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This presentation has been prepared by Nova Ljubljanska banka d.d., Ljubljana (the "Company"). This presentation has been prepared solely for the purpose of informative presentation of the business conduct of the

Company. This presentation has not been approved by any regulatory authority and does not constitute or form part of any offer to sell or issue or invitation to purchase, or any solicitation of any offer to purchase, any

securities of the Company, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision. This presentation should not be considered

as a recommendation that any recipient of this presentation should purchase or sell any of the Companies financial instruments or groups of financial instruments or assets. This presentation does not include all

necessary information, which should be considered by the recipient of this presentation when making a decision on purchasing any of the the Companies financial instruments or assets. Each recipient of this

presentation contemplating purchasing any of the Companies financial instruments or assets should make its own independent investigation of the financial condition and affairs, and its own appraisal of the Companies

creditworthiness. Any corporate body or natural person interested in investing into Companies financial instruments or assets should consult well-qualified professional financial experts and thus obtain additional

information. The information and opinions contained in this presentation are provided as at the date of the presentation and are subject to change. No reliance may or should be placed by any person for any purposes

whatsoever on the information contained in this presentation, or on its completeness, accuracy or fairness.

The presentation has not been independently verified and no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of their respective parent or subsidiary undertakings

or associated companies, or any of such person’s respective directors, officers, employees, agents, affiliates or advisers, as to, and no reliance should be placed for any purpose whatsoever on the truth, fullness,

accuracy, completeness or fairness of the information or opinions contained in this presentation or any other information relating to the Company, its subsidiary undertakings or, associated companies or affiliates,

whether written, oral or in a visual or electronic form, and howsoever transmitted or made available and no responsibility or liability whatsoever is assumed by any such persons for any such information or opinions or

for any errors or omissions or for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith. The information in this presentation is subject to correction,

completion and change without notice.

This presentation does not purport to contain all information that may be required to evaluate the Company. In giving this presentation, none of the Company or any of their respective parent or subsidiary undertakings

or associated companies, or any of such person’s respective directors, officers, employees, agents, affiliates or advisers, or any other party undertakes or is under any obligation to amend, correct or update this

presentation or to provide the recipient with access to any additional information that may arise in connection with it. None of the foregoing persons accepts any responsibility whatsoever for the contents of this

presentation, and no representation or warranty, express or implied, is made by any such person in relation to the contents of this presentation. To the fullest extent permissible by law, such persons disclaim all and

any responsibility or liability, whether arising in tort, contract or otherwise, which they might otherwise have in respect of this presentation. Recipients should not construe the contents of this presentation as legal, tax,

regulatory, financial or accounting advice and are urged to consult with their own advisers in relation to such matters.

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third party sources. Third industry publications, studies and surveys generally state that the

data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company reasonably believes that each of these

publications, studies and surveys has been prepared by a reputable source, the Company have not independently verified the data contained therein. In addition, certain of the industry, market and competitive position

data contained in this presentation come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company

operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent

source for accuracy or completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation.

This presentation may not be reproduced, redistributed or passed on to any other person or published, in whole or in part, for any purpose, without the prior, written consent of the Company. The manner of distributing

this presentation may be restricted by law or regulation in certain countries, including (but not limited to) the United States, Canada, Australia or Japan. Persons into whose possession this presentation may come are

required to inform themselves about and to observe such restrictions. By accepting this presentation, a recipient hereof agrees to be bound by the foregoing limitations. NLB is regulated by The Bank of Slovenia i.e.

“Banka Slovenije, Slovenska 35, 1505 Ljubljana, Slovenia” and by The Securities Market Agency i.e. “Agencija za trg vrednostnih papirjev, Poljanski nasip 6, 1000 Ljubljana, Slovenia.

Disclaimer
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Data and approach limitations
Limitations of data and approach are important components to consider

NLB acknowledges the intricate nature of establishing and evaluating sector targets. The

bank has employed scenario pathways aligned with a 1.5°C global warming constraint

across all sectors. NLB intends to forgo the utilisation of offsets to achieve its 2030 NZBA

sector targets. Instead, the bank will monitor and contribute to the development of industry

standards for offsets as they emerge. NLB will also engage with its clients to encourage

them to formulate their own net-zero strategies, which may involve utilising carbon credits

to offset residual emissions in accordance with scientific guidance. NLB's targets have been

developed under the supervision of internal risk functions and are approved at the

executive level. In line with NZBA guidelines, NLB commits to reviewing its targets at least

every five years, ensuring they align with significant changes in international agreements or

national goals. The bank will also publish annual progress reports on these targets in its

sustainability reports and continue to enhance its internal capabilities for target tracking and

monitoring.

Sector and scenario selection

In its initial round of NZBA targets, NLB has focused on fossil fuel-based and highly energy-

intensive sectors (power generation and iron and steel) and other sectors where the bank

has substantial emissions and/or exposure and available data. These include residential

mortgages and commercial real estate. The sectors of cement and oil and gas have been

excluded due to the limited materiality of NLB's exposure. NLB's road freight transportation

activities encompass a range of businesses of varying sizes, including many small

businesses, posing data challenges that prevent the establishment of a road freight

transportation target at this stage. Similarly, for agriculture, at the time of target setting, a

comprehensive decarbonisation methodology had not yet been fully developed, and data

challenges arising from mostly small and medium-sized clients hinder establishing of an

accurate baseline for agriculture and limits the bank's ability to steer the portfolio at this

time. NLB aims to address the remaining NZBA sectors in future reporting updates over the

next 18 months and will continue to assess its external sector statements.

NLB is using the IEA NZE 2050 scenario as the foundation for our sector targets as it limits

global warming to 1.5°C by 2050 as it was recognised as a credible scenario. This is a more

ambitious approach than some other scenarios, and it reflects the growing urgency of addressing

climate change. The scenario relies conservatively on negative emissions technologies, which

are methods of removing carbon dioxide from the atmosphere. This is a cautious approach that

acknowledges the uncertainties surrounding these technologies, especially in the SEE region.

Data limitations

NLB is employing the developing industry standard developed by the Partnership for Carbon

Accounting Financials (PCAF) for measuring and disclosing financed emissions of its lending

portfolio. This same PCAF approach has been employed in establishing baseline emission

estimates for our targets, and client-related targets and commitments have been considered

where applicable to inform our target setting process. Despite ongoing industry-wide data

challenges, with not all companies reporting their emissions and underlying information on

emissions from consumer-related assets such as mortgages not universally available across the

whole region, NLB remains committed to enhancing its climate data capabilities. This includes

expanding data sources and fostering partnerships with leading institutions and think-tanks in the

region to increase the availability and quality of client-level data.

Key Dependencies

Each target has been established with an understanding of the crucial dependencies on external

parties and factors to achieve these targets, which is also disclosed in the specific sectors. To

achieve net-zero, concerted collaboration is essential, and NLB will continue to support public

policy developments in Slovenia and the broader region that accelerate the transition. Public

policy measures, both in our Head office in Slovenia and other countries where our clients or

customers operate or sell their products, will be instrumental in achieving decarbonisation at

scale, particularly in high-emitting sectors such as housing and transportation. NLB will continue

to partner with businesses and key industry players to spearhead the transition as they enhance

their capabilities and skills to enable the necessary transformation. These key sector-specific

dependencies are outlined in the following sector disclosures.
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Set intermediate 2030 targets for 

all 

4
sectors covered

1.5º C
for all sector targets already use 

net-zero by-2050 scenarios

Retail and Corporate Banking 

commitment to mobilise

€1.9 
Billion

volume in sustainable finance 

by 2030

NLB Group is starting its net-

zero journey with four sectors

1. Power Generation

2. Iron and Steel

3. Commercial Real Estate

4. Residential Real Estate

Commitment to finance at least 

15% 
of new production in top-rated 

mortgages (A & B EPC class) in 

Slovenia by

2030

Commitment to finance at least 

30% 
of new production in most energy 

efficient commercial buildings 

(<50 kg CO2/m
2) in Slovenia by 

2030

Summary Target sectors Financing pledge Governance Financed emissions baseline
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STARTING POINT

In line with NLB’s commitment to a climate-positive future and its net-zero

ambition, NLB d.d. officially joined the Net-Zero Banking Alliance (NZBA) in May

2022, becoming the first banking group headquartered in Southeast Europe (SEE)

to sign the Commitment Statement.

COMMITMENTS AND ACTIONS

NLB Group (the Group) today reaffirms its commitment to achieving Net-Zero by

setting targets for reducing its financed emissions and maintaining a coal

exclusion policy. This strategic move aligns the bank's financing activities with the

goals of the Paris Agreement and marks an important step in its journey to

become a regional leader in addressing the climate crisis. We have set 2030

targets for reducing emissions associated with financing activities for four key

sectors: Power generation, Iron & Steel, Commercial real estate (CRE) and

Residential real estate (RRE).

The Group has consistently taken proactive measures to minimise its

environmental impact. In 2021, the bank took an important step by implementing a

coal exclusion policy, prohibiting the financing of new coal-fired power plants. In

addition, the bank is active in financing of renewable energy projects and

promotes energy efficiency throughout its operations.

JOURNEY

NLB’s journey is in line with the Guidelines for Climate Target Setting for Banks

and consists of establishing an emissions baseline, setting and approving first

targets for priority sectors as well as reporting on absolute emissions and

emissions intensity annually. The targets cover NLB‘s financed emissions, Scope

3 category 15, and apply to the Group’s lending activities for clients’ Scope 1 and

Scope 2. Moreover, the Group used widely accepted science-based

decarbonisation scenarios. The NZBA-guidelines are applied throughout NLB’s

journey on a comply-or-explain basis.

WAY FORWARD

While the Group currently sets its targets based on lending portfolio, we look

forward to further developing our approach and methodology as well as refining

our commitments accordingly. Implementing a net-zero strategy is not a one-off

process, but rather an interactive process with an ongoing commitment of

resources. The Group will set further sector targets in 2025 and review its targets

at least every 5 years.

NLB Group is decisive and steadfast in its commitment to co-lead the transition

towards net-zero economies in the regions we operate. However, our role has its

limitations. We recognise that climate action necessitates collective efforts. It is

imperative for our clients to also take action, while governments should provide

the necessary guidance and direction through dedicated policies to achieve net-

zero goals by 2050. With joint forces, we can drive meaningful progress in tackling

climate change.

NLB Group is the 1st bank headquartered in SEE to commit to Net-Zero targets

Summary Target sectors Financing pledge Governance Financed emissions baseline
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Defining and implementing the Net-Zero strategy is an iterative process

Net-Zero Targets and overall Strategy are approved by the highest executive level

TransformationStrategy Reporting

Portfolio emissions 

baselining

Climate scenarios 

(Net-Zero Pathways)

Steering mechanisms Reporting on progress

Setting physical emission-
intensity baselines and targets
for 2030, and 2050, along NZBA 
guidelines for selected sectors

Interim and final reports provided 
for review at all management 

levels

(Re)Developing the methodology 
for calculating emissions-intensity 

baseline and Net-Zero targets 
(2030, 2050)

Assessing the portfolio with 
regards to exposure to climate 

risks

Gathering data for calculating 
absolute financed emissions on 

portfolio level

Disclosure within annual non-
financial report, align with the 

CSRD1 requirements

Updating Net-Zero Pathways as 
appropriate, to stay aligned with 

latest climate science 

1 2 Net-Zero targets3 4 5

Embedding Net-Zero roles and 
responsibilities within existing 

ESG governance structure 

Selecting and applying appropriate 
Net-Zero (i.e. decarbonisation) 

Pathways 

Updating physical emission-
intensity baselines and targets, 

as appropriate  

Strategy and Business 
Development Division/ 

Sustainability Development & 
Collective Decision-Making Body

Meetings

(Re)Defining data management 
structure and required changes in 

data collection, analysis and 
monitoring

(Re)Define the Net-Zero 
transition plan for each sector and 

develop guides for transaction-
level decision making

Notes: 1. Corporate Sustainability Reporting Directive

Summary Target sectors Financing pledge Governance Financed emissions baseline
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SECTOR DETAILS

GHG 2021 

BASELINE

GHG 2030 

TARGETS

TARGET 

COVERAGE COMMENTARY

Scope(s)

included

Scenario 

used

Unit of 

measurement
Portfolio 

baseline

Absolute Relative

Power 

Generation
1 and 2 IEA NZE t CO2/Mwh 0.232 0.165 -29% NLB Group

• NLB continues its commitment to coal 

exclusion introduced in 2021, with the 

existing exposure to be phased out

Iron & Steel 1 and 2 IEA NZE t CO2/t 0.600 1.070 / NLB Group

• Current baseline is already below the 

2030 target 

• Majority of exposure is covered by 

client‘s decarbonisation plans

Commercial 

Real Estate
1 and 2 IEA NZE kg CO2/m

2 120 39 -68% NLB d.d.

• National Energy and Climate plans do 

not exist outside of EU

• Inconsistencies between energy 

performance certificate methodology 

within region

Residential 

Real Estate
1 and 2 IEA NZE kg CO2/m

2 42 19 -56% NLB d.d.

• National Energy and Climate plans do 

not exist outside of EU

• Inconsistencies between energy 

performance certificate methodology 

within region

Target sectors
NLB commits to setting decarbonisation targets in four key target sectors

Summary Target sectors Financing pledge Governance Financed emissions baseline



0.09

0.77

Head 

office

Intensity 

range

Target sector disclosures
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NLB sets targets for Power Generation on a Group level

2020 2025 2030 2035 2040 2045 2050
0.0

0.1

0.2

0.3

0.4

0.5

Emission Intensity in tCO2/MWh

0.232
0.165

-0.005

-29%
Decarbonization Pathway IEA NZE WEO 22

NLB Group baseline

2030 target

Power Generation

As part of our NZBA commitment, NLB set targets for its Power generation portfolio guided

by the IEA NZE WEO 22 pathway. In the NZE 2050 scenario, global power generation leads

the way by achieving Net-Zero emissions in 2040, to enable the global economy to achieve

net-zero emissions by 2050. The scenario envisions an average energy efficiency of -0.005

tCO2/MWh across our power generation portfolio by 2050 and interim target of 0.165

tCO2/MWh by 2030. NLB sets the science-based target at Group level, further building upon

its 2021 commitment to exclude Coal from its financing and phase-out the existing portfolio

exposures.

NLB will achieve its Net-Zero targets by continued engagement with its clients and by

rewarding and incentivising clients to implement existing or develop decarbonisation plans of

installing additional renewable energy production capacity, decommissioning fossil-based

power production, upgrading existing renewable energy plants to improve their efficiency,

helping accelerate the energy transition.

NLB already has significant exposure to renewable energy sources and has set a financing

pledge to further boost this carbon-neutral sector. However, NLB and other banks active in

the region will not be able to achieve such targets without the support of EU and national-

level incentives to develop renewable energy production facilities, including funds directed

to such projects.

The accelerated development of technologies at scale, including green hydrogen

production, is also crucial, as well as accelerating the phase-out of coal and other fossil-

based power production. A need to reduce reliance on imported fossil-based energy from

abroad is also evident. Finally, the long-term implementation of carbon capture and storage

networks on a national and/or regional scale will help producers of fossil-based electricity

abate their emissions.

Summary Target sectors Financing pledge Governance Financed emissions baseline
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NLB sets targets for Iron & Steel on a Group level

Summary Target sectors Financing pledge Governance Financed emissions baseline

2020 2025 2030 2035 2040 2045 2050
0.0

0.4

0.8

1.2

1.6

Emission Intensity in tCO2/t steel

0.600

1.070

0.108

Decarbonization Pathway IEA NZE 1.5°C

NLB Group baseline

2030 Target

Iron & Steel

Head 

office
0.37

1.64

Intensity 

range

NLB’s target scenario Iron & Steel is guided by the IEA NZE 1.5°C pathway, which is aligned

with data from IEA global net-zero scenarios. This scenario envisions an average energy

efficiency of 0.108 tCO2/t steel across our Iron & Steel portfolio by 2050 and interim target of

1.070 tCO2/t steel by 2030, which NLB sets at Group level. NLB’s current baseline is at 0.600

tCO2/t steel, which is already significantly below the 2030 target.

The steel industry can achieve Net-Zero targets by replacing emission-intensive technologies

with low-emission technologies, reducing the emission-intensity of their process by using

low-carbon feedstock, and further developing and implementing their existing

decarbonisation commitments and plans.

The majority of NLB’s sector exposure is already with clients which are well along their

decarbonisation plans, as for other clients which are not yet, our immediate objective is to

understand where they are in terms of carbon intensity, and what are their strategic targets

for 2030 and beyond so we can be a strategic partner to them.

Key factors for achieving Net-Zero targets include ensuring that key clients in Slovenia with

low-emission-intensive operations continue to operate via low-emission technologies

(currently EAFs – Electric Arc Furnaces), ensuring that key clients with decarbonisation

commitments in place implement these plans as a minimum.

Decarbonising the industrial energy mix on a national scale across the region is paramount,

and the long-term implementation of carbon capture and storage networks on a national

and/or regional scale to provide the opportunity for steel producers to join such networks.
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NLB sets ambitious targets in Commercial Real Estate, however achievement is heavily 

dependent on Government policies as well as owners and renters willingness to decarbonise

Summary Target sectors Financing pledge Governance Financed emissions baseline

Notes: 1. SBTi Power Tool only allows a target year until 2035 

Commercial Real Estate

120

39

0

25

50

75

100

125

150

2020 2025 2030 2035 2040 2045 2050

Emission Intensity in kgCO2/m
2

-67%
SBTi 1.5° Pathway1

Reduction according to SBTi 1.5°

NLB d.d. baseline

2030 Target

Our target scenario for Commercial real estate is guided by the SBTi 1.5-degree Celsius

scenario and data from IEA global net-zero scenarios. This scenario envisions an interim

target of 39 kg CO2/m
2 by 2030. NLB sets the interim science-based target only on the head

office, as only in Slovenia we have enough official EPC data to develop a robust enough

baseline for target setting and because Slovenia is part of the European Union; thus it has

set green transition targets on a national level, which are supported by legislation.

NLB will work towards the achievement of the target by engaging with clients and focusing

on new production of commercial buildings with the best energy performance certificates. In

addition, it will promote other green loans for retrofits and renovations of existing

commercial housing stock with the focus on improving energy efficiency improvement, as

well as for the installations of heat pumps.

Commitment to finance at least 

30% 
of new production in most 

energy efficient commercial 

buildings (<50 kg CO2/m
2) in 

Slovenia by 2030

Currently we notice in the market only moderate

demand for the best energy efficient buildings, as

they have substantially higher construction costs

which are not always passed on to tenants.

However, NLB is determined to decarbonising

this sector by committing to at least 30% of new

production volume in most energy efficient

commercial buildings (<50 kg CO2/m
2) in

Slovenia by 2030.
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NLB sets 1.5°C aligned targets in Residential Real Estate, however achievement is heavily 

dependent on Government policies and home-owners’ willingness to decarbonise (1/2)

Summary Target sectors Financing pledge Governance Financed emissions baseline

Residential Real Estate

0

10

20

30

40

50

2020 2025 2030 2035 2040 2045 2050

Emission Intensity in kgCO2/m
2

42

19

-56%
SBTi 1.5° Pathway

Reduction according to SBTi 1.5°

NLB d.d. baseline

2030 Target

NLB’s target scenario for residential real estate is guided by the SBTi 1.5-degree Celsius

scenario and data from IEA global net-zero scenarios. This scenario envisions an average

energy efficiency of 0.4 kg CO2/m2 across our mortgage portfolio by 2050 and interim target

of 18.7 kg CO2/m2 by 2030. Similarly, as in Commercial Real Estate, NLB sets the interim

science-based target only on the head office, as only Slovenia has enough official EPC data

to develop a robust enough baseline for target setting and because Slovenia is part of the

European Union; thus it has set green transition targets on a national level, which are

supported by legislation.

NLB will work towards the achievement of the target by engaging with clients and focus on

new production of homes with the best energy performance certificates (EPC A & B) and

promote other green loans for retrofits and renovations of existing housing stock with the

focus on enabling energy efficiency improvement, as well as for the installations of heat

pumps.

.

To emphasise the determination of moving towards the targets of the mortgage portfolio,

NLB commits to at least 15% of new mortgage production volume in Slovenia to be in

energy label A and B, with an expectation of further increasing our commitment in the

following years.

For this it is crucial for the governments to implement policies such as EU countries,

requiring all new buildings from 2020 onwards to be near-zero energy buildings (NZEBs),

i.e. belonging to EPC Class A, which will lead all new construction and renovation to result

in zero energy buildings (ZEBs) as of 2030, i.e. ≈ 0 kWh/m2.

Achieving net-zero carbon emissions in the residential real estate sector is a challenging

task that requires the collaboration of all stakeholders, including banks, governments,

industry players, energy providers, and homeowners.

Real estate, both residential and commercial represents a significant contribution to carbon

emissions in all NLB's markets and it represents a significant barrier to achieving net-zero

by 2050. This calls for more drastic approaches, particularly in the modernisation of

existing buildings.

NLB is committed to playing a crucial role in enabling modernisation by developing

innovative financing solutions and partnerships. However, we recognise that this effort

cannot be undertaken in isolation. Governments must provide enhanced subsidies for

homeowners and implement policies that support the development of the renovation supply

chain.

To put the challenge in perspective, even if all homes in NLB's portfolio achieved label A or

equivalent in the six markets by 2030, the bank would not meet the science-based interim

target without a significant and rapid greening of the grid in all countries and conscious

efforts by homeowners to reduce energy consumption.



In both the residential and commercial real estate sectors, the national energy mix plays a

critical role in determining efficiency milestones. Governments and institutions must steer the

transition towards renewable electricity capacity and phase out fossil fuels. In Slovenia, coal

still accounts for a substantial portion of electricity production and will continue to do so until

2033, when the TEŠ coal-fired power plant is scheduled to be decommissioned, even more

so in NLB's other markets.

Homeowner engagement is another key factor. Energy efficiency, as represented by energy

labels, is paramount. Banks and homeowners can collaborate to drive progress in this area.

Homeowners need to demonstrate a willingness and financial capacity to invest in

renovations. Homeowners' energy consumption habits also significantly impact efficiency

milestones. This necessitates the active participation of all household members and is

influenced by the price of energy, which we learned in the last years can be extremely

volatile due to global events.

To effectively track energy performance, NLB utilizes energy labels where possible and uses

proxy data where not available. Where energy label data is not readily available, the bank is

devising alternative methods of determining CO2 intensity using available data such as

building year, modernization, and subsidized loans. NLB also continues to collect EPC labels

for new mortgages, which will take time to encompass the entire portfolio.

NLB advocates for an inclusive approach to energy efficiency and does not believe in limiting

finance to homeowners with the worst energy label homes (G or F labels). The bank's

objective is to empower all homeowners to make the necessary changes, and it will continue

to develop innovative products, services, and partnerships to achieve this goal.

Target sector disclosures
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Summary Target sectors Financing pledge Governance Financed emissions baseline

NLB sets 1.5°C aligned targets in Residential Real Estate, however achievement is heavily 

dependent on Government policies and home-owners’ willingness to decarbonise (2/2)

Achieving net-zero targets in the real estate sector

demands collaboration from all stakeholders. NLB

will maintain reporting on its efforts to empower its

mortgage customers to enhance their energy

labelling through its financing and services. In the

coming years, NLB plans to expand and incorporate

metrics into its reporting that unequivocally

demonstrate its best efforts in this area. NLB firmly

believes that by working together, all stakeholders

can fulfill the sector's ambitions and bring the real

estate sector closer to net-zero emissions.

Commitment to finance at least 

15% 
of new production in top-rated 

mortgages (A & B EPC class) in 

Slovenia by

2030

Residential Real Estate
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Summary Target sectors Financing pledge Governance Financed emissions baseline

Renewable Energy Financing of solar power plants, 

wind, hydro, geothermal, bioenergy as well as distribution 

of electricity and installation, maintenance and repaid of 

renewable energy technologies

Green Building Financing of new or existing superior 

energy efficiency buildings based on set criteria (e.g., EPC 

A, NZEB, LEED Gold, BREEAM Excellent, etc.). At least 

30% of new production in most energy efficient commercial 

buildings by 2030

Energy Efficiency Manufacturing of batteries, storage of 

electricity, installation and operation of electric heat pumps 

and other energy efficiency equipment

Clean Transportation   Passenger and freight rail & 

infrastructure, road passenger transport, infrastructure for 

mobility, low carbon road and public transport

Pollution Prevention & Control   Fresh water and 

wastewater collection, treatment and supply systems

Sustainable water and wastewater management 

Production of heat/cool from wastewater, and collection 

and transport of non-hazardous waste

Financing pledge

Corporate and Investment Banking green transition financing

EUR million

Retail Banking green transition financing

EUR million

Renewable Energy   Financing of solar power plants

Green Building     Financing of new or existing superior 

energy efficiency buildings based on set criteria (e.g.,

EPC A & B, where available). At least 15% of new 

production in A & B EPC class by 2030

Energy Efficiency   Financing of energy efficiency 

improvements of buildings (e.g., energy renovation) or 

installation of energy efficient equipment (e.g., heat 

pumps, lights,…)

Clean Transportation Financing of Zero emission 

vehicles powered by electricity (cars and light commercial 

vehicles)

A total of EUR 1.9 billion is committed in transition financing by 2030

38

56

358

75

2030

528

73

239

185

838

31

2030

1,370

5

Renewable Energy

Green Buildings

Energy efficiency

Clean Transportation

Renewable Energy

Green Buildings

Energy efficiency

Clean Transportation

Pollution Prevention & Control 

Sustainable water and wastewater management 
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At NLB Group, a paramount importance is placed on the Net-zero

implementation as a multi-decade initiative. As such, a robust

governance structure will be established, ensuring that the net-zero

decarbonisation plans and sustainable financing are guided by top-level

executives and implemented effectively across all sectors. Thereby,

effective governance, strategic oversight, and regular monitoring of NLB

Group's net-zero decarbonisation plans are entrusted to the highest

executives.

To streamline decision-making and enhance accountability, a dedicated

body entitled the Climate Change Committee (CCC) will be formed. This

committee will have full authority and responsibility over the

implementation of NLB's net-zero strategy. The CCC will be composed

of key individuals who will cover both strategic and operational aspects

of the decarbonisation efforts. The committee will comprise all six Chiefs,

representing the full Management Board, as well as six core team

members. The six core team members will include a project-lead from

Sustainability Development and representatives of Global Risk, Retail

Banking, Corporate Banking, Data/IT and Group Steering divisions/

departments. In addition, this core team is charged to design the second

target setting scheduled for mid-2025.

The composition of the committee ensures a holistic approach to the

decarbonisation process. It brings together executives and experts from

various areas to provide comprehensive guidance and insight. This

collaborative effort aligns different areas of the organisation, enhancing

interdepartmental coordination and facilitating effective decision-making.

Net-Zero to be governed by newly established Climate Change Committee

Supervisory Board of NLB

Sustainability Committee
• Corporate Credit 

Committee

• Risk Committee

• Assets and Liabilities 

Committee of NLB d.d. 

and NLB Group

• Operational Risk 

Committee of NLB d.d.

• Group Real Estate Asset 

Management Committee 

• Sales Council

• Committee for New and 

Existing Products

• Committee for Business 

IT Architecture

• Data Management 

Committee

Sustainability management in NLB Group Core Members

Management Board of NLB

Strategy and Business 

Development Division –

Sustainable 

Development Unit

Advisory Body
Collective Decision-

Making Body

Management Board 

Members are supported 

by directors of B-1 level

Climate Change 

Committee
NEW

Overview of Net-Zero steering within NLB Group’s overall sustainability governance

Summary Target sectors Financing pledge Governance Financed emissions baseline
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The total financed emissions of NLB Group amount to 2,516 kilotons of CO2. This

figure includes Scope 1 and Scope 2 emissions from the bank's lending portfolio, as

well as financed emissions from the bank's investment portfolio, encompassing both

debt and equity investments.

The implementation of the CSRD mandates a significant number of clients to report

on their emissions. This, in turn, will enable the bank to progressively incorporate the

Scope 3 emissions of its clients into its financed emissions baseline.

Remarkably, nearly 50% of these emissions are linked to sovereign bond exposure.

However, a significant concern arises from the methodological double counting in

financed emissions, as emissions from clients, previously accounted for in corporate

and retail loans, are redundantly included when aggregating at a national level within

sovereign bond emissions.

Pertaining to the sovereign bond portfolio, GHG emissions for year 2020 were

applied. For the purpose of attribution of Scope 1 absolute emissions, the GDP

adjusted by PPP was used. We also duly acknowledge the lack of market consensus

on metrics or analysis methods i.e., what scope of emissions should be included in a

country's total GHG emissions. We seem to be faced with the choice of whether to

use governmental or territorial emissions, production or consumption emissions, and

whether or not to include/exclude LULUCF. Substantial time lag in verification of data

reported seem to offer another challenge. We therefore expect the decarbonisation

process to unfold indirectly, since a practical approach is currently very limited.

Lastly, the country-level distribution of emissions is concentrated within two markets.

Slovenia and Serbia collectively contribute to nearly 80% of the total financed

emissions. This substantial proportion is primarily influenced by financial exposure, as

opposed to carbon intensity.

Total financed emissions of NLB Group at 2,516 ktCO2

Summary Target sectors Financing pledge Governance Financed emissions baseline

NLB Group baseline1 2021, split by asset class and entity (total = 2,516 ktCO2)

49%

46%

5%

1%

39%

38%

8%

5%

5% 2%

3%

0%

Sovereign bonds

Corporate loans

Mortgages

Car loans

Equity and funds

Corporate bonds

NLB d.d.

Beograd

Skopje

Priština

Banja Luka

Podgorica

Sarajevo

Lease and Go

Notes: 1. Detailed GHG emissions profile to be included in the upcoming NLB Group Sustainability report
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NLB Group covers ~50% of financed emissions of 10 NZBA priority sectors within 1st target 

setting

19%

18%

31%

19%

0%

0%1%
4%

3%
4%

NLB Group

564

42%

41%

9%

8%

251

Agriculture

Commercial real estate

Residential real estate

Iron & Steel

Road freight transport

Aluminium

Power

Oil & Gas

Among the 10 sectors eligible under NZBA, approximately 95% of financed emissions

are concentrated within six specific sectors: Agriculture, Residential Real Estate,

Commercial Real Estate, Road Freight Transport, Iron & Steel, and Power

Generation.

In the agricultural sector, there is currently no well-established net-zero pathway.

Moreover, the sector exhibits significant heterogeneity, encompassing a diverse

range of activities such as crops, livestock, fishing, and forestry. Obtaining client-level

data proves challenging due to its limited availability, primarily because a substantial

portion of the portfolio is concentrated among smaller companies.

In road freight transport, challenges related to data are analogous to those

encountered in agriculture. Furthermore, there are no anticipated short-term

technological advances in the near future.

The progress in these two sectors will be closely observed, and specific targets for

each sector are scheduled to be disclosed during the second phase of target setting.

Therefore, for the initial set of Net-Zero targets, NLB is unveiling objectives for four

sectors considered most significant in terms of both absolute and relative carbon

volumes, along with the financial exposure to these sectors. The four sectors

collectively contribute to approximately 50% of financed emissions within the

prioritised sectors identified by NZBA.

Coal

Cement

Summary Target sectors Financing pledge Governance Financed emissions baseline

Split of NLB Group financed emissions by 10 NZBA priority sectors (ktCO2)


