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Key Member Overview 
 

  Slovenia Serbia N. Macedonia BiH Kosovo Montenegro 

 

NLB 

Group 
NLB, 

Ljubljana 

NLB 

Lease&Go, 

Ljubljana 

NLB 

Skladi, 

Ljubljana 

NLB 

Komercijalna 

Banka, 

Beograd 

NLB 

Lease&Go 

Leasing, 

Beograd 

NLB 

Banka, 

Skopje 

NLB 

Lease&Go, 

Skopje 

NLB 

Banka, 

Banja 

Luka 

NLB 

Banka, 

Sarajevo 

NLB 

Banka, 

Prishtina 
NLB Banka, 

Podgorica 
Result after tax  

(million EUR) 
140.0 93.9 1.2 2.8 36.9 0.1 14.3 -0.1 6.3 3.9 8.5 6.0 

Total assets(i)  

(million EUR) 
26,026 16,254 303 2,603 5,092 85 1,908 16 1,084 907 1,211 938 

RoE a.t. 18.9% 16.4% - - 17.3% - 19.9% - 22.7% 16.0% 23.0% 19.7% 

Net interest 

margin 
3.73% 3.02% - - 4.84% - 4.18% - 3.67% 3.26% 4.27% 5.14% 

CIR (cost/income 

ratio)(ii) 
41.7% 35.0% - - 41.7% - 36.8% - 36.9% 54.3% 29.3% 42.7% 

LTD  67.7% 61.5% - - 70.5% - 83.1% - 65.0% 78.3% 85.9% 81.6% 

NPL ratio 1.6% 1.3% - - 0.6% - 2.9% - 0.6% 2.0% 1.7% 3.0% 

Branches (#) 408 68 - - 163 - 48 - 41 34 33 21 

Active clients (#) 2,851,554 720,213 - - 1,043,900 - 409,937 - 213,489 132,891 238,089 93,035 

Market share by 

total assets(iii) 
- 30.8% 39.6%(v) 39.9% 9.9%(iv) 5.1%(v) 15.6% n.a. 20.4%(v) 6.2%(v) 16.6% 14.2% 

(i) Assets under management for NLB Skladi, Ljubljana. 

(ii) Tax on balance sheet excluded from NLB Group and NLB calculation. 

(iii) Market share of assets under management in mutual funds for NLB Skladi,Ljubljana; market share of leasing portfolio in NLB Lease&Go, Ljubljana; market share in the Republic of Srpska for NLB Banka, Banja Luka; market share in 

the Federation of Bosnia and Herzegovina for NLB Banka, Sarajevo.  

(iv) Data on market share as of 29 February 2024. 

(v) Data on market share as of 31 December 2023. 
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NLB Group at a Glance 
 

Key Highlights 
 

Financial Performance  

Inter est income and fee -

income -generating products 

supporting the pre -provision 

result.  

Å In the first three months of 2024, the Group generated EUR 140.0 million of profit after tax, a 17% 

YoY increase. However, the regular profit before impairments and provisions increased by 37% 

YoY.  

Å Net interest income rose by 30% YoY and stayed on the same level QoQ. The YoY rise in interest 

income was propelled by the robust combination of volume growth and margin. Due to the lower 

price elasticity of deposits, the deposit beta (the cumulative change of the average customer deposit 

interest rate compared to the cumulative change of the average ECB deposit facility rate) remains 

low at around 10% on the NLB Group level. Net interest margin rose by 0.59 p.p. YoY to 3.73%. 

Å The YtD increase in the Group's gross loans to customers by EUR 133.5 million can largely be 

attributed to a rise in gross loans to individuals (EUR 159.5 million or 2% YtD). However, YoY 

dynamics show a EUR 742.1 million rise in gross loans to customers, with a EUR 544.1 million or 

8% rise attributed to individuals. 

Å The decrease in the deposit base of EUR 261.2 million YtD was marked by a reduction in the 

balance of corporate deposits, while the growth of deposits from individuals continued.  

Å An 8% YoY increase in the net fee and commission income benefitted from the favourable impact 

of economic activity and increased engagement in investment funds and bancassurance.  

Å Total costs grew by EUR 15.2 million or 13% YoY, with more than half (EUR 8.1 million) deriving 

from the tax on balance sheet.  

Å Net establishment of impairments and provisions for credit risk of EUR 4.4 million was primarily 

influenced by portfolio developments in the retail segment. 

 
 

Business Overview  
The leading player in SEE  

Å A robust and sustainable universal business model with an increased focus on digitalisation and 

ESG. 

Å Striving to be the regional champion.  

Å Higher availability and use of digital channels ï a comprehensive range of 24/7 digital solutions 

offered to clients.  

Å The strategic launch of leasing is being concluded with the presence established in three major 

markets of the Group (Slovenia, Serbia and North Macedonia) and a very ambitious business plan 

is getting implemented. 

 

Asset Quality  
Good asset quality trends with 

a well -d iversified portfo lio, 

prudent credit standards and a 

decisive workout approach.  

Å A well-diversified, stable and robust credit portfolio quality. A substantial share of the retail 

segment and no large concentration in any specific industry or client segment. 

Å The portfolio quality remains very stable, with a dominant share of Stage 1 exposures. Low NPEs 

(EBA def.) of 1.1% with a very comfortable NPL coverage ratio 2 of 64.8%. The Group carefully 

monitors potentially vulnerable segments to detect any significant increase in credit risk at a very 

early stage.  

Å The cost of risk was positive (10 bps) as a result of portfolio developments in the retail segment, 

though remaining at a rather low level. 

 

Capital, Liquidity & 

Funding  
Capital and liquidity position 

ensu ring capital return and 

continued growth 

opportunities.  

Å The capital position remained very solid and exceeded all regulatory requirements (CET1 stood at 

16.3%, Tier 1 at 16.9%, and TCR at 20.7%).  

Å The Bank issued EUR 300 million subordinated Tier 2 notes to optimise and strengthen its capital 

position. 

Å In 2023, the Bank issued its inaugural EUR 500 million green senior preferred notes to strengthen 

the MREL buffer. Through this issuance, the Group commits to positively contributing towards a low-

carbon sustainable economy by supporting eligible green projects within our regionôs markets. 

Å The liquidity position of the Group remained very strong, with a high level of unencumbered liquid 

assets in total assets (39.1%).  

Å Groupôs deposits from private individuals represent the major and most stable funding source, 

with 81% of retail deposits and 67% of total deposits insured by deposit guarantee schemes. 

Despite the turbulent business environment, deposits from private individuals remained stable (a 1% 

YtD and 4% YoY growth), demonstrating strong client confidence in the Group. 

Å A very comfortable level of LTD at 67.7% gives the Group plenty of growth potential. 
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Outlook  

Reaffirming the Outlook for 

2024 with increased guidance 

for the regular income.  

Å In the first months of the year, the market expectations for the interest rates have materially 

altered, leading the Bank to increase guidance for the Regular Income. New expectations are 

now approximately EUR 100 million higher than previously, i.e. Regular Income in 2024 should be 

around EUR 1,200 million. 

Å Increased guidance for the revenue, coupled with cost discipline has allowed for sharpened 

guidance for the cost-to-income ratio. The Bank now expects that CIR will be around 45% in both 

2024 and 2025, a substantial improvement from the previous guidance of below 50%. 

Å Dividend ambitions and expectations for the other key performance indicators will be presented 

with the new strategy for the year 2030 on the upcoming Investor Day on 9 May in Ljubljana. 
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Key Figures 
 

 
(i) Tax on balance sheet excluded from the calculation for the year 2024. 

 

 

  

Profit a.t. - quarterly (in EUR millions) ROE a.t. (in %)

Cost to income ratio - CIR (in %)
(i)

Cost of risk net (in bps)

Net interest margin (in %) Operational business margin (in %)

NPE ratio - EBA def. (in %) Total capital ratio (in %)

(i) Komercijalna Banka group included from 2021 on.

3.14%

3.30%

3.42%
3.50%

3.73%

1-3 2023 1-6 2023 1-9 2023 1-12 2023 1-3 2024

18.9% 18.7% 18.7%

20.3%
20.7%

31 Mar 2023 30 Jun 2023 30 Sep  2023 31 Dec 2023 31 Mar 2024

120.1 122.6

144.2

163.8

140.0

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

19.7% 19.4%
20.2%

21.0%

18.9%

1-3 2023 1-6 2023 1-9 2023 1-12 2023 1-3 2024

-37 -38

-23

-7

10

1-3 2023 1-6 2023 1-9 2023 1-12 2023 1-3 2024

4.39%

4.56%

4.67%
4.75%

4.98%

1-3 2023 1-6 2023 1-9 2023 1-12 2023 1-3 2024

48.4%
47.0%

45.2%
45.9%

41.7%

1-3 2023 1-6 2023 1-9 2023 1-12 2023 1-3 2024

1.3%

1.2%
1.2%

1.1%
1.1%

31 Mar 2023 30 Jun 2023 30 Sep  2023 31 Dec 2023 31 Mar 2024



8  NLB Group Interim Report for the First Three Months of 2024  

 

 

Key Financial Indicators 
 

Table 1: Key Financial Indicators of NLB Group 

 

 

 
(i) Result a.t. divided by Average risk adjusted capital. Average risk adjusted capital computed as Tier 1 requirement of average Risk Weighted Assets 

(RWA) reduced for minority shareholder capital contribution. 

(ii) Operational business net income annualised / average assets. 

(iii) Tax on balance sheet excluded from the calculation for the year 2024. 

(iv)CoR = credit impairments and provisions (annualised level) / average net loans to customers. Credit impairments and provisions include impairments on 

loans from customers and provisions for off balance. 

(v) Loan-to-Deposit Ratio (LTD) = Net loans to customers / deposits from customers. 

(vi) Non-performing loans include loans to D- and E-rated clients, i.e. loans at least 90 days past due or loans unlikely to be repaid without recourse to 

collateral (before deduction of loan loss allowances). 

(vii) Coverage of gross non-performing loans with impairments for all loans. 

(viii) Coverage of gross non-performing loans with impairments for non-performing loans. 

(ix) Non-Performing Loans (NPL) ratio as per internal definition is calculated as follows: (i) Numerator: total gross non-performing loans; (ii) Denominator: 

total gross loans. 

(x) Net NPL ratio as per internal definition is calculated as follows: (i) Numerator: net non-performing loans; (ii) Denominator: total net loans. 

(xi) NPL ratio as per EBA definition is calculated as follows: (i) Numerator: gross volume of non-performing loans and advances in Finrep 18 without loans 

held for sale, cash balances at central banks and other demand deposits; (ii) Denominator: gross volume of loans and advances in Finrep 18 without loans 

held for sale, cash balances at central banks and other demand deposits. 

(xii) Non-Performing Exposures (NPE) ratio as per EBA definition is calculated as follows: (i) Numerator: total non-performing exposure in Finrep 18; (ii) 

Denominator: total exposures in Finrep 18. 

(xiii) Unsolicited rating.  

1-3 2024 1-3 2023
Change

YoY
Q1 2024 Q4 2023 Q1 2023

Change

QoQ

Key Income Statement Data

Net operating income 298.1 241.9 23% 298.1 292.5 241.9 2%

Net interest income 232.2 179.0 30% 232.2 231.9 179.0 0%

Net non-interest income 65.9 63.0 5% 65.9 60.6 63.0 9%

Total costs -132.4 -117.1 -13% -132.4 -140.2 -117.1 6%

Result before impairments and provisions 165.8 124.8 33% 165.8 152.3 124.8 9%

Impairments and provisions -4.7 12.4 - -4.7 -28.0 12.4 83%

Impairments and provisions for credit risk -4.4 18.4 - -4.4 -15.0 18.4 71%

Other impairments and provisions -0.3 -6.0 95% -0.3 -13.0 -6.0 98%

Result after tax 140.0 120.1 17% 140.0 163.8 120.1 -14%

Key Financial Indicators

Return on equity after tax (ROE a.t.) 18.9% 19.7% -0.8 p.p.

Return on equity after tax (ROE a.t.) normalized(i) 29.2% 25.9% 3.3 p.p.

Return on assets after tax (ROA a.t.) 2.2% 2.0% 0.2 p.p.

Net interest margin (on interest bearing  assets) 3.73% 3.14% 0.59 p.p.

Net interest margin (on total assets - BoS ratio) 3.60% 3.02% 0.58 p.p.

Operational business margin(ii) 4.98% 4.39% 0.59 p.p.

Cost to income ratio (CIR)(iii) 41.7% 48.4% -6.7 p.p.

Cost of risk net (bps)(iv) 10 -37 47

in EUR millions / % / bps

31 Mar 2024 31 Dec 2023 31 Mar 2023
Change 

YtD

Change

YoY

Key Financial Position Statement Data

Total assets 26,025.7 25,942.0 24,011.8 0% 8%

Gross loans to customers 14,197.1 14,063.6 13,455.0 1% 6%

Net loans to customers 13,859.9 13,734.6 13,137.7 1% 5%

Deposits from customers 20,471.5 20,732.7 19,732.0 -1% 4%

Equity (without non-controlling interests) 3,035.6 2,882.9 2,507.6 5% 21%

Other Key Financial Indicators

LTD
(v) 67.7% 66.2% 66.6% 1.5 p.p. 1.1 p.p.

Common Equity Tier 1 Ratio 16.3% 16.4% 14.8% 0.0 p.p. 1.5 p.p.

Total capital ratio 20.7% 20.3% 18.9% 0.5 p.p. 1.8 p.p.

Total risk exposure amount (RWA) 15,427.8 15,337.2 14,622.3 1% 6%

NPL volume
(vi) 306.6 300.5 320.1 2 % 2 %

NPL coverage ratio 1
(vii) 110.5% 110.0% 99.3% 0.5 p.p. 11.2 p.p.

NPL coverage ratio 2
(viii) 64.8% 64.6% 58.0% 0.2 p.p. 6.7 p.p.

NPL ratio (internal def.)
(ix) 1.6% 1.5% 1.7% 0.1 p.p. -0.2 p.p.

Net NPL ratio (internal def.)
(x) 0.6% 0.5% 0.7% 0.0 p.p. -0.2 p.p.

NPL ratio (EBA def.)
(xi) 2.2% 2.1% 2.4% 0.0 p.p. -0.2 p.p.

NPE ratio (EBA def.)
(xii)

1.1% 1.1% 1.3% 0.0 p.p. -0.1 p.p.

Employees

Number of employees 7,999 7,982 8,194 17 -195

International credit ratings NLB 31 Mar 2024 31 Dec 2023 Outlook

Standard & Poor's BBB BBB Stable

Moody's
(xiii)

A3 A3 Stable
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Key Events 
 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 

January ¶ Tier 2 Notes: The Bank issued 10NC5 subordinated Tier 2 notes in the amount of EUR 300 million. In parallel, the 

Bank conducted a liability management exercise (LME) where it repurchased EUR 219.6 million of its two 

outstanding Tier 2 notes with approaching call dates. 

¶ Top Employer certificate: The Top Employers Institute awarded the Bank the prestigious Top Employer 

certificate for the 9th consecutive year. 

February ¶ Apple Pay: Apple Pay became available to NLB customers in Slovenia. 

March ¶ Notifications of major holdings change: The shareholding of Schroders plc in the Bank changed from 5.12% to 

4.98%. 
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Macroeconomic Environment 
 

Macroeconomic Summary 
The global economy is slowly gaining traction and adding to stabilisation as the eurozone and China slowly recover. In 

contrast, the shape of the US economy seems to have deteriorated compared to the previous quarters, as the pace of 

disinflation got interrupted by upticks in December and March, while the US job growth numbers appear to derive from 

part-time rather than full-time jobs. What seems to have reaccelerated the US inflation are oil prices and refiner margins, 

which picked up from December 2023 ï sooner than the CB anticipated (this effect was more muted in the Euro area by 

lower natural gas prices). Generally, the global labour market remains relatively tight, while high rates continue to weigh 

on lending. In a move that could stir trade flows and garner unintended consequences, the EU decided in March of 2024 

to hit Chinese electric vehicle imports with tariffs if its trade investigation confirms they receive unfair subsidies ï of 

which the European Commission claims to have evidence. If China decides to retaliate, it will pressure consumers who 

depend on cheap Chinese imports to maintain their quality of life. 

 

Eurozone 
In Q4 of 2023, the household final consumption expenditure rose by 0.6% YoY (even if it fell by 0.2% YoY in Germany, 

the Euro areaôs leading economy, and for a fourth consecutive quarter too) and by 0.1% QoQ, indicating a slow rebound 

from the Q3ôs poor showing. The household saving rate tumbled to 11.5 in Q3 from 18.4 in Q2, but this occurred each 

year due to seasonal factors and was nonetheless a tad more than 1 p.p. higher than YoY. In fact, the Euro area 

households have always saved more than US households, and the gap has widened since the pandemic ï on account 

of consumption, which the US consumer was more willing to fund since the pandemic. What is encouraging is the fact 

that the labour cost index subsided from 5.2% YoY in Q3 to 3.4% YoY in Q4 (averaging 4.5% in 2023, which compared 

with the HICP average of 5.4%, dragged real wages down), which indicates a decline in labour price pressures, also 

suggested by ECBôs negotiated wages indicator which started subsiding in Q4 of 2023 from its Q3 peak. It seems that a 

significant part of these gains was translated into savings rather than consumption, as real wages remain below pre-

pandemic level (according to the ECB), even more so than productivity, which in 2023 fell by 1.0% YoY. While foreign 

trade remained in contractionary territory for most of the year, exports seem to have reversed that trend in January amid 

the return of foreign demand, growing 1.3% YoY. Imports remain in contraction from February 2023 and have contracted 

by 16.1% YoY in January 2024, as domestic spending remains subdued.  

 

In 2024, HICP inflation grew by 2.8% in January, by 2.6% in February and finished Q1 with 2.4% growth in March 2024, 

all compared to YoY, as food inflation finally dropped below 3.0%. Core inflation fell from 3.3% in January to 3.1% in 

February and 2.9% in March. Non-energy industrial goods have subsided from 2.0% in January to 1.1% in March, while 

services remain sticky at 4.0% since November 2023 and are the most significant contributor to total inflation. Energy 

prices maintained deflationary momentum despite losing their pace, while prices of unprocessed food also started 

deflating in March 2024. Industrial production has reverted into negative territory, contracting 6.7% YoY (with a similar 

pace as from August to November 2023) in January 2024, after it stagnated in December 2023 (+0.2% YoY). In January 

2024, the total market production fell by 0.5% MoM due to decreased industrial production and trade volume, while 

construction production remained unchanged and services production grew. Retail trade volume decreased by 0.5% 

MoM and by 0.7% YoY in February 2024, maintaining a similar downward momentum from November 2023 in a way 

confirming a downbeat (despite improving during the quarter) consumer sentiment in Q1 of 2024. The ESI started the Q1 

of 2024 with a reading of 96.1, which deteriorated slightly in February but finished the quarter strongly in March, 

improving to 96.3 and hence beating the Q4 average. The unemployment rate remained stable at 6.5% in January and 

February 2024. The composite PMI was revised upward to 50.3 in March, marking the highest level in ten months, a 

significant improvement from Februaryôs 49.2. This indicates a return to growth for the eurozoneôs private sector for the 

first time since May last year. Although the overall increase in business activity was modest, with manufacturing output 

declining at 46.1 (slightly down from 46.5 in February), the services sector showed improvement at 51.5 in March 

compared to 50.2.  

 

The ECB has kept their communications and key rates unchanged during Q1 of 2023 as the CB is still concerned that 

wage growth could halt or prevent disinflation. As wage growth data for Q1 become available in April, President Lagarde 

commented that: "They will know a lot more in June". During their last meeting, they also made downward revisions to 
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inflation forecasts (due to lower electricity prices than their model assumed). The primary channel through which high 

rates affect the economy is suppressing lending to households and NFCs, as higher rates raise the interest burden on 

existing floating rate debt and incentivise deleveraging on consumption and investment. This effect can be first observed 

in the housing market, which declined by 1.1% YoY in 2023 after a decade of positive growth. Bond yields have 

generally moved upwards during the Q1 of 2024. 2Y yields went from 2.44% in January to 2.84% at the end of March, 

the 5Y went from 1.92% in January to 2.30% in March, and the 10Y went from 2.11% in January to 2.36% in March. The 

STOXX Europe 600 index saw its lowest point of the quarter on 17 January and exhibited a growing trend, growing by 

7.14% inside the quarter. 

 

The Euro area household loans growth rates have stabilised as they grew by 0.3% YoY in February and January 2024, 

the same pace that they finished 2023 with. Household debt to GDP ratio fell to its lowest since 2004 in the Q4 of 2023. 

Loans to NFC picked up slightly in December after a period of stagnation to grow slowly in 2024 ï by 0.2% YoY in 

January and 0.4% YoY in February. Household deposits grew by 0.8% YoY in December 2023 and picked up the pace 

slightly in 2024, increasing by 1.0% YoY in January and by 1.3% YoY in February. They are gaining momentum from 

November 2023. NFC deposits likewise rebounded from H2 2023 lows but have not yet broken into positive territory, 

contracting by 0.5% YoY in December 2023, by 0.3% YoY in January 2024 and by 0.4% YoY in February 2024, while 

the stocks of NFC (peaked in December 2022) and especially household deposits remain historically high. The 

weakness in lending has muted economic growth. For instance, business investment in the eurozone has stagnated, 

and the high household savings rate appears to have weighed on consumption due to the pandemic (government 

support and inflated balance sheet). Weaker consumption also keeps a lid on the rather sticky prices of services. With 

disinflation continuing, interest rates have already begun to decline in housing loans, big NFC loans and household 

deposits (starting to turn bank funding costs downwards) while they grew in consumer loans and small NFC loans. 

 

Slovenia and Markets of the NLB region 
In Slovenia, economic growth slowed to 1.6% in 2023 (2022: +2.5%), as Q3ôs historic floods took a toll on the key auto 

industry. In particular, exports of goods and services fell in 2023 from 2022, and private consumption growth slowed to a 

decade lowðbarring 2020ôs pandemic-induced downturn. That said, a more substantial increase in fixed investment and 

a rebound in public spending prevented a steeper slowdown. Turning to 2024, the data looks more robust in Q1 as 

activity continues to normalise. In January, the unemployment rate fell to an over four-year low (3.1%) while in 2023, the 

unemployment rate was 3.7%. This, paired with a stagnant inflation rate in Q1 (+3.4% YoY), bodes well for private 

spending at the outset of 2024. Moreover, industrial output rebounded from Q4, expanding 7.0% MoM in January and 

3.3% in February. Meanwhile, merchandise exports picked up in January-February 2024, growing 4.2% YoY, signalling 

a less downbeat external sector. Imports rose by 28.4% YoY in February, showcasing a return of demand for foreign 

goods, while retail trade slump intensified in the period January ï February 2024 (contracting 3.8% YoY). 

 

In Serbia, annual GDP growth accelerated in Q4 on the back of a broad-based improvement in domestic demand and 

stronger growth in exports. In Q1 of 2024, the economy continues to grow at a robust pace. Economic sentiment 

improved relative to Q4 2023 on more substantial confidence among the most productive sectors. Additionally, industrial 

production and retail sales grew at a brisker YoY pace in JanuaryïFebruary compared with Q4. Moreover, merchandise 

exports rebounded in the same two-month period. 

 

In North Macedonia, YoY GDP growth edged down to 0.9% in Q4 2023 from 1.0% in Q3. A sharper decline in 

investment drove the downtick. On the flip side, private consumption expanded at a faster pace, and both public 

spending and exports rebounded. So far, data for Q1 2024 suggests that domestic activity strengthened, as retail sales 

and industrial output rose faster in JanuaryïFebruary compared with Q4. That said, the external sector seemingly 

weakened, as in January ï February 2024, merchandise exports shrank YoY, and tourist arrivals softened relative to Q4 

2023.  

 

In Bosnia and Herzegovina, GDP growth decelerated to 1.7% YoY in Q4 from 1.9% in Q3. The slowdown was driven by 

softer expansions in private and public spending, as well as a contraction in total investment. Turning to Q1 of 2024, 

available data points to a further slowdown. Both retail sales and tourist arrivals expanded at a softer YoY clip in January 

and February 2024 relative to Q4. Moreover, in the same period, the downturn in merchandise exports intensified 

compared with Q4. In late March, the EU agreed to open membership negotiations with Bosnia and Herzegovina.  
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In Kosovo, GDP growth accelerated to 4.0% YoY in Q4 of 2023 from 3.1% in Q3. The improvement was driven by more 

substantial expansions in private consumption and exports. That said, investment grew at a slightly softer rate, and 

public spending shrank. Available data for Q1 is positive. Growth in tourist arrivals sped up to a 10-month high in 

January. Moreover, compared to Q4, inflation cooled in JanuaryïFebruary and annual remittances inflows grew broadly 

steady, boding well for household spending. Meanwhile, merchandise exports fell slightly softer than in the prior quarter 

in the same two-month period, boding more positively for the external sector. 

 

In Montenegro, the GDP growth slowed to 4.3% YoY in Q4 2023 from 6.6% in Q3. The main drivers of the moderation 

were a deceleration in exports and a softer increase in fixed investment. On the other hand, expansions in public and 

private consumption gained steam. Data for the Q1 of 2024 is mixed. The unemployment rate fell in JanuaryīFebruary 

compared to Q4, while average annual growth in retail sales accelerated in the same two-month period from Q4ðlikely 

sustained by lower inflation. Moreover, economic sentiment remained upbeat in the quarter. However, merchandise 

exports slumped YoY at a faster average pace in JanuaryīFebruary 2024 than in Q4 2023. Moreover, tourist arrivals fell, 

on average, in JanuaryīFebruary from the same period of 2023, while industrial production broadly stagnated. 

 

Table 2: Movement of key macroeconomic indicators in the Euro area and NLB Group region  

 

Source: Statistical offices, NLB ALM. 

Note: Real GDP growth rates, seasonally adjusted; HICP inflation for Euro area and Slovenia.  

 

 

  

Q4 2023 Q3 2023 Q2 2023 Q4 2023 Q3 2023 Q2 2023 Mar 2024 Feb 2024 Jan 2024 Mar 2024 Feb 2024 Jan 2024 Q4 2023 Q3 2023 Q2 2023

Euro area 0.1 0.0 0.6 0.0 -0.1 0.1 2.4 2.6 2.8 0.8 0.6 -0.4 6.5 6.6 6.5

Slovenia 2.2 1.3 1.7 1.1 0.0 1.1 3.4 3.4 3.4 0.6 0.6 -0.6 3.4 3.9 3.6

BiH 1.7 1.9 1.2 0.6 0.5 0.4 - 2.1 2.0 - 0.5 0.2 12.7 13.6 13.1

Montenegro 4.3 6.6 6.9 - - - - 4.3 4.4 - 0.4 0.5 12.2 11.8 12.9

N. Macedonia 0.9 1.0 0.9 0.4 0.4 0.3 4.0 3.0 3,2 0.9 0.4 -0.3 13.0 12.9 13.1

Serbia 3.8 3.6 1.6 0.9 1.4 1.3 5.0 5.6 6.4 0.3 0.6 0.3 9.1 9.0 9.6

Kosovo 4.0 3.0 2.4 - - - - 2.2 1.8 - 1.0 0.3 - - -

QoQ QoQ

Average inflation (in %, aop) Unemployment rate (in %, aop)

YoY MoM

GDP (growth rate in %)

YoY
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Overview of Financial 

Performance 
 

The Groupôs profit after tax reached EUR 140.0 million, 17% higher YoY, mostly due to a favourable economic 

environment and high interest rates. A result of EUR 165.8 million was also recorded in the profit before impairments and 

provisions, marking a EUR 41.0 million YoY increase.  

 

The following key factors drove the Groupôs three-month result: 

¶ The Groupôs gross loans to customers increased by EUR 742.1 million YoY, of which EUR 544.1 million were loans to 

individuals, despite the prevailing rising interest rate environment. 

¶ The deposit base increased by EUR 739.5 million YoY, of which EUR 603.0 million were deposits from individuals and 

EUR 172.5 million from corporate clients.  

¶ A healthy loan demand from individuals and higher interest rates on loans and central bank balances contributed to a 

higher interest income by 41%, while the elevated cost of funding and interest rates on deposits (positively impacting 

the volume of deposits, especially those from individuals) resulted in a 16% YoY increase in interest expenses. The 

deposit beta (the cumulative change of the average customer deposit interest rate compared with the cumulative 

change of the average ECB deposit facility rate) remains low at around 10% on the Group level. Consequently, the 

annual net interest margin improved by 0.59 p.p. YoY to 3.73%. 

¶ There was an 8% YoY increase in the net fee and commission income, benefitting from the favourable impact of 

economic activity and increased engagement in investment funds and bancassurance.  

¶ Total costs grew by EUR 15.2 million or 13% YoY, with more than half deriving from the tax on the balance sheet 

(amounting to EUR 8.1 million).  

¶ The net establishment of impairments and provisions for credit risk of EUR 4.4 million was mainly driven by portfolio 

developments, mostly in the retail segment, and was partially neutralised by repayments of written-off receivables due 

to a favourable environment for NPL resolution.  
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Income Statement 
 

Table 3: Income statement of NLB Group 

  
 

Figure 1: Profit after tax of NLB Group ï evolution YoY (in EUR millions) 

 
 

  

Net interest income 232.2 179.0 53.2 30% 232.2 231.9 179.0 0.3 0%

Net fee and commission income 71.1 66.1 5.0 8% 71.1 72.4 66.1 -1.3 -2%

Dividend income 0.0 0.0 0.0 -67% 0.0 0.0 0.0 0.0 -11%

Net income from financial transactions 9.8 8.9 0.9 10% 9.8 -2.3 8.9 12.1 -

Net other income -15.0 -12.1 -2.9 -24% -15.0 -9.5 -12.1 -5.5 -58%

Net non-interest income 65.9 63.0 3.0 5% 65.9 60.6 63.0 5.3 9%

Total net operating income 298.1 241.9 56.2 23% 298.1 292.5 241.9 5.6 2%

Employee costs -72.2 -66.8 -5.5 -8% -72.2 -74.7 -66.8 2.5 3%

Other general and administrative expenses -47.1 -38.7 -8.4 -22% -47.1 -51.8 -38.7 4.7 9%

Depreciation and amortisation -13.1 -11.7 -1.4 -12% -13.1 -13.7 -11.7 0.7 5%

Total costs -132.4 -117.1 -15.2 -13% -132.4 -140.2 -117.1 7.9 6%

Result before impairments and provisions 165.8 124.8 41.0 33% 165.8 152.3 124.8 13.5 9%

Impairments and provisions for credit risk -4.4 18.4 -22.7 - -4.4 -15.0 18.4 10.6 71%

Other impairments and provisions -0.3 -6.0 5.7 95% -0.3 -13.0 -6.0 12.7 98%

Impairments and provisions -4.7 12.4 -17.1 - -4.7 -28.0 12.4 23.4 83%

Share of profit from investments in associates and joint ventures 1.0 0.3 0.7 - 1.0 -0.2 0.3 1.2 -

Result before tax 162.1 137.5 24.5 18% 162.1 124.0 137.5 38.1 31%

Income tax -18.7 -13.9 -4.7 -34% -18.7 42.8 -13.9 -61.4 -

Result of non-controlling interests 3.4 3.4 0.0 -1% 3.4 3.0 3.4 0.4 12%

Result after tax 140.0 120.1 19.9 17% 140.0 163.8 120.1 -23.7 -14%

Change QoQ

in EUR millions

1-3 2024 1-3 2023 Q1 2024 Q4 2023 Q1 2023Change YoY

53.2

Net interest 

income

5.0

Net fee and 

commission 

income

-2.0

Other net non-

interest income

-15.2

Total costs

-17.1

1-3 2024Result of non-

controlling 

interests(i)

0.0

Income tax

-4.7

Share of profit 

from 

investments in 

associates and 

joint ventures

0.7

Impairments 

and provisions

120.1

140.0

1-3 2023
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All banks recorded a profit and positively contributed to the Groupôs result. The most significant contribution of EUR 

62.5 million came from NLB, followed by NLB Komercijalna Banka, Beograd, with EUR 36.6 million. The YoY 

contribution of NLB was higher, mostly due to elevated net interest income. The SEE banks contributed 51% to the 

Group result, with decreases recorded only in two banks, NLB Komercijalna Banka, Beograd and NLB Banka, Skopje. In 

both the reason lies with higher net release of impairments and provisions in Q1 2023, with additional non-recurring 

income in Q1 2023 in NLB Komercijalna Banka, Beograd.  

 

Figure 2: Profit a.t. by company ï contribution (in EUR millions) 

 
(i) Merger of NLB and N Banka on 1 September 2023.  

 

  

43.0

3.8

38.5

12.4

6.3
3.2

7.0
5.3

62.5

36.6

11.9

6.3
3.8

7.0 6.0

N Banka(i) NLB KB, 

Beograd

NLB Banka, 

Skopje

NLB Banka, 

Banja Luka

NLB Banka, 

Sarajevo

NLB Banka, 

Prishtina

NLB Banka, 

Podgorica

NLB(i)

+45%

-5%

-4%

0%
+21%

0% +13%

1-3 2023

1-3 2024
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Net Interest Income 
 

Figure 3: Net interest income of NLB Group (in EUR millions) 

 

 

The Groupôs net interest income constituted 78% of the total net revenues (1-3 2023: 76%) and reached EUR 

232.2 million.  

 

A significant increase in the net interest income was recorded in all Group banking members, supported by loan volume 

growth from healthy demand for loans coupled with prevailing higher interest rates. The growth mainly came from loans 

to customers, with EUR 45.2 million (EUR 19.7 million allocated to individuals and EUR 25.6 million to corporate and 

state) and balances at banks and central banks amounting to EUR 21.9 million. At the same time, interest expenses 

increased due to higher expenses incurred from wholesale funding raised for the minimum requirement for own funds 

and eligible liabilities (MREL) and capital requirement (EUR 12.3 million), as well as higher expenses for customer 

deposits (EUR 15.7 million). 

 

Higher interest income and interest expenses in the last quarter were also the result of further net interest income 

stabilisation with fair value hedges of issued NLB securities in the additional amount of EUR 570 million. 

 

Profitability protection is one of the NLB Groupôs priorities. Net interest income sensitivity, simulated by a 100 bps 

immediate parallel downward shift in interest rates, yields a net interest income sensitivity of EUR -87.6 million, mostly 

driven by the cash and Euribor rate positions. Focus on stabilising net interest income includes on-going increased fixed 

interest rate loan production, active management of funding mix, liabilities hedging activities, and increasing duration and 

volume of BB securities portfolio.  

 

Figure 4: NII sensitivity to various rate shocks (NLB Group, in EUR millions)  

 
  

207.0

292.8

207.0

285.4 292.8

-28.0

-60.6

-28.0
-53.5 -60.6

1-3 2023 1-3 2024 Q1 2023 Q4 2023 Q1 2024

179.0

232.2

179.0

231.9
232.2

+30%

+30%

0%

Interest income Interest expenses

-87.6

-43.5

37.3

73.7

-100 bps -50 bps +50 bps +100 bps
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The cost of funding grew at a much slower pace than interest rates on assets. As a result, the Groupôs net interest 

margin improved by 0.59 p.p. to 3.73% YoY. Additionally, the operational business margin reached 4.98%, marking a 

0.59 p.p. increase YoY, mainly due to the net interest income growth. 

 

Figure 5: Net interest margin (quarterly data, in %)                                        Figure 5: Operational business margin (quarterly data, in %) 

 

 
 

 

  

3.14%

2.35%

3.88%

Q1 2023

3.46%

2.71%

4.14%

Q2 2023

3.64%

2.84%

4.33%

Q3 2023

3.74%

3.09%

4.38%

Q4 2023

3.73%

3.02%

4.44%

Q1 2024

4.39%

3.33%

5.04%

Q1 2023

4.73%

3.62%

5.38%

Q2 2023

4.89%

3.73%

5.58%

Q3 2023

4.99%

3.97%

5.63%

Q4 2023

4.98%

3.94%

5.59%

Q1 2024

NLB Group NLB SEE banks
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Net Non-Interest Income 
 

Figure 6: Net non-interest income of NLB Group (in EUR millions) 

 

 

The Group experienced a 5% YoY increase in net non-interest income. While no significant non-recurring other net non-

interest income was recorded in Q1 2023, the EUR 2.7 million recorded in Q1 2024 was attributable to income from 

financial transactions related to early redemption of Tier 2 notes. Recurring other net non-interest income was higher 

YoY as a result of lower accrual of one-off expenses for regulatory costs in NLB since there will be no payments in SRF 

this year, as the quota was already achieved (last year EUR 2.9 million accrual in SRF for NLB and N Banka). 

 

The QoQ comparison shows the effect of the accrual of one-off expenses for regulatory costs in NLB, amounting to 

EUR 10.5 million for DGS. Additionally, positive effects were observed from the non-recurring part due to the 

aforementioned early redemption of Tier 2 notes. In contrast, in Q4 2023, non-recurring net non-interest income was 

negatively impacted by a EUR 15.3 million modification loss for interest rate regulation on housing loans in NLB 

Komercijalna Banka, Beograd and EUR 5.0 million donations paid for the post-flood reconstruction effort. 

  

6.8
3.6

6.8
3.6

66.1 71.1 66.1 72.4 71.1

-10.0 -8.7 -10.0
-14.5

-8.7
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65.9
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60.6 65.9

+5%

+5%

+9%

Net fee and commission income

Recurring other net non-interest income

Non-recurring other net non-interest income



20  NLB Group Interim Report for the First Three Months of 2024  

 

 

Figure 7: Net fee and commission income of NLB Group (in EUR millions) 

 
 

Net fee and commission income, a significant component of net non-interest income, increased by 8% YoY. This growth 

can be attributed to the positive impact of heightened economic activity and consumption, resulting in increased fees 

across banking members and due to increased activity in investment funds and bancassurance. Notably, NLB Skladi 

recorded an exceptional sale of investment funds, with EUR 111.8 million gross inflows in Q1 2024, compared to EUR 

54.0 million in the same period last year. 
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20.8
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Total Costs 
 

Figure 8: Total costs of NLB Group (in EUR millions) 

 

 

Total costs increased by 13% YoY. The increase was noted in all banking members and was primarily driven by a 

EUR 5.5 million rise in employee costs and a EUR 8.4 million increase in other general and administrative expenses, 

having EUR 8.1 million attributed to the newly established tax on balance sheet. 

 

However, on a QoQ basis, costs decreased by 6% due to the typical higher share of cost occurring in the final quarter, 

including year-end employee payments and higher IT and marketing costs (sponsorships). This year QoQ comparison of 

other general and administrative costs was additionally influenced by the abovementioned tax on balance sheet.  

 

The Group is actively pursuing several strategic initiatives (channel strategy, digitalisation, paperless, lean process, 

branch network optimisation, etc.) to maintain cost efficiency. However, the prevailing economic situation and significant 

inflationary pressures have affected all cost categories, offsetting many successful efficiency measures across the 

Group.  

 

Figure 9: Number of employees                                                                         Figure 9: Number of branches 

 
 

The Cost-to-Income Ratio (CIR) stood at 41.7% (excluding the tax on balance sheet from the calculation), representing a 

6.7 p.p. reduction YoY. This improvement was driven by strong net operating income growth, which outpaced the 

increase in total costs.  
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Impairments and Provisions 
 

Figure 10: NLB Group impairments and provisions (in EUR millions) 

 

 

 

The Group net established EUR 4.4 million impairments and provisions for credit risk. The effects of establishment were 

mainly driven by the portfolio development, mostly in the retail segment, partially neutralised by repayments of written-off 

receivables due to a favourable NPLs resolution. CoR was positive and stood at 10 bps. 

 

Income Tax 
 

The effective tax rate (calculated as income tax divided by profit before tax) for the first quarter for NLB Group was 

11.51%, and for NLB, 7.11%. A global minimum tax for multinationals, first applied in 2024, is included in income tax. 

The contribution rate, which also includes the tax on balance sheet (recognised in administrative expenses), for the first 

quarter of 2024 for NLB Group was 16.49 %, and for NLB, 15.09 %. 

 

For further information, please refer to the Note 4.13. in the financial part of the report.  
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Statement of Financial Position 
 

Table 4: Statement of financial position of NLB Group 

   
 

The Groupôs total assets amounted to EUR 26,025.7 million, with a minor increase YtD and a EUR 2,014.0 million 

increase YoY. The LTD ratio (net) was 67.7% at the Group level, a 1.1 p.p. YtD increase as deposit volume decreased 

and loan volume increased.  

 

Figure 11: Total assets of NLB Group by the location of NLB Group entities (in %) 

 

 

  

ASSETS

Cash, cash balances at central banks, and other demand deposits at banks 5,481.1 6,103.6 5,304.3 -622.4 -10% 176.8 3%

Loans to banks 416.3 547.6 329.1 -131.4 -24% 87.1 26%

Net loans to customers 13,859.9 13,734.6 13,137.7 125.3 1% 722.2 5%

Gross loans to customers 14,197.1 14,063.6 13,455.0 133.5 1% 742.1 6%

 - Corporate 6,412.8 6,437.8 6,269.3 -25.0 0% 143.5 2%

 - Individuals 7,394.8 7,235.3 6,850.7 159.5 2% 544.1 8%

 - State 389.5 390.4 335.0 -1.0 0% 54.5 16%

Impairments and valuation of loans to customers -337.2 -329.0 -317.3 -8.2 -3% -19.9 -6%

Financial assets 5,485.9 4,803.7 4,582.5 682.2 14% 903.4 20%

 - Trading book 15.0 15.8 19.3 -0.8 -5% -4.3 -22%

 - Non-trading book 5,470.9 4,787.9 4,563.3 683.1 14% 907.7 20%

Investments in subsidiaries, associates, and joint ventures 13.5 12.5 12.0 1.0 8% 1.5 12%

Property and equipment 276.0 278.0 252.1 -2.0 -1% 24.0 10%

Investment property 30.0 31.1 35.3 -1.1 -4% -5.3 -15%

Intangible assets 60.5 62.1 56.9 -1.6 -3% 3.6 6%

Other assets 402.5 368.7 301.9 33.8 9% 100.6 33%

TOTAL ASSETS 26,025.7 25,942.0 24,011.8 83.7 0% 2,014.0 8%

LIABILITIES

Deposits from customers 20,471.5 20,732.7 19,732.0 -261.2 -1% 739.5 4%

 - Corporate 5,504.3 5,859.2 5,331.8 -354.9 -6% 172.5 3%

 - Individuals 14,554.6 14,460.3 13,951.7 94.3 1% 603.0 4%

 - State 412.6 413.2 448.5 -0.6 0% -36.0 -8%

Deposits from banks and central banks 134.7 95.3 107.4 39.4 41% 27.3 25%

Borrowings 209.4 240.1 279.9 -30.7 -13% -70.5 -25%

Subordinated debt securities 597.3 509.4 513.2 87.9 17% 84.1 16%

Other debt securities in issue 838.0 828.8 311.7 9.2 1% 526.3 169%

Other liabilities 674.7 587.6 499.6 87.1 15% 175.1 35%

Equity 3,035.6 2,882.9 2,507.6 152.7 5% 528.0 21%

Non-controlling interests 64.4 65.1 60.3 -0.7 -1% 4.2 7%

TOTAL LIABILITIES AND EQUITY 26,025.7 25,942.0 24,011.8 83.7 0% 2,014.0 8%

in EUR millions

31 Mar 2024 31 Dec 2023 31 Mar 2023 Change YtD Change YoY

Slovenia

Serbia

N. Macedonia

BiH

Kosovo

Montenegro

Other

57.2%

57.9%
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7.5%

4.7%

4.7%

3.6%

3.4%

0.1%

0.1%
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Figure 12: Balance sheet structure of NLB Group on 31 March 2024 (in EUR millions) 

 
 

Loans to customers 
 

The growth in loan volume has moderated with the rise in interest rates, resulting in an overall modest YtD growth. In 

Slovenia, the business environment remains less predictable, and corporate clients continue their business activities 

cautiously, while the increase in individual gross loans has still reflected a healthy demand. 

 

Meanwhile, growth of gross loans continued in SEE banks, accompanied by buoyant new production, especially of 

housing and consumer loans. 

 
Figure 13: Gross loans to customers YtD dynamics (in EUR millions)  

 

(i) On a stand-alone basis.  

(ii) Sum of data on a stand-alone basis as included in the consolidated financial statements of the NLB Group. 
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Figure 14: Interest rates for loans to customers (quarterly, in %) 

 

(i) On a stand-alone basis.  

(ii) Sum of data on a stand-alone basis as included in the consolidated financial statements of the NLB Group. 
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Financial Assets ï Banking Book 
 

The banking book debt securities portfolio increased YtD by EUR 679 million (book value), constituting 20.6% of the 

Groupôs total assets compared to 18.1% in 2023. At the end of Q1, the portfolioôs average duration was 3.16 years 

(compared to 2.8 years in 2023), with an average yield of 2.28% in Q1, 0.61 p.p. higher than in the year 2023. The ESG 

portfolio represented 7.7% of the whole portfolio. 

 

Two business models are implemented, dividing the portfolio into securities valued at fair value through other 

comprehensive income (FVOCI) and securities valued at amortised cost (AC). At the end of Q1, the FVOCI portfolio 

represented 46.15% of the total Group debt securities portfolio, remaining practically unchanged compared to end of 

2023, with an average duration of 2.14 years. The negative valuation of FVOCI Groupôs debt securities portfolio during 

Q1 amounted to EUR 78 million (the net of hedge accounting effects and related deferred taxes).  

 

The AC portfolio amounted to 53.85% of the total Group debt securities portfolio at the end of Q1, with an average 

duration of 4.04 years. Unrealised losses of AC Groupôs debt securities portfolio during Q1 amounted to EUR 85 million.  

 

Figure 15: Banking book debt securities portfolio by asset class, geography, currency, rating and maturity profile as at 31 March 2024  

(in EUR millions) 
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Deposits from customers 
 

The deposit base of the Group decreased by 1% YtD due to a decline in corporate and state deposits, particularly 

notable in NLB, which experienced an 8% drop in the first quarter of the year. Generally noticeable downturn in 

corporate deposits was observed in the entire Slovenian banking system (3.9% drop in Q1 2024). Similarly, the 

corporate and state deposit base in SEE banks also contracted, with decreases observed across all banking members 

except NLB Banka, Banja Luka. 

 

Deposits from individuals remained stable YtD in NLB and were influenced by the RoS first retail bond issue. 

Specifically, around EUR 80 million of individual deposits were transferred to the bond purchase. Additionally, clientsô 

preferences have shifted towards higher-yielding financial products like investment funds and bancassurance, leading to 

a slowdown in deposit growth. Higher interest rates for term deposits led to high growth in the term deposit volume in Q1 

2024 (EUR 157 million), with a shift from sight to term deposits. The share of term and savings accounts in the total 

deposits from individuals gradually rose to 49% at the end of March (compared to 44% as at 31 March 2023).  

 

A stable growth of 2% was recorded in deposits from individuals in SEE banks, with an increase recorded in most of the 

bank members. 

 

Figure 16: Deposits from customers YtD dynamics (in EUR millions)  

 

(i) On a stand-alone basis.  

(ii) Sum of data on a stand-alone basis as included in the consolidated financial statements of the NLB Group. 

 

Figure 17: Interest rates for deposits from customers (quarterly, in %) 

 

(i) On a stand-alone basis.  

(ii) Sum of data on a stand-alone basis as included in the consolidated financial statements of the NLB Group. 
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Off-balance sheet items 
 

Figure 18: NLB Group off-balance sheet items (in EUR millions) 

 

 

Off-balance sheet items of the Group increased by 20% YoY and 6% YtD.  

 

Major part of loan commitments represents loans (62%), with the rest divided between overdrafts and cards. 

 

A higher volume of guarantees drove the guarantee fee income up by 5% YoY. 

 

The increase in derivatives was mainly due to hedging of issued NLB securities with the aim of net interest income 

stabilisation (EUR 570 million in Q1 and EUR 1,020 million YoY). 
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Liquidity, Capital and MREL 
 

Liquidity position 
The Groupôs liquidity position remains strong, with liquidity indicators high above the regulatory requirements, indicating 

the Groupôs low tolerance for liquidity risk. 

 

In Q1, the Groupôs unencumbered liquidity reserves increased by 11% YoY, comprising of cash, balances with CB 

without minimum reserve requirement, the debt securities portfolio, and credit claims eligible for CB-secured funding 

operations. Among others, these liquidity reserves provided the basis for future strategic growth. The growth of 

unencumbered liquidity reserves can largely be attributed to the increase in CB reserves and banking book debt 

securities, while the values of other categories stayed at similar levels. Encumbered liquidity reserves, used for 

operational and regulatory purposes, decreased by 64% YoY to EUR 40.7 million (excluding obligatory reserves) and 

were excluded from the liquidity reserves portfolio.  

 

Figure 19: Evolution of NLB Group unencumbered liquidity reserves (in EUR millions)  
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Capital 
 

Capital Requirements 
At the end of March 2024, the Bankôs Overall Capital Requirement (OCR) on a consolidated basis was 14.23%, which is 

lower than at the end of year 2023. This requirement has two components: 

¶ The Total SREP Capital Requirement (TSCR) is 10.12%, which includes 8.00% Pillar 1 and 2.12% Pillar 2 

Requirements (P2R). As of 1 January 2024, the Pillar 2 Requirement decreased by 0.28 p.p. to 2.12% due to an 

improved overall SREP assessment. 

¶ The second component is the Combined Buffer Requirement (CBR), which is 4.11%. The CBR consists of a 2.50% 

Capital Conservation Buffer, a 1.25% O-SII Buffer, a 0.26% Countercyclical Buffer0F1 and a 0.10% Systemic Risk 

Buffer1F2. 

 

In addition to the above requirements, the Pillar 2 Guidance (P2G) is 1.0% of Common Equity Tier 1 (CET1).  

 

Figure 20: NLB Group capital requirements as at 31 March 2024 
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capital buffer rate for exposures in Slovenia will increase from 0.5% to 1.0%. At the same time, the sectoral systemic risk 

buffer for retail exposures to natural persons secured by residential real estate will decrease from 1.0% to 0.5%. 
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Capital Adequacy 
 

Table 5: Capital realisation YtD and surplus over the regulatory requirement of NLB Group as of 31 March 2024 

    in EUR millions 

 31 Mar 2024 31 Dec 2023 Change YtD Surplus 31 Mar 2024 

Common Equity Tier 1 capital 2,519 2,510 10 853 

Tier 1 capital 2,607 2,598 10 648 

Total capital 3,199 3,109 90 850 

Total risk exposure amount (RWA) 15,428 15,337 91  

Common Equity Tier 1 Ratio 16.33% 16.36% -0.03 p.p. 5.5 p.p. 

Tier 1 Ratio 16.90% 16.94% -0.04 p.p. 4.2 p.p. 

Total Capital Ratio 20.74% 20.27% 0.47 p.p. 5.5 p.p. 

 

As at 31 March 2024, the TCR for the Group stood at 20.7% (or 0.5 p.p. increase YtD), and the CET1 ratio stood at 

16.3%, well above requirements. The higher total capital adequacy derives from higher capital (EUR 90.2 million YtD), 

which compensated for the increase of the RWA (EUR 90.6 million YtD). The Group increased its capital mainly with an 

increased volume of T2 instruments (EUR 80.4 million) and EUR 12.7 million in revaluation adjustments.  

 
Figure 21: Capital (in EUR millions) and capital ratios of NLB Group ï YoY development  
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Total risk exposure dynamic 
 

Figure 22: RWA structure (in EUR millions) 
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Wholesale Funding Strategy and MREL  
 

Wholesale Funding 
Wholesale funding activities in the Group aim to achieve diversification, improve structural liquidity and capital position, 

and fulfil regulatory requirements, especially compliance with the MREL requirements. 

 

The Bank was active in capital markets, issuing 10NC5 Subordinated Tier 2 notes in January for MREL purposes and 

improving the capital position.  

 

Table 6: Overview of outstanding NLB notes as at 31 March 2024 

     in EUR millions 

Type of bond ISIN code Issue Date Maturity First call date Interest Rate Nominal Value 

Senior 

Preferred 
XS2641055012 

27 June  

2023 

27 June  

2027 

27 June  

2026 
7.125% p.a. 500 

Senior 

Preferred 
XS2498964209 

19 July  

2022 

19 July 

 2025 

19 July  

2024 
6.000% p.a. 300 

     Total SP: 800 

Tier 2 XS2750306511 
24 January 

2024 

24 January  

2034 

24 January  

2029 
6.875% p.a. 300 

Tier 2 XS2413677464 
28 November 

2022 

28 November  

2032 

28 November  

2027 
10.750% p.a. 225 

Tier 2 XS2113139195 
5 February 

2020 

5 February  

2030 

5 February  

2025 
3.400% p.a. 

10.5(i) 

(issued amount: 120) 

Tier 2 XS2080776607 
19 November 

2019 

19 November  

2029 

19 November  

2024 
3.650% p.a. 

9.9(i) 

(issued amount: 120) 

Tier 2 SI0022103855 
6 May  

2019 

6 May 

 2029 

6 May  

2024 
4.200% p.a. 45(ii) 

    Total Tier 2: 590.4 

Additional  

Tier 1 
SI0022104275 

23 September 

2022 
Perpetual 

between 23 

September 2027 

and 23 March 2028 

9.721% p.a. 82 

     Total AT1: 82 

 Total outstanding: 1,472.4 

(i) Issued amount of notes was EUR 120 million. Due to liability management exercise the amount reduced on 26 January 2024. 

(ii) Further information is available in the chapters Events After 31 March 2024. 
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Overall funding cost remains low thanks to a reliable deposit base and the stability of sight deposit pricing, which 

remains unaffected by market fluctuations. 

 

Figure 23: Average cost of funding (quarterly data) 

 

 

MREL compliance 
The Preferred Resolution Strategy (PRS) for NLB Group is based on the Multiple Point of Entry (MPE) strategy. Bail-in at 

the level of NLB is the primary resolution tool to be applied during the stabilisation phase. 

 

Within NLB Group, seven resolution groups are designated. The resolution group in the Banking Union is headed by 

NLB and the remaining six resolution groups are headed by the banking subsidiaries located in non-EU countries 

(Bosnia and Herzegovina, Montenegro, and Serbia, while Kosovo and North Macedonia have not yet implemented 

MREL legislation). 

 

Figure 24: Resolution groups within NLB Group 
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The NLB Resolution Group consists of NLB as the only banking member and other non-banking members, the latter 

representing less than 5% in TREA. The entities and their contribution to TREA of the NLB Resolution Group are 

presented in the table below.  

 

Table 7: Contribution to NLB Resolution Groupôs TREA  

 in EUR millions 

Entity 31 Mar 2024 

NLB d.d. 7,985 

NLB Lease&Go, Ljubljana 228 

NLB Skladi, Ljubljana 57 

Other 130 

TREA total 8,400 

 

NLB has to ensure a linear build-up of its own funds and eligible liabilities towards the MREL requirement applicable as 

of 1 January 2024, which amounts to: 

¶ 30.66% of TREA + applicable CBR (4.34% on 31 March 2024), 

¶ 10.69% of LRE. 

 

On 31 March 2024, the MREL ratio amounted to 41.59% TREA and 20.66% LRE, which was well above the required 

level. 

 

Figure 25: Evolution of MREL eligible funding (in EUR millions), MREL requirement and realised MREL ratio  
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NLB Shareholders Structure 
 

The Bank has issued share capital divided into 20,000,000 shares. The shares are listed on the Prime Market of the 

Ljubljana Stock Exchange (ISIN SI0021117344, Ljubljana Stock Exchange trading symbol: NLBR), and the Global 

Depositary Receipts (GDRs), representing ordinary shares of NLB, are listed on the Main Market of the London Stock 

Exchange (ISIN: US66980N2036 and US66980N1046, London Stock Exchange GDR trading symbol: NLB and 55VX). 

Five GDRs represent one NLB share. 

 

Table 8: NLBôs main shareholders as at 31 March 2024(i), (iv) 

Shareholder Number of shares Percentage of shares 

Bank of New York Mellon on behalf of the GDR holders(ii) 10,357,070 51.79 

Å of which European Bank for Reconstruction and Development (EBRD)(iii) n.a. >5 and <10 

Republic of Slovenia (RoS) 5,000,001 25.00 

Other shareholders 4,642,929 23.21 

Total 20,000,000 100.00 

(i) Information is sourced from the NLB shareholders book available at the web services of CSD (Central Security Depository, Slovenian: KDD ï Centralna 

klirinġko depotna druģba) to the CSD members. Information on major holdings is based on self-declarations by individual holders under the applicable 

provisions of the Slovenian legislation, which require that the holders of shares in a listed company notify the company whenever their direct and or indirect 

holdings go over the present thresholds of 5%, 10%, 15%, 20%, 25%, 1/3, 50% or 75%. The table provides all self-declared major holders whose 

notifications have been received. In reliance on this obligation vested in the holders of major holdings, the Bank postulates that no other entities nor any 

natural persons hold directly and or indirectly ten or more per cent of the Bankôs shares. 

(ii) The Bank of New York Mellon holds shares as the depositary (the GDR Depositary) for the GDR holders and is not the beneficial owner of such shares. 

The GDR holders have the right to convert their GDRs into shares. The rights under the deposited shares can only be exercised by the GDR holders 

through the GDR Depositary. Individual GDR holders do not have any direct right to either attend the shareholdersô meeting or to exercise any voting rights 

under the deposited shares. 

(iii) The information on GDR ownership is based on self-declarations made by individual GDR holders as required under the applicable provisions of 

Slovenian law. 

(iv) Further information is available in the chapters Key Events. 
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Segment Analysis 
 

Core Segments3  
¶ Retail Banking in Slovenia covers individuals and micro companies, asset management (NLB Skladi), and the part of NLB Lease&Go, Ljubljana operating with retail clients, as 

well as the part of the result contributed by the associated company Bankart.  

¶ Corporate and Investment Banking in Slovenia covers Key Corporate Clients, SMEs, Cross-Border Corporate Financing, Investment Banking and Custody, Restructuring 

and Workout, and the part of NLB Lease&Go, Ljubljana operating with corporate clients.  

¶ Financial Markets in Slovenia include treasury activities and trading with financial instruments, while also presenting the results of asset and liability management (ALM).  

¶ Strategic Foreign Markets consist of strategic banks in the Group operating in the strategic markets (Serbia, North Macedonia, Bosnia and Herzegovina, Kosovo, and 

Montenegro), as well as the investment company KomBank Invest, Beograd, NLB DigIT, Beograd, NLB Lease&Go, Skopje and NLB Lease&Go Leasing, Beograd. 

¶ Other activities include categories whose operating results cannot be allocated to specific segments, as well as NLB Cultural Heritage Management Institute and also REAM 

entities from 2024 (the latter were previously in the non-core segment). 

 

Non-Core Segment 
Non-Core Members include the operations of non-core NLB Group members, namely entities in liquidation, NLB Srbija, NLB Crna Gora, and Privatinvest. 

 

Table 9: Segments of NLB Group  

 
NLB Groupôs main indicator of a segmentôs efficiency is the net profit before tax. No revenues were generated from transactions with a single external customer that would amount to 

10% or more of the Group's revenues. 

 
3 N Banka is included as an independent legal entity in segment analysis for the year 2023 until 1 September 2023 when the legal and operational merger between N Banka and NLB was successfully completed. 

NLB Group Non-Core Segment

Retail Banking in 

Slovenia

Corporate and 

Investment Banking in 

Slovenia

Financial Markets in 

Slovenia

Strategic Foreign 

Markets
Other Non-Core Members

Profit b.t. (in EUR millions) 162 61 32 2 82 -14 0

Contribution to Groupôs profit b.t.100% 38% 20% 1% 50% -9% 0%

Total assets (in EUR millions) 26,026 3,839 3,306 7,436 10,931 478 35

% of total assets 100% 15% 13% 29% 42% 2% 0%

CIR 41.7% 34.7% 35.0% 56.3% 43.2% 885.5% /

Cost of risk (bps) 10 59 -33 / 13 / /

Core Segments
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Retail Banking in Slovenia 
 

Highlights 
¶ Significantly increased net interest income, primarily due to higher volumes and margins on client deposits.  

¶ Continued with excellent new loan production of consumer loans. 

¶ Implemented Apple Pay and push notifications in NLB Pay wallet. 

¶ New functionalities added to NLB Klik. 

 

Financial and Business Performance 
 

Table 10: Key financials of Retail Banking in Slovenia segment 

 

 

 
(i) Net interest income from assets and liabilities using Fund Transfer Pricing (FTP). 

(ii) Net interest margin and interest rates before the merger of NLB and N Banka only for NLB. The segmentôs net interest margin is calculated as the ratio 

between annualised net interest income (i) and the sum of average interest-bearing assets and liabilities divided by 2. 

 

Net interest income saw a substantial YoY increase of 62%, primarily attributed to higher volumes and the key ECB 

interest rate hikes that positively affected the segmentôs income from clientsô deposits. The average interest rate on 

deposits increased by 22 bps YoY. The Bank offered more attractive interest rates for term deposits and savings 

accounts for individuals, which customers have positively received.  

 

Net fee and commission income increased by 7% YoY, driven by the favourable impact of increased economic activity 

and consumption, alongside the increased fees from investment funds and bancassurance client engagement. 

 

The segmentôs total costs increased YoY by 3% due to last yearôs inflation affecting the operating costs.  

 

Impairments and provisions were net established for credit risks related to portfolio developments.  

  

1-3 2024 1-3 2023 Q1 2024 Q4 2023 Q1 2023 Change QoQ

Net interest income 80.1 49.3 30.8 62% 80.1 79.7 49.3 0%

Net interest income from Assets(i) 22.6 22.6 0.0 0% 22.6 21.8 22.6 3%

Net interest income from Liabilities (i) 57.5 26.7 30.8 115% 57.5 57.9 26.7 -1%

Net non-interest income 20.2 21.1 -0.8 -4% 20.2 27.3 21.1 -26%

o/w  Net fee and commission income 30.2 28.2 2.1 7% 30.2 29.7 28.2 2%

Total net operating income 100.3 70.4 29.9 42% 100.3 107.0 70.4 -6%

Total costs -34.8 -35.9 1.1 3% -34.8 -46.8 -35.9 26%

Result before impairments and provisions 65.5 34.5 31.0 90% 65.5 60.2 34.5 9%

Impairments and provisions -5.5 -11.5 6.0 52% -5.5 -10.4 -11.5 47%

Share of profit from investments in associates and 

joint ventures
1.0 0.3 0.7 - 1.0 -0.2 0.3 -

Result before tax 60.9 23.3 37.7 162% 60.9 49.5 23.3 23%

Change YoY

in EUR millions consolidated

31 Mar 2024 31 Dec 2023 31 Mar 2023

Net loans to customers 3,744.9 3,694.2 3,607.8 50.7 1% 137.1 4%

Gross loans to customers 3,817.3 3,760.8 3,665.8 56.6 2% 151.5 4%

      Housing loans 2,495.6 2,483.5 2,426.1 12.1 0% 69.5 3%

Interest rate on housing loans (ii) 3.26% 3.07% 2.93%

      Consumer loans 856.4 818.5 744.4 37.8 5% 111.9 15%

Interest rate on consumer loans (ii) 8.36% 8.14% 8.00%

      NLB Lease&Go, Ljubljana 108.7 98.2 76.0 10.6 11% 32.7 43%

      Other 356.7 360.6 419.2 -3.9 -1% -62.6 -15%

Deposits from customers 9,369.1 9,357.8 9,091.3 11.3 0% 277.7 3%

Interest rate on deposits (ii)
0.47% 0.32% 0.25%

Non-performing loans (gross) 85.2 77.3 69.9 7.8 10% 15.2 22%

0.15 p.p. 0.22 p.p.

Change YtD Change YoY

0.19 p.p. 0.33 p.p.

0.22 p.p. 0.36 p.p.

1-3 2024 1-3 2023 Change YoY

Cost of risk (in bps) 59 26 33

CIR 34.7% 51.0% -16.3 p.p.

Net interest margin(ii)
4.89% 3.18% 1.71 p.p.
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The market shares of the segment slightly increased, in retail lending to 29.5% (compared to 29.4% as at 31 March 

2023), and in deposit-taking to 33.6% (compared to 33.4% as at 31 March 2023). The retail part of NLB Lease&Go, 

Ljubljana, continued its steady growth and recorded a 43% portfolio increase YoY. 

 

The segmentsô market share of housing and consumer loans reached 30.2% and 29.7%, respectively, compared to 

29.7% and 30.2% as at 31 March 2023. Additionally, the Bank has launched a housing loan campaign called "Your 

chance for a quick move", aiming to reward 100 young loan borrowers by reimbursing their three instalments of up to 

EUR 1,000.  

 

Figure 26: Market share of net loans to individuals and market share of deposits from individuals 

 

 

The deposit base increased YoY but stayed at the same level YtD, partially due to the issuance of the RoS first retail 

bond, with approximately EUR 80 million of individual deposits being transferred to them. Additionally, clientsô 

preferences have shifted towards higher-yielding financial products like investment funds and bancassurance, leading to 

a slowdown in deposit growth. The structure of deposits also changed following an interest rate increase in term 

deposits, leading to a shift to long-term deposits. The share of term deposits and savings accounts in the total deposits 

from individuals gradually rose to 49% at the end of March (compared to 48% at the end of the year).  

 

The transition to digital and self-service banking is evident, as clients actively use the NLB Klik and ATMs as their 

primary channels for payment transactions. The NLB Klik, an omnichannel solution, has been enhanced with daily 

banking features such as credit card orders and changes to credit card limits. Moreover, NLB Klik experienced a 14% 

YoY increase in active digital users and a 5.6 p.p. rise in active digital penetration.  

 

Figure 27: Digital penetration (i)  

 
(i) Share of active digital users in # of clients with an active transactional account.   

 

The Contact Centre (CC), a 24/7 contact point for the Bankôs clients, is also well-accepted as a virtual bank for 

contracting new products, as 11% of key retail product group sales were made through the CC in Q1 2024. 

 

The Groupôs mobile wallet NLB Pay has undergone a major overhaul with the integration of Google Pay in June 2023. It 

has been transformed into an app that allows users to easily confirm their e-commerce purchases and Flik payments. 

Since the implementation of Apple Pay in March, the iOS users have been enjoying a full functionality range. The next 

upgrade for NLB Pay includes push notifications within the app, making it even more convenient to use.  
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NLB Skladi, Sloveniaôs largest asset management company and being also rewarded as the best asset management 

company in the last decade, maintains a high market share of 39.9%. In Q1 2024, the net inflows amounted to EUR 

84.8 million, accounting for 58.6% of all net inflows in the market. Gross inflows in mutual funds for the same period 

reached EUR 111.8 million (EUR 54.0 million in Q1 2023). The companyôs total assets under management grew by 21% 

YoY to EUR 2,603.4 million, of which EUR 2,134.3 million consisted of mutual funds and EUR 472.2 million of the 

discretionary portfolio.  
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Corporate and Investment Banking in Slovenia 
 

Highlight 
¶ Net interest income increase driven by higher volumes and margins on client deposits.  

¶ Strong market shares in loans, guarantees and deposits. 

¶ An active role in raising awareness and supporting clients in ESG development and sustainable finance, resulting in an 

increased volume of sustainable financing. 

¶ Growth in the trade finance business continues, allowing the Bank to preserve high market shares. 

 

Financial and Business Performance 
 

Table 11: Key financials of Corporate and Investment Banking in Slovenia segment 

 

 

 

(i) Net interest income from assets and liabilities using FTP. 

(ii) Net interest margin and interest rates before the merger of NLB and N Banka only for NLB. The segmentôs net interest margin is calculated as the ratio 

between annualised net interest income (i) and the sum of average interest-bearing assets and liabilities divided by 2. 

 

The Corporate and Investment Banking segment cooperates with almost 11,000 corporate clients and holds 25.7% of 

the market share in loans and 22.4% in deposits. The businessôs principal is customer centricity and a focus on actual 

client needs, with comprehensive and tailor-made financial solutions to support our economy. 

 

The net interest income showed a substantial increase YoY of 53%, primarily due to the rise in loan volume and the 

key ECB rate hikes positively affecting the net interest income from clientsô deposits. Deposit interest rates, being less 

sensitive to market rate volatility, demonstrated a higher segment income. 

 

Net fee and commission income increased 10% YoY, mostly due to the fees from the RoS bond issue, brokerage 

services and guarantees. 

 

The segment recorded 13% lower costs YoY as a result of higher costs in Q1 2023 associated with the integration 

process of N Banka.  

1-3 2024 1-3 2023 Q1 2024 Q4 2023 Q1 2023 Change QoQ

Net interest income 32.4 21.2 11.2 53% 32.4 32.1 21.2 1%

Net interest income from Assets (i) 17.8 14.2 3.6 26% 17.8 17.4 14.2 2%

Net interest income from Liabilities (i) 14.6 7.0 7.6 108% 14.6 14.6 7.0 0%

Net non-interest income 12.4 10.1 2.2 22% 12.4 9.8 10.1 26%

o/w  Net fee and commission income 10.6 9.7 1.0 10% 10.6 9.6 9.7 10%

Total net operating income 44.7 31.3 13.4 43% 44.7 41.9 31.3 7%

Total costs -15.7 -17.9 2.3 13% -15.7 -18.6 -17.9 16%

Result before impairments and provisions 29.1 13.4 15.7 117% 29.1 23.3 13.4 25%

Impairments and provisions 2.7 4.4 -1.7 -38% 2.7 -0.7 4.4 -

Result before tax 31.8 17.9 14.0 78% 31.8 22.6 17.9 41%

Change YoY

in EUR millions consolidated

31 Mar 2024 31 Dec 2023 31 Mar 2023

Net loans to customers 3,289.3 3,360.2 3,255.6 -70.9 -2% 33.7 1%

Gross loans to customers 3,341.2 3,413.2 3,306.8 -72.0 -2% 34.3 1%

Corporate 3,237.7 3,306.7 3,209.5 -69.0 -2% 28.3 1%

Key/SME/Cross Border Corporates 2,966.0 3,049.5 3,020.7 -83.5 -3% -54.7 -2%

Interest rate on Key/SME/Cross Border 

Corporates loans (ii)
5.21% 4.54% 3.74%

Investment banking 0.1 0.1 0.1 0.0 -15% 0.0 -15%

Restructuring and Workout 109.7 97.7 56.4 12.0 12% 53.3 95%

NLB Lease&Go, Ljubljana 161.9 159.4 132.2 2.6 2 % 29.7 22 %

State 102.4 105.6 97.2 -3.2 -3% 5.2 5%

Interest rate on State loans (ii)
6.06% 5.95% 6.88%

Deposits from customers 2,202.8 2,471.8 2,394.4 -269.0 -11% -191.6 -8%

Interest rate on deposits (ii)
0.38% 0.28% 0.18%

Non-performing loans (gross) 61.7 61.8 64.9 -0.1 0% -3.2 -5%

0.67 p.p. 1.47 p.p.

0.11 p.p. -0.82 p.p.

0.10 p.p. 0.20 p.p.

Change YtD Change YoY

1-3 2024 1-3 2023 Change YoY

Cost of risk (in bps) -33 -56 23

CIR 35.0% 57.2% -22.2 p.p.

Net interest margin(ii) 4.18% 2.91% 1.28 p.p.
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Impairments and provisions were net released in the amount of EUR 2.7 million due to the portfolio development and 

successful workout resolution.  

 

The volume of gross loans increased by EUR 34.3 million YtD, with a EUR 29.7 million portfolio increase from the 

contribution of NLB Lease&Go, Ljubljana. The business environment remains less predictable, and corporate clients 

continue their business activities cautiously. Consequently, the production of new loans in Q1 2024 was lower, with 

EUR 154.0 million of new loans approved (compared to EUR 196.2 million in Q1 2023).  

 

As a key and important systemic player in the financial market, the Bank, through its proactive approach and advisory 

services, raises awareness and supports clients in the regionôs development of ESG and sustainable finance. In this 

way, it increases its share in financing the green transformation of companies in Slovenia and the wider region.  

 

Generally noticeable downturn in corporate deposits is observed in the entire Slovenian banking system as well as in 

NLB, with the volume of deposits decreased by 8% YtD. 

 
Figure 28: Market share in Corporate Banking in Slovenia 

 

 

The Bank remains among the top Slovenian players in custodian services for both Slovenian and international clients. 

The total value of assets under custody increased YtD, mostly on domestic markets, and amounted to EUR 19.8 billion 

at the end of Q1 2024 (compared to EUR 18.6 billion as at 31 December 2023).  

 

Sound growth in the trade finance business continues, with a market share of 38.2%. A strong focus was being given 

to Slovenian exporters and all different versions of invoice financing. 
 

At the end of Q1 2024, the loan outstanding portfolio of cross-border financing reached EUR 402.6 million, with 

additionally approved and still unutilised loans amounting to EUR 106.7 million in the same period. A significant part of 

respective financing activities has been focused on green and sustainable projects within the home region while 

supporting other key industries such as telecommunications, energy and real estate. Outside the home, region activities 

are concentrated on Schuldschein loans, approved to big international investment-grade rated companies, mainly 

located in the Nordics and Western Europe. A further focus is being put into exploring options to enter international 

syndication deals, especially in the renewables universe. 

 

The Bank executed clientsô buy and sell orders of EUR 1.21 billion within the brokerage services in Q1 2024. In dealing 

with financial instruments, the Bank conducted foreign exchange spot deals amounting to EUR 588.9 million, and 

transactions involving derivatives reached EUR 66.4 million in Q1 2024. 

 

The Bank has been actively involved in financial advisory business. In addition to mergers and acquisitions (M&A) and 

advisory business, it was engaged in the organisation of bond issues (as a sole lead manager or joint lead manager) in 

the nominal amount of EUR 567 million. NLB was also a joint lead manager and distributor of the RoS first retail bond in 

the nominal amount of EUR 258 million. 
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E-commerce merchants using payments via NLB Klik as a payment method have been migrated to a new payment 

method, Flik P2eM. NLB Smart POS, a new app solution primarily for the micro-segment and small businesses, has 

been upgraded with a POS slip print option and with the option to connect NLB Smart POS with a merchantôs cash 

register.  

 

Intermediary business for NLB Lease&Go, Ljubljana has also been the focus of the Bankôs commercial activities, 

providing clients with the best possible financing solutions in financing vehicles and equipment.  
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Financial Markets in Slovenia 
 

Highlights 
¶ The Bank successfully issued subordinated Tier 2 notes in the amount of EUR 300 million. 

¶ For the purpose of NII stabilisation, the Bank increased the investments in the banking book securities.  

¶ A further diversification of banking book securities portfolio resulted in a higher portion of ESG debt securities. 

¶ Negative ALM result in 2024 is a consequence of FTP policy adjustment which burdens the ALM result for surpluses of 

MREL and Tier 2 instruments above optimal level.   

 

Financial and Business Performance 
 
Table 12: Key Financials of Financial Markets in Slovenia segment 

 

 
(i) Net interest income from assets and liabilities using FTP. 

(ii) Interest rates only for NLB. 

 

The primary mission of this segment continued to be the Groupôs activities on the international financial markets, 

including treasury operations. The market is constantly observed for the Groupôs investment and funding purposes. The 

former intends to diminish further possible defaults of issuers included in the banking book securities portfolio and to 

manage the portfolio according to the market moves (yield movement) / economic data (inflation, recession). The latter 

gives the Group an overview of market conditions for future bond issuances.  

 

The net interest income was EUR 12.6 million lower YoY and EUR 1.5 million lower QoQ due to ALM result being 

transferred to Retail Banking and Corporate and Investment Banking segments, and with 2024 additionally being 

burdened with costs of MREL and T2 instruments above optimal levels.  

 

In January, the Bank successfully issued 10NC5 subordinated Tier 2 notes of EUR 300 million to optimise and 

strengthen its capital position. The Notes also count towards meeting the MREL requirement. 

 

There was a decrease of EUR 468.6 million YtD in balances with the central bank, as they were transferred to 

banking book securities, resulting in a YtD increase of 674.6 million. This transformation was undertaken with the aim 

of stabilising net interest income in 2024.  

 

Approximately 11% or EUR 391 million of the banking book securities portfolio consists of the ESG debt securities 

issued by governments, multilateral organisations or financial institutions, of which EUR 108 million were bought in 2024.  

 

At the end of Q1, the duration of the Bank securities portfolio was 3.7 years, with an average yield of 1.68% in Q1 2024. 

The negative valuation of the FVOCI portfolio as at 31 March 2024 amounted to EUR 43 million (net of hedge 

accounting effects and related deferred taxes).  

1-3 2024 1-3 2023 Q1 2024 Q4 2023 Q1 2023 Change QoQ

Net interest income 2.1 14.7 -12.6 -86% 2.1 3.6 14.7 -41%

Net interest income w /o ALM(i) 7.7 6.5 1.1 17% 7.7 5.6 6.5 36%

o/w  ALM -5.5 8.2 -13.7 - -5.5 -2.0 8.2 -173%

Net non-interest income 2.9 -0.9 3.8 - 2.9 3.9 -0.9 -24%

Total net operating income 5.1 13.8 -8.8 -63% 5.1 7.5 13.8 -32%

Total costs -2.9 -2.3 -0.6 -26% -2.9 -2.8 -2.3 -1%

Result before impairments and provisions 2.2 11.6 -9.4 -81% 2.2 4.7 11.6 -53%

Impairments and provisions -0.5 4.3 -4.8 - -0.5 0.0 4.3 -

Result before tax 1.7 15.9 -14.2 -89% 1.7 4.6 15.9 -63%

Change YoY

in EUR millions consolidated

31 Mar 2024 31 Dec 2023 31 Mar 2023

Balances w ith Central banks 3,684.6 4,153.2 3,534.6 -468.6 -11% 149.9 4%

Banking book securities 3,655.7 2,981.1 2,911.0 674.7 23% 744.7 26%

 Interest rate (ii)
1.68% 1.17% 0.89%

Borrow ings 52.5 82.8 160.0 -30.2 -37% -107.5 -67%

Interest rate (ii) 2.33% 1.66% 2.26%

Subordinated liabilities (Tier 2) 597.3 509.4 513.2 87.9 17% 84.1 16%

Interest rate (ii)
7.64% 6.89% 6.74%

Other debt securities in issue 838.0 828.8 311.7 9.2 1% 526.3 169%

Interest rate (ii)
6.84% 6.56% 6.12%

Change YtD Change YoY

0.28 p.p. 0.72 p.p.

0.75 p.p. 0.90 p.p.

0.51 p.p. 0.79 p.p.

0.67 p.p. 0.07 p.p.
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Strategic Foreign Markets 
 

Highlights 
¶ All subsidiary banks robustly profitable and earning Cost of Capital (CoC) with NLB Komercijalna Banka, Beograd 

contributing 51% to the segmentôs pre-tax profit. 

¶ Double-digit jump in net interest income and increased net interest margin in all banking members. 

¶ Robust consumer lending activity growth over the local marketsô dynamics. 

¶ Maintaining the deposit base from retail clients shows the overall confidence in the banking members. 

¶ Remarkable growth of the leasing portfolio in Serbia.  

¶ Continuous sustainable financing and operations improving the carbon footprint of the banks. 

¶ Regional central banksô regulatory changes ï new combined buffer capital requirements across the countries of the 

Groupôs operations. 

 

Financial and Business Performance 
 

Table 13: Key Financials of the Strategic Foreign Markets segment  

 

 

 

 

The banking members of the Group represent prominent financial institutions in the SEE markets, boasting robust 

liquidity and capital and serving various business segments of clients with a full range of banking products and services.  

 

The market shares by total assets of banking members exceed 10% in four out of six markets. Most of the Group 

members had higher growth in retail loans compared to the growth of the local banking sector. Amid the high-interest 

rate environment, pricing pressures, and regulatory changes, despite the economic slowdown, the banking members of 

the Group continued to grow, which resulted in strong Q1 2024 results.  

  

1-3 2024 1-3 2023 Q1 2024 Q4 2023 Q1 2023 Change QoQ

Net interest income 118.8 93.8 24.9 27% 118.8 115.7 93.8 3%

Interest income 137.7 102.5 35.3 34% 137.7 132.4 102.5 4%

Interest expense -18.9 -8.6 -10.3 -120% -18.9 -16.7 -8.6 -13%

Net non-interest income 29.2 33.8 -4.6 -13% 29.2 20.5 33.8 43%

o/w  Net fee and commission income 30.8 28.6 2.2 8% 30.8 32.9 28.6 -7%

Total net operating income 148.0 127.6 20.4 16% 148.0 136.2 127.6 9%

Total costs -63.9 -57.1 -6.8 -12% -63.9 -71.8 -57.1 11%

Result before impairments and provisions 84.1 70.6 13.6 19% 84.1 64.4 70.6 31%

Impairments and provisions -2.5 11.1 -13.6 - -2.5 -14.4 11.1 82%

Result before tax 81.6 81.7 -0.1 0% 81.6 50.1 81.7 63%

o/w  Result of minority shareholders 3.4 3.4 0.0 -1% 3.4 3.0 3.4 12%

Change YoY

in EUR millions consolidated

31 Mar 2024 31 Dec 2023 31 Mar 2023

Net loans to customers 6,794.8 6,648.1 6,237.3 146.7 2% 557.6 9%

Gross loans to customers 6,992.1 6,839.8 6,424.6 152.2 2% 567.5 9%

Individuals 3,631.0 3,525.6 3,300.4 105.4 3% 330.6 10%

Interest rate on retail loans 7.06% 6.63% 6.30%

Corporate 3,087.8 3,042.9 2,900.1 44.9 1% 187.7 6%

Interest rate on corporate loans 5.96% 5.37% 4.78%

State 273.3 271.4 224.1 1.9 1% 49.2 22%

Interest rate on state loans 7.79% 7.13% 5.85%

Deposits from customers 8,872.5 8,878.3 8,208.0 -5.8 0% 664.5 8%

Interest rate on deposits 0.63% 0.38% 0.26%

Non-performing loans (gross) 134.6 134.0 154.2 0.6 0% -19.6 -13%

Change YtD

0.44 p.p.

1.94 p.p.

Change YoY

0.76 p.p.

0.59 p.p. 1.18 p.p.

0.25 p.p. 0.37 p.p.

0.66 p.p.

1-3 2024 1-3 2023 Change YoY

Cost of risk  (in bps) 13 -72 86

CIR 43.2% 44.7% -1.6 p.p.

Net interest margin 4.44% 3.88% 0.57 p.p.
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Regardless of the still high interest rate environment, lower loan demand in some markets and regulatory interventions4, 

the segment saw a solid 8% YoY and 2% YtD increase in lending activities. The most significant increase in gross loans 

to customers was achieved by NLB Banka, Podgorica (14% YoY) and NLB Banka, Prishtina (12% YoY). High 

performance in new business production continued in the corporate and retail segments as several products and 

services were upgraded, which included streamlining and modernising their distribution network and improving their 

digital offering.  

 

NLB Lease&Go Leasing, Beograd realised a remarkable growth in new leasing financing of EUR 18.6 million YtD by 

achieving the financial leasing market share in the country in new business volumes of 9.3%. 

 

The higher interest rate environment and economic contraction affected customersô behaviour. The overall confidence 

remained strong in the banking members and the total customer deposit base increased by 8% YoY.  

 

In the still high interest rate market environment, the net interest income increased by 27% YoY on the segment level 

due to higher volumes. All banking members recorded a double-digit increase in net interest income YoY, with the 

highest impact in an interest rate increase in NLB Komercijalna Banka, Beograd of EUR 12.5 million YoY. 

 

Net fee and commission income increased by EUR 2.1 million due to the positive impact of increased economic 

activity and higher volumes of payments and card operations. The highest net non-interest income was recorded by NLB 

Banka, Banja Luka (21% YoY). 

 

Total costs increased by EUR 6.8 million YoY due to higher operating costs resulting from still persistent inflationary 

pressures.  

 

Impairments and provisions were net released in EUR 2.5 million due to successful NPL resolution. 

 

Figure 29: Result after tax of strategic NLB Group banks (in EUR millions) (i) 

 
(i) On stand-alone basis as included in the consolidated financial statements of the NLB Group. 

 

Despite the strong pricing competitive pressure on interest rates on assets and liabilities, the banking members realised 

a net interest margin between 3.3% (NLB Banka, Sarajevo) and 5.1% (NLB Banka, Podgorica) in Q1 2024. 

 

Retail Banking 

The banking members realised robust new retail loan production YoY and YtD. The increase in the loan portfolio to 

individuals was seen in all banking members. New loan production significantly outperforms the local markets, especially 

in consumer loans. The gross loans to individuals marked 10% YoY growth and 3% YtD. The highest YoY increase was 

achieved by NLB Banka, Prishtina (20%), NLB Banka, Banja Luka (14%) and NLB Banka, Podgorica (12%).   

 
4 Last year NBS introduced limitations on housing loans in Serbia up to EUR 200 thousand, which are still valid. According to new rules, the fixed part of 

variable interest rate for loans should not be more than 1.1% until 31 December 2024, and the upper limit for the fixed interest rate is 5.03%. 
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Most of the banks in the Group increased their market share in loans to individuals in various sub-segments from 10 to 

30 bps YtD. Retail loans market share increased the most in NLB Banka, Podgorica, by 30 bps YtD. New production in 

ESG loans accelerated in Q1 2024 with the offering of various NLB Green Loans through partners ï Eco mortgage loans 

through business partners, Eco home appliance loans, electric and hybrid vehicles, etc.  

 

In deposit dynamics, the Group banks retained customer confidence as the total SEE bank deposits from individuals 

increased by 1.5% YtD and 7% YoY.  

 

Corporate Banking  

The banking members maintained a positive trend in approving new financing and attracting new corporate clients. The 

banks recorded a 4% YoY and a 1% YtD growth in the corporate segment, with the highest levels achieved in NLB 

Banka, Podgorica (14% YoY) and NLB Banka, Sarajevo (8% YoY). The banks continued sustainable financing by 

supporting green investments, focusing particularly on solar power plants and energy efficiency. 

 

The SEE banks attracted corporate deposits by increasing the balances from corporates by 11% YoY. 
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Non-Core Members5 
 

Highlights 
¶ Non-core companies continued to monetize assets in line with the divestment plans. 

 

Financial and Business Performance 
 

Table 14: Key Financials of Non-Core Members 

 

 
 

The wind-down has remained the main objective of the non-core segment in all the non-core portfolios, followed by a 

reduction of the operating income. On 31 March 2024, the segmentôs total assets amounted to EUR 35.4 million. 

 

  

 
5 REAM entities are from 2024 on the part of the Core segment. 

1-3 2024 1-3 2023 Q1 2024 Q4 2023 Q1 2023 Change QoQ

Net interest income 0.4 0.0 0.4 - 0.4 0.9 0.0 -59%

Net non-interest income 0.4 -1.0 1.4 - 0.4 1.2 -1.0 -62%

Total net operating income 0.8 -1.0 1.8 - 0.8 2.0 -1.0 -61%

Total costs -2.0 -2.9 0.9 30% -2.0 -3.8 -2.9 47%

Result before impairments and provisions -1.2 -3.9 2.7 68% -1.2 -1.8 -3.9 30%

Impairments and provisions 1.1 0.5 0.6 121% 1.1 1.8 0.5 -38%

Result before tax -0.1 -3.4 3.3 97% -0.1 0.1 -3.4 -

Change YoY

in EUR millions consolidated

31 Mar 2024 31 Dec 2023 31 Mar 2023

Segment assets 35.4 47.1 57.3 -11.7 -25% -21.9 -38%

Net loans to customers 10.4 10.9 12.7 -0.5 -5% -2.3 -18%

Gross loans to customers 26.0 28.6 33.4 -2.5 -9% -7.4 -22%

Investment property and property & equipment 

received for repayment of loans
9.6 20.1 37.2 -10.6 -52% -27.6 -74%

Other assets 15.4 16.0 7.4 -0.6 -4% 8.0 109%

Non-performing loans (gross) 25.1 27.4 31.0 -2.3 -8% -5.9 -19%

Change YtD Change YoY
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Risk Factors and Outlook 
 

Risk factors 
Risk factors affecting 

the business outlook 

are (among others):  

 

Å Economyôs sensitivity to a potential slowdown in the Euro area or globally 

Å Potential liquidity outflows  

Å Widening credit spreads  

Å Worsened interest rate outlook / Persistence of high inflation  

Å Energy and commodity price volatility 

Å Increasing unemployment  

Å Geopolitical uncertainties 

Å Potential cyber-attacks 

Å Litigation risks 

Å Regulatory, other legislative, and tax measures impacting the banks  

 

During 2023, subdued economic growth or its gradual slowdown was experienced due to rising inflation, high interest 

rates, weaker external demand, and increased macroeconomic uncertainty. In 2024, the growth in the Groupôs region is 

expected to remain at a rather moderate level, though relatively high inflationary pressures and other uncertainties could 

suggest a further slowdown, affecting investment growth and private consumption.  

 

Credit risk usually increases considerably in the times of an economic slowdown. The Group has thoroughly analysed 

and adjusted the potential impact on the credit portfolio in the light of anticipated inflationary pressures and expected 

decreases in economic growth. The lending growth in the corporate and retail segments is expected to remain relatively 

moderate, especially under current circumstances. Regarding the credit portfolio quality, the Group carefully monitors the 

potentially most affected segments to detect any significant increase in credit risk at a very early stage. The 

aforementioned adverse developments and geopolitical uncertainties could affect the cost of risk and NPLs. 

Notwithstanding the established procedures in the Groupôs credit risk management, there can be no certainty that they 

will be sufficient to ensure the Groupôs credit portfolio quality or the corresponding impairments remain adequate. 

 

The investment strategy of the Group, referring to the Groupôs bond portfolio kept for liquidity purposes, adapts to the 

expected market trends in accordance with the set risk appetite. Given that market interest rates in 2024 are expected to 

decrease, the Group is focusing on stabilising net interest income and reducing its sensitivity. Geopolitical uncertainties 

have increased volatility in the financial markets, particularly shifts in credit spreads, rising interest rates, and foreign 

exchange rate fluctuations. The Group closely monitors its prominent bond portfolio positions, mostly sovereign, and 

carefully manages them by incorporating adequate early warning systems to limit the potential sensitivity of regulatory 

capital.  

 

So far, no material movements regarding the Groupôs significant FX positions have been observed. Current 

developments, market observations, and potential mitigations are closely monitored and discussed. While the Group 

monitors its liquidity, interest rate, credit spread, FX position, and corresponding trends, their impacts on the Group 

positions, and any significant and unanticipated movements on the markets or a variety of factors, such as competitive 

pressures, consumer confidence, or other certain factors outside the Groupôs control, could adversely affect the Groupôs 

operations, capital, and financial condition. 

 

A special attention is paid to the continuous provision of services to clients, their monitoring, and the prevention of cyber-

attacks and potential fraud events. The Group has established internal controls and other measures to facilitate 

adequate management. However, these measures may only sometimes entirely prevent possible adverse effects. 

 

With regards to litigation risk, in recent years, and even more so in recent periods, the Bank has seen a shift in the case 

law that is generally becoming more favourable to consumers, e.g. litigation cases related to loan processing fee in 

Serbia and Montenegro, loan insurance premium in Serbia and CHF litigations in Slovenia. In the latter case, we have 

noticed an increase in the number of proceedings against the Bank, which was expected. The current litigations against 

the Bank referring to CHF are less material, but the Bank is closely monitoring the latest developments.   
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The Group is subject to various regulations and laws relating to banking, insurance, and financial services. 

Consequently, it faces the risk of significant interventions by several regulatory and enforcement authorities in each 

jurisdiction in which it operates, including any changes in the tax treatment of banking business (e.g. application of VAT 

on card payment services in Bosnia and Herzegovina) and changes in interpretation of legislation (e.g. introduction of 

reimbursement of a proportional part of loan costs in the event of early repayment of consumer loans in Slovenia). A 

comparable materialisation level of such risks may also be expected in future periods. 

 

The SEE region is the Groupôs most significant geographic area of operations outside the RoS, and the economic 

conditions in this region are, therefore, crucial to the Groupôs operations and financial condition results. The Groupôs 

financial condition could be adversely affected by any regional instability or economic deterioration. 

 

In this regard, the Group closely follows the macroeconomic indicators relevant to its operations: 

¶ GDP trends and forecasts, 

¶ Economic sentiment, 

¶ Unemployment rate, 

¶ Consumer confidence, 

¶ Construction sentiment, 

¶ Deposit stability and growth of loans in the banking sector, 

¶ Credit spreads and related future forecasts, 

¶ Interest rate development and related future forecasts, 

¶ FX rates, 

¶ Energy and commodity prices, 

¶ Other relevant market indicators. 

 

During 2023, the Group reviewed the IFRS 9 provisioning by testing the relevant macroeconomic scenarios to accurately 

reflect the current circumstances and their future impacts. The Group established multiple scenarios (i.e., baseline, 

optimistic, and severe) for the Expected Credit Losses (ECL) calculation, aiming to create a unified projection of 

macroeconomic and financial variables for the Group, aligned with the Bankôs consolidated view of the future of 

economic development in the SEE. The Group formed three probable scenarios with an associated probability of 

occurrence for forward-looking assessment of risk provisioning in the context of IFRS 9. These IFRS 9 macroeconomic 

scenarios incorporate the forward-looking and probability-weighted aspects of the ECL impairment calculation. Both 

features may change when material changes in the future development of the economy are recognised and not 

embedded in previous forecasts. 

 

The baseline scenario presents an expected forecast macroeconomic view for all the countries of the Group. This 

scenario is based on recent official and professional forecasts, with specific adjustments for individual countries of the 

Group. Key characteristics include no additional supply shocks, decreasing inflation due to increased ECB key rate and 

quantitative tightening, a slightly less tight labour market, GDP growth supported by declining interest rates and positive 

expectations, regional containment of political tensions, and limited spillover effects of financial system issues on the real 

economy.  

 

The alternative scenarios are based on plausible drivers of economic development for the next three years. The 

optimistic scenario is supply- and demand-driven, with a mild winter and sufficient energy supplies easing price 

pressures in the Euro area. Chinaôs decision to abandon strict COVID restrictions supports the Euro area exports, which 

stimulates demand. A lower inflation leads to an optimistic financial market outlook, and the first year shows positive 

growth expectations, followed by additional ECB support and moderated growth potential in the following two years. 

 

The severe, supply- and demand-driven scenario depicts sluggish economic growth due to lower consumer purchasing 

power, geopolitical disruption, and elevated inflation. The Group home countries experience near-zero real economic 

growth, leading to substantial upward shocks in financial markets. Political tensions persist, causing supply disruptions, 

and the inflation remains higher than expected, resulting in increased long-term inflation expectations. GDP growth 

remains low as the ECB implements a restrictive monetary policy. Despite a slow increase in the unemployment rate, 

many industries still face a tight labour market. The financial system stabilises, allowing the ECB to focus on taming 

inflation. The Bank considers these scenarios in calculating expected credit losses in the context of IFRS 9.  
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On this basis, the Group revised scenario weights in H1 2023. The weights that were assigned were 20%ï60%ï20% 

(alternative scenarios receiving 20% each, and the baseline scenario 60%), with minor changes in some entities to 

reflect the likelihood of relevant future economic conditions in their environment. A regular yearly revision of IFRS 9 

provisioning will be conducted in H1 2024. 

 

The Group established a comprehensive internal stress-testing framework and early warning systems in various risk 

areas with built-in risk factors relevant to the Groupôs business model. The stress-testing framework is integrated into the 

Risk Appetite, Internal Capital Adequacy Assessment Process (ICAAP), Internal Liquidity Adequacy Assessment 

Process (ILAAP), and the Recovery Plan to determine how severe and unexpected changes in the business and macro 

environment might affect the Groupôs capital adequacy or liquidity position. The stress-testing framework and recovery 

plan indicators support proactive management of the Groupôs overall risk profile in these circumstances, including capital 

and liquidity positions from a forward-looking perspective.  

 

Risk Management actions that the Group might use are determined by various internal policies and applied when 

necessary. Moreover, the selection and application of mitigation measures follow a three-layer approach, considering the 

feasibility analysis of the measure, its impact on the Groupôs business model, and the strength of the available measure. 
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Outlook 
 

The indicated Outlook constitutes forward-looking statements that are subject to several risk factors and are not a 

guarantee of future financial performance. The NLB Group is pursuing various strategic activities to enhance its business 

performance. The interest rate outlook is uncertain, given the adaptive monetary policy of the ECB and local central 

banks to the general economic sentiment. 

 

In Slovenia, the economy will gain momentum this year from 2023ôs flood-induced slowdown, buoyed by reconstruction 

efforts and inflows of EU relief funds. Rebounding exports of goods and services and more robust private spending will 

further propel the economy to shift into a higher gear. Skilled-labour shortages and potential energy price spikes are 

downside risks. We see GDP expanding by 1.9% in 2024 and 2.5% in 2025. While banks have benefited from higher 

interest rates in 2023, elevated rates started to weigh on demand in NLB Groupôs region (in some countries more than in 

others). However, loan potential in 2024 should improve as rate cuts are on the horizon and the disinflation process 

continues. Most economies of the NLB Groupôs region are seen expanding at faster clips thanks to private consumption. 

Additional spillover from the wars in Ukraine and Gaza and increased ethno-nationalist tensions pose downside risks. 

The Groupôs region is expected to grow by 2.5% in 2024 and 3.1% in 2025.  

 
Table 15: Movement of key macroeconomic indicators in the euro area and the NLB Group region 

2022 2023 2024 2025 2026 2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

Euro area 3.4 0.4 0.6 1.5 1.6 8.4 5.4 2.5 2.2 2.0 6.8 6.5 6.7 6.7 6.5

Slovenia 2.5 1.6 1.9 2.5 3.0 9.3 7.2 3.1 2.5 2.2 4.0 3.7 4.2 4.2 4.0

Serbia 2.5 2.5 2.9 3.4 3.4 12.0 12.1 5.8 3.7 3.0 9.6 9.5 9.0 8.8 8.6

N. Macedonia 2.2 1.0 2.6 3.2 3.2 14.1 9.4 4.0 2.6 1.8 14.4 13.1 12.7 12.4 12.2

BiH 4.2 1.6 2.5 3.0 3.0 14.0 6.1 2.9 2.4 1.9 15.4 13.2 12.5 12.0 11.5

Kosovo 4.3 3.3 3.7 4.0 4.0 11.6 4.9 2.8 2.7 2.5 12.6 11.0 10.5 10.0 9.5

Montenegro 6.4 5.1 3.3 3.2 3.3 13.0 8.6 3.8 2.8 2.4 14.7 13.1 13.0 12.7 12.5

GDP Average inflation Unemployment rate

(real growth in %) (in %) (in %)

 

Note: NLB Forecasts are highlighted in grey. 

Source: Statistical offices, Focus Economics. 

 

The position of the Group is strong, and the performance throughout all of the year 2023 in many of the item lines 

exceeded the plans and previous guidance. The Group is herewith presenting the guidance for the full year 2024 and 

2025. The outlook for 2024 does not include effects from the announced acquisition of Summit Leasing, which is 

expected to close before the end of 2024 and thus without material effects for 2024. The Group will announce the new 

business strategy and vision for 2030 on the Investor Day on 9 May in Ljubljana. The strategy will, among others, outline 

shareholdersô returns going forward in line with the improved earnings outlook.  

 

The previous outlook for 2024 incorporated a reasonable amount of prudence, most notable on the still prevailing market 

view that interest rates by the end of 2024 will be lowered by some 150 bps. As those market expectations have at the 

beginning of this year materially shifted (to a less rapid and smaller decline of interest rates), this has led the bank to 

increase regular income guidance by approximately EUR 100 million, to around EUR 1,200 million.  

 

Increased guidance for the revenue, coupled with cost discipline has allowed for sharpened guidance for the cost-to-

income ratio. The Bank now expects that CIR will be around 45% in both 2024 and 2025, a substantial improvement 

from the previous guidance of below 50%. 

 

The Bank is reaffirming other publicly communicated key performance indicators with an increased level of confidence.  

 

In 2024, the Bank is considering issuing senior preferred notes in the benchmark size, subject to market conditions. The 

issuance will enable the Bank to meet MREL requirements comfortably.  

 

Dividend ambitions and expectations for the other key performance indicators will be presented with the new strategy for 

the year 2030 on the upcoming Investor Day in Ljubljana. Strong capital ratios (factoring in also preliminary and still 

unconfirmed calculation of capital consumption due to ñBasel III Endgameò) with substantial buffers to the requirements 

and expectations that the business performance will continue with the same trends form a solid foundation for attractive 

shareholder returns, coupled with a conservative risk approach.  
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Table 16: Market performance and outlook for the period 2024-2025 

 

Last Outlook  

for 2024 

Revised Outlook  

for 2024 

Revised Outlook  

for 2025 

Regular income > EUR 1,100 million ~ EUR 1,200 million ~ EUR 1,200 million 

CIR < 50% ~ 45% ~ 45% 

Cost of risk  20-40 bps  20-40 bps  30-50 bps  

Loan growth Mid single-digit Mid single-digit High single-digit 

Dividends 
EUR 220 million  

(40% of 2023 profit) 

EUR 220 million  

(40% of 2023 profit) 

More than 40%  

of 2024 profit 

ROE a.t. 

ROE a.t. normalised(i) 

~ 15% 

> 20% 

~ 15% 

> 20% 

~ 15% 

> 20% 

M&A potential 
  M&A capacity of  

up to EUR 4 billion RWA(ii) 

(i) ROE a.t. normalised = result a.t. divided by the average risk-adjusted capital. An average risk-adjusted capital is calculated as a Tier 1 requirement of 

average RWA reduced by minority shareholder capital contribution. 

(ii) Possibly assisted with the capital from issuing AT1 notes and/or modifications to the dividend guidance. 
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Risk Management 
 

The Bank emphasises the risk culture and awareness across the entire Group. Efficient management of risks and capital 

is crucial for the Group to sustain long-term profitable and sustainable operations. The main risk principles are set forth 

by the Groupôs Risk Appetite and Risk Strategy, designed in accordance with the business strategy. The Groupôs Risk 

Management framework is forward-looking and tailored to its business model and corresponding risk profile. A particular 

focus is placed on including risk analysis and the ESG risk factors in the decision-making process at strategic and 

operating levels, diversification to avoid large concentration, optimal capital usage and allocation, appropriate risk-

adjusted pricing, and overall compliance with the internal rules and regulations. 

 

Risk Management in the Group manages, assesses, and monitors risks within the Bank as the main entity in Slovenia 

and the competence centre for all banking subsidiaries and leasing companies. Management and control of risks are 

performed through a clear organisational structure with clearly defined roles and responsibilities. The organisation and 

delineation of competencies are designed to prevent conflicts of interest and ensure a transparent and documented 

decision-making process subject to the relevant upward and downward flow of information. 

 

As a systemically important institution, the Group is included in two ECB stress test exercises ï the 2024 EBA Fit-for-55 

Climate Risk Scenario Analysis and the 2024 ECB Cyber Resilience Stress Test Exercise, which started in Q4 2023 and 

will be concluded in H1 2024. By performing this exercise, the ECB will assess how banks are prepared to deal with 

financial and economic shocks stemming from climate and cyber risk. 

 

Maintaining a high credit portfolio quality is the most important goal, focusing on cautious risk-taking and the quality of 

new loans, leading to a diversified portfolio of customers. The Group is constantly developing a wide range of advanced 

approaches in the segment of credit risk assessment in line with the best banking practices to enhance the existing risk 

management tools further while enabling greater customer responsiveness. The restructuring approach in the Group is 

focused on the early detection of clients with potential financial difficulties and their proactive treatment.  

 

The Group is actively present on the SEE markets by financing existing and new creditworthy clients. The Groupôs 

lending strategy focuses on its core markets of retail, SME, and selected corporate business activities. The Slovenian 

market focuses on providing appropriate solutions for the retail, medium-sized companies, and small enterprise 

segments. In contrast, in the corporate segment, the Bank established cooperation with selected corporate clients 

(through different types of lending or investment instruments). Other Group banking members are universal banks, 

mainly focused on the retail, medium-sized, and small enterprises segments. Their primary goal is to provide 

comprehensive services to clients by applying prudent risk management principles.  
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Figure 30: NLB Group structure of the corporate and retail credit portfolio (gross loans) by segment and geography (in EUR millions) 

  

 
(i) The largest part represents EU members.  
 

The current structure of the credit portfolio (gross loans) consists of 37.5% retail clients, 14.6% large corporate clients, 

and 18.9% SMEs and micro companies, while the remainder of the portfolio consists of other liquid assets. The credit 

portfolio remains well diversified and no significant concentration exists in any specific industry or client segment. The 

share of the retail portfolio in the whole credit portfolio is quite substantial, with the segment of mortgage loans 

prevailing. Moderate organic loan growth is expected in 2024. Most of the loan portfolio refers to the euro currency, while 

the rest originates from the local currencies of the SEE banking members.  
 

Table 17: Overview of NLB Group corporate loan portfolio by industry as at 31 March 2024  

  
 

Companiesô financing also includes financing of real estate activities (projects), which represent a smaller part of the 

portfolio. Projects are carefully monitored throughout each phase of construction. For income-producing CRE companies 

in the operating phase, the DSCR is between 1.2 and 1.4, and the LTV is, on average, lower than 60%; a sufficient 

reserve and repayment to the Bank is not threatened. For most approved loans, an amortisation repayment structure 

was backed against the background of concluded long-term rental contracts (offices and shopping malls segment). In 

the development phase, the Bank requires a minimum of 25% of equity and a pre-lease/pre-sale of 30% for offices, 60% 

for shopping malls and 20% for residential real estate before first disbursement. The Bank finances projects sponsored 

by investors with proven track records. In this portfolio, occupancy rates and rent deterioration have not been observed. 
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Slovenia BIH N. Macedonia Montenegro Kosovo Serbia Other(i)

Dec-21

Dec-22

Dec-23

Mar-24

Corporate sector by industry NLB Group %    æ Q1 2024

Accommodation and food service activities 188,970 3% -9,859

Act. of extraterritorial org. and bodies 8 0% 5

Administrative and support service activities 113,180 2% 1,869

Agriculture, forestry and fishing 343,486 5% -1,195

Arts, entertainment and recreation 19,114 0% -917

Construction industry 553,171 8% -3,768

Education 15,223 0% 268

Electricity, gas, steam and air conditioning 510,238 8% -33,062

Finance 149,382 2% 5,014

Human health and social w ork activities 41,927 1% 4,556

Information and communication 261,573 4% -30,048

Manufacturing 1,536,106 23% 11,248

Mining and quarrying 45,875 1% -196

Professional, scientif ic and techn. act. 221,681 3% -13,191

Public admin., defence, compulsory social. 193,143 3% -6,363

Real estate activities 367,222 6% -10,198

Services 14,262 0% 312

Transport and storage 605,402 9% -13,639

Water supply 59,746 1% 2,604

Wholesale and retail trade 1,359,025 21% 68,776

Other 769 0% -2,025

Total Corporate sector 6,599,504 100% -29,810

Credit porfolio                                             in EUR thousands

Main manufacturing activities NLB Group %    æ Q1 2024

Manufacture of food products 268,515 4% -13,490

Manufacture of fabricated metal products, except 

machinery and equipment

184,680 3% -8,666

Manufacture of electrical equipment 176,221 3% -14,566

Manufacture of basic metals 158,769 2% 2,755

Manufacture of other non-metallic mineral products 110,536 2% 12,605

Manufacture of motor vehicles, trailers and semi-trailers 93,808 1% 7,834

Manufacture of machinery and equipment n.e.c. 91,551 1% 12,116

Manufacture of rubber and plastic products 75,447 1% 616

Other manufacturing activities 376,579 6% 12,045

Total manufacturing activities 1,536,106 23% 11,248

Credit porfolio                                             in EUR thousands

Main wholesale and retail trade activities NLB Group %    æ Q1 2024

Wholesale trade, except of motor vehicles and 

motorcycles
765,852 12% 47,416

Retail trade, except of motor vehicles and motorcycles 443,692 7% 15,439

Wholesale and retail trade and repair of motor vehicles 

and motorcycles
149,481 2% 5,921

Total wholesale and retail trade 1,359,025 21% 68,776

Credit porfolio                                             in EUR thousands
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Figure 31: NLB Group specific Commercial Real-estate financing as at 31 March 2024 

 

 

At the end of Q1 2024, the most specific Commercial Real-estate financing is in the operational phase (99% of Retail 

shopping centres, 87% of Hotels and 81% of Office and Congress centres). 

 

Despite the challenging macroeconomic environment, the Groupôs asset quality remains robust. The majority of the 

Groupôs loan portfolio is classified as Stage 1 (94.5%), a relatively small portion as Stage 2 (3.9%), and Stage 3 (1.6%). 

The loans in stages 1 to 3 are measured at amortised cost, while the remaining minor part (0.002%) represents fair value 

through profit or loss (FVTPL).  

 

Table 18: NLB Group loan portfolio by stages as at 31 March 2024 (in EUR millions) 

  
 

Figure 32: NLB Group corporate and retail loan portfolio by stages as at 31 March 2024  

 

 

The portfolio quality remains stable, with increasing Stage 1 exposures, mainly in the retail segment, and a relatively low 

percentage of NPLs. The percentage of Stage 1 loan portfolio slightly decreased compared to 31 December 2023. It still 

remained relatively high at 93.8% in the retail segment, while in the corporate segment, despite the not so favourable 

economic conditions, it improved to the level of 90.7%, resulting from a cautious lending policy. The Stage 2 allocation 

slightly increased in the retail segment, but the increase remains negligible compared to the entire portfolio volume. 
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Figure 33: NLB Group corporate and retail loan portfolio (in %) by interest rates as at 31 March 2024  

 

 

Approximately 55.1% of the Group corporate and retail loan portfolio is linked to a fixed interest rate, and the rest to a 

floating rate (mainly the Euribor reference rate). Floating interest rates dominate the corporate segment. In the retail 

segment, 70.1% of the retail loan portfolio is linked to a fixed interest rate and 71.5% on housing loans, which limits the 

sensitivity of the retail sector to increasing reference rates.   

 

Figure 34: NLB Group cumulative net new impairments and provisions for credit risk (in EUR millions) 

 

 

In the first three months of 2024, CoR was positive at 10 bps as a result of additional provisions due to portfolio 

development (EUR 10.7 million), while the repayment of written-off receivables (EUR 5.6 million) and changes in risk 

parameters (EUR 0.7 million) contributed positively to its net overall effects. The macroeconomic situation across the 

region might be further impacted by high inflation and rather low GDP growth. They might have some adverse impact on 

the cost of risk in the next period, but it should not be excessive. 

 

Figure 35: NLB Group gross NPL formation (in EUR millions) 
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Macroeconomic uncertainty caused by subdued economic growth, inflation, and increased level of interest rates resulted 

in a moderately low cumulative new NPL formation of EUR 31.7 million in the first three months, representing 0.2% of 

the total loan portfolio. Nevertheless, the Groupôs credit portfolio remains of high quality, whereby the Group follows 

cautious lending standards and has effective early warning systems in place.   

 

Figure 36: NLB Group NPL, NPL ratio, NPL collateral coverage and coverage ratio(i) 

 

(i) By internal definition. 

 

Figure 37: NLB Group NPL by geography 

 

Precisely set targets in the Groupôs NPL Strategy and various proactive workout approaches facilitated the management 

of the non-performing portfolio. The Groupôs approach to NPL management strongly emphasises restructuring and using 

other active NPL management tools, such as the sale or foreclosure of collateral, the sale of claims and pledged assets. 

In Q1 2024, the multi-year declining trend of the non-performing credit portfolio stock stopped, primarily in retail clients 

from Slovenia, as the growth of new NPLs exceeded repayments and recovery of existing NPLs. The non-performing 

credit portfolio stock in the Group slightly increased since the end of 2023 to EUR 306.6 million (compared to EUR 

300.5 million on 31 December 2023). However, EUR 133 million of NPLs had no delays. The combined effects of a slight 

increase in the NPL portfolio and a decrease in the higher quality loan portfolio due to the changed structure of liquid 

assets resulted in 1.6% of NPLs. The internationally more comparable NPE ratio, based on the EBA methodology, stood 

at 1.1%. The Groupôs indicator gross NPL ratio, defined by the EBA, is stable and amounted to 2.2% at the end of Q1 

2024. 

 

Due to extensive experience gained in the last few years in dealing with clients with financial challenges resulting 

primarily from legacy portfolios, the Group has developed an extensive knowledge base in preventing clientsô financial 

difficulties by restructuring receivables and successfully recovering exposures with no realistic recovery prospects. This 

extensive knowledge base is available throughout the Group and risk units, as well as restructuring and workout teams, 

are adequately staffed and have the capacity to deal, if needed, with considerably increased volumes in a professional 

and efficient manner. Due to this fact, as well as due to the implemented early warning tools and efficient analysis and 

reporting mechanisms, the Group is able to identify and engage with potentially distressed borrowers proactively.  

 

The Group monitors the macroeconomic and geopolitical circumstances closely and communicates with key clients to 

identify any changes in business circumstances. On the other hand, slowdown caused by weaker external demand, still 

elevated inflation, and more significant uncertainty may limit the credit capabilities in the retail segment or weigh on lower 
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investment growth. The Group has strengthened the established early warning systems to enable early identification of 

SICR.  

 

An important Groupôs strength is the NPL coverage ratio 1 (coverage of gross NPLs with impairments for all loans), 

which remains high at 110.5%. Furthermore, the Groupôs NPL coverage ratio 2 (coverage of gross NPLs with 

impairments for NPL) improved in Q1 and stood at 64.8%, well above the EU average published by the EBA (compared 

to 42.3% for December 2023). Furthermore, NPLs are also covered by collaterals, which serve as a secondary source of 

NPL repayments. At the end of Q1, collateral coverage amounts to 58.4%, which, together with impairments, represents 

the total NPL coverage in the amount of 168.8%. As such, it enables a further reduction in NPLs without significantly 

influencing the cost of risk in the coming years. 

 

The Group strives to ensure the best possible collateral for long-term loans, namely mortgages in most cases. Thus, the 

real-estate mortgage is the most frequent loan collateral for corporate and retail clients. In corporate loans, it is followed 

by government and corporate guarantees. The other most frequent types of loan collateral in retail loans are loan 

insurances by insurance companies and guarantors. 

 

The liquidity position of the Group remains stable. Geopolitical uncertainties and corresponding banking system 

developments did not cause any material outflows. The Group holds a very strong liquidity position at the Group and 

individual subsidiary bank level, which is well above the risk appetite with the Liquidity Coverage Ratio (LCR) of 251.2% 

(297.9% in NLB) and unencumbered eligible reserves in the amount of EUR 10,173.6 million (EUR 7,805.3 million in 

NLB), mainly in the form of placements at the ECB and prime debt securities. Significant attention is given to the 

structure and concentration of liquidity reserves by incorporating early warning systems. The main funding base of the 

Group at the Group and individual subsidiary bank level predominately entails customer deposits, namely in the retail 

segment, representing a very stable and constantly growing base. A very comfortable level of LTD at 67.7% gives the 

Group the potential for further customer loan placements. 

 

The Groupôs net open FX position from the transactional risk is low. At the end of Q1 2024, it stood at 0.68% of capital. 

On the other hand, structural FX positions, recognised in the other comprehensive income (OCI) on the consolidated 

basis, arising from investments into the Groupôs non-euro subsidiaries, impact the Groupôs RWA for market risk.  

 

Regarding market risks in the trading book, the Group pursues a low-risk appetite for market risk in the trading book. The 

exposure to trading (according to the CRR) is only allowed to the parent Bank as the main entity of the Group and is very 

limited. 

 

The exposure to interest rate risk is measured in terms of impact on capital (EVE) and net interest income (NII 

sensitivity). The Group applies different scenarios when assessing the EVE and NII sensitivity. From the EVE 

perspective, the estimated capital sensitivity equals -7.16% of the Groupôs T1 capital (+200 bps scenario). Given that 

market interest rates are expected to decrease, the Group is focusing on stabilising and reducing NII sensitivity. For this 

purpose, the Group has started activities to stabilise net interest income in the longer term, which resulted in an increase 

of the EVE indicator, which remains within the risk appetite limits. 

 

Figure 38: NLB Groupôs EVE evolution 
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The majority of the EUR 5,493 million loan portfolio linked to Euribor includes loans with 6M Euribor (52%), followed by 

3M Euribor (32%), 1M Euribor (12%) and 12M Euribor (4%). 

 

In the area of operational risk management, where the Group has established a robust operational risk culture, the main 

qualitative activities refer to the reporting of loss events and the identification, assessment, and management of 

operational risks. Constant improvements of control activities, processes, and/or organisation are performed on this 

basis. In addition, the Group also focuses on proactively mitigating, preventing, and minimising potential damage. 

However, an evolving legal practice concerning consumer protection regulation might impact the materialisation of 

operational risk in future periods. 

 

Special attention is dedicated to the stress-testing system based on scenario analysis referring to the potential high 

severity, low-frequency events and modelling data on loss events. Apart from losses already included in the loss event 

database, one-off and unpredictable extreme events are also considered. Furthermore, key risk indicators, serving as an 

early warning system for the broader field of operational risks, are regularly monitored, analysed, and reported to 

improve the existing internal controls and enable on-time reactions. 

 

The Group contributes to sustainable finances by incorporating ESG risks into its business strategies, risk management 

framework, and internal governance arrangements. The Group integrates and manages them within the established risk 

management framework in credit, liquidity, market, and operational risk. The management of ESG risks follows the ECB 

and EBA guidelines, following the tendency of their comprehensive integration into all relevant processes.  

 

The Group conducts a materiality assessment as part of its overall risk identification process to determine the level of 

transitional and physical risk to which the Group is exposed. The Groupôs exposure towards these risks is relatively low. 

Transition risk is assessed as more material than physical risk. With the implementation of the Net Zero Strategy of the 

NLB Group, its impacts are expected to diminish gradually. Results of internal climate stress tests showed no material 

impacts on the Groupôs capital and liquidity position. 
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Sustainability 
In Q1 2024, the Group published the NLB Group Sustainability Report 2023, and continued to implement ESG 

(environmental, social and human rights, and governance) considerations in its business strategy, risk management 

framework and internal governance across three pillars: sustainable operations, sustainable finance, and contribution to 

society. In doing so, the Group follows legislation, guidelines from the ECB, EBA, UNEP FI, EBRD and best banking 

practices and is intensively preparing to implement the CSRD and the forthcoming ESRS standards, which will be 

transposed into the Slovenian legislation later in 2024. In line with the recommendations by UNEP FI, the Group 

continues to set priorities and concrete objectives in its impact areas. The Group took part in several sustainability-

related capacity-building events in the region and conducted activities to further upgrade the sustainability-related culture 

among employees.  
 

Sustainable finance 

¶ Following its ambition for a climate positive future and as a UNEP FI - Net Zero Banking Alliance member, the Group 

published the Net-Zero Disclosure Report in December 2023. Therefore, in Q1 2024, the Group continued with 

measures to reduce its emissions associated with financing activities and is further committed to supporting clients in 

transitioning to a low-carbon economy and society. 

¶ Q1 realisation from the corporate and retail green finance range of products is aligned with the annual business 

targets and the commitment to mobilise EUR 1.9 billion of sustainable  (green)  financing by 2030.  

¶ The identified eligible loan pool at the end of Q1 is in line with the NLB Green Bond Framework (issuance of EUR 500 

million in June 2023). The first annual allocation and impact report is expected to be published in June.  

¶ After setting the targets for reducing financed emissions in the first four carbon-intensive sectors (power generation, 

iron and steel, commercial real estate, residential real estate), the Group continues its net-zero journey. In Q1 2024, 

the Group demonstrated progress in developing its comprehensive Net Zero Business Strategy (operational and 

portfolio), aiming to reach net-zero emissions by 2050 or sooner. Among others, the Group established a new Climate 

Change Committee and robust governance structure, which ensures that effective governance, strategic oversight and 

regular monitoring of NLB Groupôs net zero decarbonisation plans are entrusted to the highest executive.  

¶ In line with its strategic orientations and annual plans in risk management, the Group continued with the appropriate 

implementation of ESG risks in the risk management framework, the decision-making process at strategic and 

operational levels, including implementation in the credit process and customer/project due diligence. Regular training 

courses for the Group employees were provided to enhance awareness of the ESG risks and their appropriate 

treatment.  
 

Sustainable operations 

¶ After adopting the new sustainability policy and rules for sustainability management, the Group continued with the 

implementation of mechanisms, measures and activities to further strengthen responsible governance of integration 

and ESG integration in key business processes group-wide.  

¶ The Group continued to be an active ambassador of Chapter Zero Slovenia initiative, which enables members of the 

Supervisory and Management Boards of the Group's members to strengthen their competencies to address climate 

change in the Group's business model properly.  

¶ The Group has started to develop an operational net-zero strategy and continued to reduce its emissions 

by optimising energy and resource consumption and reducing paper consumption through digitalisation and 

automation of processes.  

¶ In January, NLB received the international certificate Top Employer for the 9th year. Moreover, the Group launched a 

series of internal sessions on diversity, continued with regular training sessions on general and sustainability-related 

topics, and carried out several other activities to ensure diversity, equity, inclusion, engagement and well-being of 

employees, gender equality, and positive organisational culture. 
 

Contribution to society 

The Group follows its primary strategic guideline for the Groupôs CSR activities and continues to contribute to the UN 

Sustainable Development Goals. Besides several contributions to local communities, sports, culture, and education,  the 

Group launched the NLB Frame of Help project for the fourth time. This year's project focuses on the social aspects of 

ESG and seeks innovative companies and projects that improve and enrich our society and tackle societal challenges 

throughout the region. NLB will provide winners with a monetary award that will contribute to further development of their 

projects.  

https://www.nlb.si/sustainability
https://www.nlb.si/nlb/nlb-portal/eng/sustainability/nlb-group-netzero-disclosure_final_eng.pdf
https://www.nlb.si/nlb/nlb-portal/eng/investor-relations/debt-instruments/nlb-green-bond-framework.pdf
https://www.chapterzeroslovenia.si/en/
https://www.nlb.si/press-release-29-1-2024
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Corporate Governance 
 

Management Board 
According to the Articles of Association of NLB, the Management Board has three to seven members (the president and 

up to six members) appointed and dismissed by the Supervisory Board. The president and members of the Management 

Board are appointed for a five-year term of office and may be re-appointed or dismissed early by the law and Articles of 

Association.  

 

The composition of the Management Board has remained unchanged since May 2022. It is as follows: Blaģ Brodnjak as 

President & CEO, Archibald Kremser as Deputy CEO and Chief Financial Officer (CFO), Andreas Burkhardt as Chief 

Risk Officer (CRO), Hedvika Usenik as Chief Marketing Officer (CMO), responsible for Retail Banking and Private 

Banking, Antonio Argir responsible for Group Governance, Payments and Innovations and Andrej Lasiļ as CMO, 

responsible for Corporate and Investment Banking. 

 

Supervisory Board 
On the date of this report, the Supervisory Board consists of ten members, of which eight represent the interests of 

shareholders, and two represent the interests of employees. Members of the Supervisory Board representing the 

interests of shareholders are elected and recalled by the General Meeting from persons proposed by shareholders or the 

Supervisory Board. Members of the Supervisory Board representing the interests of employees are selected and placed 

by the Works Council, taking into account the conditions for members of the Supervisory Board laid down in the 

regulations and the Articles of Association. 

 

The composition of the Supervisory Board was as follows: Primoģ Karpe ï Chairman, Shrenik Dhirajlal Davda ï Deputy 

Chairman, David Eric Simon, Verica Trstenjak, Islam Osama Zekry, Mark William Lane Richards, Cvetka Selġek, Andr®-

Marc Prudent-Toccanier (all of them shareholdersô representatives), and Sergeja Koļar and Tadeja Ģbontar Rems (as 

employeesô representatives). 

 

In Q1 2024, the Supervisory Board took note of the NLB Group Unaudited Financial Results 2023. It also took note of 

the newly adopted Sustainability Policy of the NLB and NLB Group. The Supervisory Board members informed each 

other on the content of the statements of independence of the NLB Supervisory Board members, took note of the annual 

self-assessment report (2023), and approved the Action Plan. 

 

General Meeting 
The shareholders exercise their rights related to the Bankôs operations at General Meetings of the Bank. Decisions 

adopted by the General Meeting include, among others: adopting and amending the Articles of Association, use of 

distributable profit, granting a discharge from liability to the Management and Supervisory Board, changes to the Bankôs 

share capital, appointing and discharge members of the Supervisory Board, remuneration and profit-sharing by the 

members of the Supervisory and Management Board and employees, annual schedules, and characteristics of issues of 

securities convertible into shares and equity securities of the Bank. 

 

No General Meeting of Shareholders was summoned nor held in Q1 2024. 
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Events After 31 March 2024 
 

On 2 April, the Bank announced the redemption of NLB subordinated notes in the aggregate nominal amount of EUR 45 

million, issued on 6 May 2019 and with maturity on 6 May 2029 (ISIN: SI0022103855). The early redemption was 

executed on 6 May 2024. 

 

On 30 April, the Bank convened Annual General Meeting of NLB d.d., to take place on 17 June 2024, with dividend 

payment proposal of EUR 220 million in 2024. 
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Alternative Performance Indicators 
 

The Bank has chosen to present these APIs either because they are commonly used within the industry or because investors commonly use them and are suitable for disclosure. The 

APIs are used internally to monitor and manage the operations of the Bank and the Group and are not considered to be directly comparable with similar KPIs presented by other 

companies. The Bankôs APIs are described below, together with definitions. 

 

Cost of risk ï Calculated as the ratio between credit impairments and provisions annualised from the income statement and average net loans to customers.  

 
(i) NLB internal information. Credit impairments and provisions are annualised, calculated as all established and released impairments on loans to customers and provisions for off-balance (from the income statement) in the period 

divided by the number of months per reporting period and multiplied by 12. The net established Credit impairments and provisions are shown with a positive sign, net released Credit impairments and provisions are shown with a 

negative sign. 

(ii) NLB internal information. Average net loans to customers are calculated as a sum of balance from the previous yearôs end (31 December) and monthly balances as of the last day of each month from January to month t divided by 

(t+1). 

 

Cost to income ratio (CIR)(i) ï Indicator of cost efficiency, calculated as the ratio between total costs and total net operating income. 

 
(i) Tax on balance sheet excluded from the calculation in NLB Group and NLB for the year 2024. 

  

1-3 2024 1-12 2023 1-9 2023 1-6 2023 1-3 2023

Numerator

Credit impairments and provisions (i) 13.5 -8.8 -31.2 -49.8 -48.7

Denominator

Average net loans to customers (ii) 13,775.1 13,432.3 13,334.3 13,213.9 13,087.6

Cost of risk (bps) 10 -7 -23 -38 -37

NLB Group

in EUR millions

NLB Group

1-3 2024 1-12 2023 1-9 2023 1-6 2023 1-3 2023 1-3 2024

Numerator

Total costs 124.3 501.9 361.6 240.7 117.1 60.5

Denominator

Total net operating income 298.1 1,093.3 800.8 511.7 241.9 172.8

Cost to income ratio (CIR) 41.7% 45.9% 45.2% 47.0% 48.4% 35.0 %

NLB

in EUR millions
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Total average cost of funding (quarterly) ï Calculated as the ratio between interest expenses annualised and average interest-bearing liabilities. 

 
(i) Interest expenses (quarterly) are annualised, calculated as the sum of interest expenses in the period divided by the number of days in the quarter and multiplied by the number of days in the year. Interest expenses on interest-

bearing liabilities also include interest income from negative interest rate on financial liabilities.  

(ii) NLB internal information. Average interest-bearing liabilities (quarterly) for the NLB Group are calculated as the sum of monthly balances (t) for the corresponding quarter and monthly balance at the end of the previous quarter 

divided by (t+1).  

 

Average cost of wholesale funding(iii) (quarterly) ï Calculated as the ratio between interest expenses on deposits from customers annualised and average wholesale funding.  

 
(i) Interest expenses from wholesale funding (quarterly) are annualised, calculated as the sum of interest expenses from wholesale funding in the period divided by the number of days in the quarter and multiplied by the number of days 

in the year.  

(ii) NLB internal information. Average wholesale funding (quarterly) for the NLB Group, calculated as the sum of monthly balances (t) for the corresponding quarters and monthly balance at the end of the previous quarter divided by 

(t+1).  

(iii) Wholesale funding includes deposits from banks and central banks, borrowings, debt instruments, and subordinated liabilities.  

1-3 2024 1-3 2024 1-3 2024 1-3 2024 1-3 2024 1-3 2024

Numerator

Total cost 29.2 9.2 5.0 5.3 4.3 5.5

Denominator

Total net operating income 69.9 25.0 13.5 9.8 14.7 12.9

Cost to income ratio (CIR) 41.7% 36.8% 36.9% 54.3% 29.3% 42.7%

NLB Banka, 

Skopje

NLB Banka, 

Banja Luka

NLB Banka, 

Sarajevo

NLB Banka, 

Prishtina

NLB Banka, 

Podgorica

NLB 

Komercijalna 

Banka, 

Beograd

in EUR millions

in EUR millions

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest expenses(i) 219.7 194.1 173.8 123.2 107.6

Denominator

Average interest bearing liabilities (ii) 22,361.8 22,083.7 21,828.0 21,097.3 21,060.6

Total average cost of funding (quarterly) 0.98% 0.88% 0.80% 0.58% 0.51%

NLB Group

in EUR millions

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest expenses from w holesale funding(i) 107.8 96.9 94.4 62.9 58.8

Denominator

Average w holesale funding(ii) 1,756.9 1,674.7 1,665.8 1,329.1 1,205.7

Average costs of wholesale funding (quarterly) 6.13% 5.78% 5.66% 4.73% 4.87%

NLB Group
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Average interest rate for loans to customers (quarterly) ï Calculated as the ratio between interest income on loans to customers annualised and average loans to customers. 

 
(i) Interest income on loans to customers (quarterly) are annualised, calculated as the sum of interest income on loans to customers in the period divided by the number of days in the quarter and multiplied by the number of days in the 

year. 

(ii) NLB internal information. Average loans to customers (quarterly) for the NLB Group, calculated as the sum of monthly balances (t) for the corresponding quarters and monthly balance at the end of the previous quarter divided by 

(t+1). 

 

 
(i) Interest income on loans to customers (quarterly) are annualised, calculated as the sum of interest income on loans to customers in the period divided by the number of days in the quarter and multiplied by the number of days in the 

year. 

(ii) NLB internal information. Average loans to customers (quarterly) for NLB are calculated as the sum of daily balances in each quarter (from the first day to the last day of the quarter) divided by the number of days in the quarter. 

 

 
(i) Interest income on loans to customers (quarterly) are annualised, calculated as the sum of interest income on loans to customers in the period divided by the number of days in the quarter and multiplied by the number of days in the 

year. 

(ii) NLB internal information. Average loans from customers (quarterly) for the SEE banks, calculated as the sum of monthly balances (t) for the corresponding quarters and monthly balance at the end of the previous quarter divided by 

(t+1).  

(iii) Sum of data on a stand-alone basis as included in the consolidated financial statements of the NLB Group. 

  

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest income loans to customers (i) 838.2 815.5 783.7 711.3 661.7

Denominator

Average loans to customers (ii) 14,108.0 14,059.7 13,888.8 13,638.7 13,408.7

Average interest rate for loans to customers (quarterly) 5.94% 5.80% 5.64% 5.22% 4.93%

in EUR millions

NLB Group

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest income loans to customers (i) 377.4 373.2 333.3 277.8 261.3

Denominator

Average loans to customers(ii) 7,193.6 7,249.4 6,673.4 6,224.1 6,124.8

Average interest rate for loans to customers (quarterly) 5.25% 5.15% 4.99% 4.46% 4.27%

in EUR millions

NLB

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest income loans to customers (i) 451.2 434.3 415.5 384.4 353.3

Denominator

Average loans to customers (ii) 6,825.1 6,711.0 6,621.2 6,488.0 6,312.4

Average interest rate for loans to customers (quarterly) 6.61% 6.47% 6.28% 5.92% 5.60%

in EUR millions

SEE Banks (iii)
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Average interest rate for deposits from customers (quarterly) ï Calculated as the ratio between interest expenses on deposits from customers annualised and average deposits 

from customers. 

 
(i) Interest expenses on deposits from customers (quarterly) are annualised, calculated as the sum of interest expenses on deposits from customers in the period divided by the number of days in the quarter and multiplied by the 

number of days in the year. 

(ii) NLB internal information. Average deposits from customers (quarterly) for the NLB Group, calculated as the sum of monthly balances (t) for the corresponding quarters and monthly balance at the end of the previous quarter divided 

by (t+1). 

 

 
(i) Interest expenses on deposits from customers (quarterly) are annualised, calculated as the sum of interest expenses on deposits from customers in the period divided by the number of days in the quarter and multiplied by the 

number of days in the year. 

(ii) NLB internal information. Average deposits from customers (quarterly) for NLB are calculated as the sum of daily balances in each quarter (from the first day to the last day of the quarter) divided by the number of days in the quarter. 

 

 
(i) Interest expenses on deposits from customers (quarterly) are annualised, calculated as the sum of interest expenses on deposits from customers in the period divided by the number of days in the quarter and multiplied by the 

number of days in the year. 

(ii) NLB internal information. Average deposits from customers (quarterly) for the SEE banks are calculated as the sum of monthly balances (t) for the corresponding quarters and monthly balances at the end of the previous quarter 

divided by (t+1).  

(iii) Sum of data on a stand-alone basis as included in the consolidated financial statements of the NLB Group. 

  

in EUR millions

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest expenses on deposits from customers (i) 110.0 94.7 77.2 55.4 47.1

Denominator

Average deposits from customers (ii) 20,604.9 20,409.0 20,162.2 19,768.1 19,854.9

Average interest rate for deposits from customers (quarterly) 0.53% 0.46% 0.38% 0.28% 0.24%

NLB Group

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest expenses on deposits from customers (i) 54.4 49.7 42.4 27.2 25.4

Denominator

Average deposits from customers (ii) 11,773.5 11,714.4 11,294.3 10,881.6 10,930.6

Average interest rate for deposits from customers (quarterly) 0.46% 0.42% 0.38% 0.25% 0.23%

in EUR millions

NLB

Q1 2024 Q4 2023 Q3 2023 Q2 2023 Q1 2023

Numerator

Interest expenses on deposits from customers (i) 56.2 45.6 37.1 24.6 21.6

Denominator

Average deposits from customers (ii) 8,900.5 8,734.8 8,544.1 8,291.4 8,220.5

Average interest rate for deposits from customers (quarterly) 0.63% 0.52% 0.43% 0.30% 0.26%

in EUR millions

SEE Banks (iii)
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Deposit beta ï Calculated as the ratio between the change of interest rate on deposits from customers and change of ECB deposit facility interest rate over the selected period. 

  
(i) NLB internal information. Interest rate on deposits from customers (quarterly average).  

(ii) Data from the ECB. Deposit facility interest rate (quarterly average).  
 

  

2024

Q2 2022 Q1 2024 æ (in bps)

Numerator

Interest rate on deposits from customers (i) 0.09% 0.53% 44

Denominator

ECB deposit facility interest rate(ii) -0.5% 4.0% 450

Deposit beta 10%

in %, bps

NLB Group
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FVTPL ï Financial assets measured as a mandatory requirement at fair value through profit or loss are not classified into stages and are therefore shown separately (before deduction 

of fair value adjustment for credit risk; loans with contractual cash flows that are not solely payments of principal and interest on the principal amount outstanding). 

 

IFRS 9 classification into stages for loan portfolio:  

 

IFRS 9 requires an expected loss model, where allowances for ECL are formed. Loans measured at AC are classified into the following stages (before deduction of loan loss 

allowances): 

¶ Stage 1 ï A performing portfolio: no significant increase of credit risk since initial recognition, the Group recognises an allowance based on a 12-month period; 

¶ Stage 2 ï An underperforming portfolio: a significant increase in credit risk since initial recognition, the Group recognises an allowance for a lifetime period;  

¶ Stage 3 ï An impaired portfolio: the Group recognises lifetime allowances for these financial assets. The definition of default harmonises with the EBA guidelines.  

 

A significant increase in credit risk is assumed: when a credit rating significantly deteriorates at the reporting date in comparison to the credit rating at initial recognition; when a 

financial asset has material delays over 30 days (days past due are also included in the credit rating assessment); if the Group expects to grant the client forbearance or if the client is 

placed on the watch list.  

 

The loan portfolio includes loans to banks, loans to other customers, loans mandatorily measured at FVTPL and balances with central banks and other banks. The majority of the loan 

portfolio is classified into IFRS 9 stages. The remaining minor part (0.002 per cent at the end of Q1 2024) represents FVTPL. The classification into stages is calculated on the internal 

data source, by which the Group measures the loan portfolio quality, and is also published in the Business Report of Annual and Interim Reports. 

 

 

 

 

 

 



70   NLB Group Interim Report for the First Three Months of 2024 

 

 

   
 

   

   

 

 

  

31 Mar 2024 31 Dec 2023

Numerator

Total (AC) loans in Stage 1 18,619.7 19,239.2

Denominator

Total gross loans 19,695.6 20,243.9

IFRS 9 classification into Stage 1 94.5% 95.0%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC) loans in Stage 1 to Corporates 5,985.7 6,005.6

Denominator

Total gross loans to Corporates 6,599.5 6,629.3

Corporates - IFRS 9 classification into Stage 1 90.7% 90.6%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC) loans in Stage 1 to Retail 6,933.5 6,854.7

Denominator

Total gross loans to Retail 7,394.8 7,235.3

Retail - IFRS 9 classification into Stage 1 93.8% 94.7%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC) loans in Stage 2 769.3 704.1

Denominator

Total gross loans 19,695.6 20,243.9

IFRS 9 classification into Stage 2 3.9% 3.5%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC) loans in Stage 2 to Corporates 446.8 454.3

Denominator

Total gross loans to Corporates 6,599.5 6,629.3

Corporates - IFRS 9 classification into Stage 2 6.8% 6.9%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC) loans in Stage 2 to Retail 321.9 249.6

Denominator

Total gross loans to Retail 7,394.8 7,235.3

Retail - IFRS 9 classification into Stage 2 4.4% 3.4%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC + FVTPL) loans in Stage 3 306.6 300.5

Denominator

Total gross loans 19,695.6 20,243.9

IFRS 9 classification into Stage 3 1.6% 1.5%

in EUR millions

NLB Group

31 Mar 2024 31 Dec 2023

Numerator

Total (AC & FVTPL) loans in Stage 3 to 

Corporates
167.1 169.4

Denominator

Total gross loans to Corporates 6,599.5 6,629.3

Corporates - IFRS 9 classification into Stage 3 2.5% 2.6%

in EUR millions

NLB Group














































































































