailto:peter.jencic@nlb.si
https://www.nlb.si/financial-reports
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Thank You!

Q&A












